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1. HOACHUTEJIbBHAA 3AIIMCKA

1.1. leap u 3a7a4u JUCUUILIAHBI

Llenv Oucyunnunbl: TOATOTOBUTH BBIMYCKHUKA, HMEIOHIETO TIyOOKHe
byHIaMEHTaJIbHBIE TEOPETUYECKHE M MPAKTUYECKWe 3HaHus B  00JacTu
CTPaTEerM4ecKoro IUIAHUPOBAHMS M YIOPABICHHUS, [O3BOJISIIONINE YCKOPUTH
ero mnpoQecCHOHAIbHYI0 aJanTallil K peausaM padoThl  KoprHopanui
U ONTUMHU3UPOBATH MX JEATEIBHOCTh € YYETOM TMOCIAEAHUX JOCTHXKEHUMU

H IICPCAO0BOTO OIIbITA B o0acTn KOPIIOPAaTHUBHOI'O MCHC/’KMCHTA.

3adauu oucyuniumbl.

— JlaTb 1EJIOCTHOE, 3aKOHUEHHOE TIPEJICTaBIIEHHE O XapakTrepe U
cnenuuke pabOThl MEHEIKEPOB IO CTPATETUYECKOMY YIPABICHUIO Ha
KOPIOPAaTHBHOM YPOBHE;

— O3HAKOMUTb MATMCTPAHTOB C TMOJXOJaMU U cHocob0amMu pa3zpaboTKu
KOPIOPAaTUBHBIX CTPATEeTHUH, WX CONPSDKEHHEM CO CTPATETHsIMHU JCIIOBOTO,
(GYHKIMOHATBLHOTO ¥ OMEPAIMOHHOTO YpPOBHEW M JOCTIKEHHEM OOIIETro
cuHepreTuyeckoro s dexra;

— HAYYUTh HCIOJIb30BaTh B TMPAKTHUYECKOW ACSATCIBHOCTH OpraHU3alui
uH(OpMAIUIO, TIOTYYSCHHYIO B PE3YJIbTaTe UCCIIEIOBAHUM 00CITYKUBAEMOTO PhIHKA
(oTpacinv) W CpPaBHHUTEIBHOTO aHajM3a JIy4IIMX TPAKTHK B COBPEMEHHOM
KOPIOPAaTHUBHOM MEHEXKMEHTE;

— TIOJITOTOBUTHh  CHEIUATMCTOB-IPOPECCHOHANIOB, CBOOOJIHO U  JIETKO
OPUEHTUPYIOIIHUXCS B COBPEMEHHOM MHPE, CIIOCOOHBIX Ha OCHOBE TOJYyYCHHBIX
3HAaHMH TBOPYECKH, OIEPAaTUBHO, OOOCHOBAaHHO M C MHHHMAJIBHBIM PHCKOM
MPUHUMATh PEIICHUsS 10 BOMPOCAM JaJbHEHIIIETO Pa3BUTHS KOMIIAHUN CPETHETO
W KpymHOTO Ou3Heca, pa3pabaTeiBaTh W PEaIM30BbIBATh Ha IPAKTHKE
CTpaTeTMYeCcKue W  TEKyIIWe TIUIaHbl, YBS3bIBaTh WX C  OCHOBHBIMH
YIPABJICHYECKUMU MPOIIECCAaMU BHYTPHU KOPIOPAIUHU, OCYIIECTBIIATh MTOCTOSTHHBIN

MOHHUTOPHHI' 34 M3MCHCHUAMH, INPOUCXOIAJAINIMMHU B eé BHYTpeHHeﬁ 1 BHEIIHEH
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cpeaax, U B COOTBCTCTBMM C HHMH BHOCHUTH HCO6XOI[I/IMBIC KOPPCKTHUBbI

B KOMIUIEKC MEPOIIPUATUH IO peai3aluy KOPIIOPATUBHBIX CTPATETUN.

1.2. TlepeyeHb NJIAHUPYEMBIX Pe3y/JIbTATOB 00y4YeHHUs MO AUCHHUIINHE,
COOTHECEHHBbIX ¢ HHAMKATOPAMU JOCTHKEHHUS KOMIIEeTeH M i

Komnerenuus

(Ko 1 HAMMEHOBAHUE)

HNuaukaropsbl
KOMIIeTeHIINH

(Koa ¥ HAMMEHOBAHUE)

Pe3yabTaThl 00yyeHus1

IMPOPECCHUOHAJIBHBIE KOMIIETEHIIUH

Twum 3agau
npod. AESITENILHOCTHU:

OpraHU3alMOHHO-
YIPaBJICHYECKUI

I1K-4. Criocoben
ONpEAEATh

Y OCYILECTBIIATH
peau3annio
CTPaTEruyecKoro
pa3BUTHS
aIMUHUCTPATUBHOM,
XO3SHCTBEHHOM,
JIOKYMEHTAallHOHHOU
Y OpraHU3allMOHHON
MOJIEPKKH

[1K-4.1. Onpenensier
MHUCCHIO U LIEJIH
aIMUHHCTPATUBHOM,
XO3SHCTBEHHOM,
JIOKYMEHTAllMOHHOU
Y OpraHU3allMOHHON
MOAECPKKH

Ionowcen 3namo.

— OCHOBBI YITPaBJICHUS
OpraHu3aLen;

— OCHOBBI OM3HEC-TUTAHUPOBAHUS,

— OCHOBBI pPUCK-MEHEI)KMEHTA;

— TEXHOJIOTUU YIIPaBJICHUS

10 LEJISM;

— CTpaTEeTUM Pa3BUTHUS OPTaHU3AIUN

Honowcen ymems:

— HCII0JIb30BAaTh METOMKH aHAJIN3a
OCHOBHBIX (DaKTOpOB,
OTIPEIETISAIOMNUX HE0OXO0AMMOCTh
WU3MEHEHUH B CTPAaTErny ylpas-
JICHUS aIMUHUCTPATUBHOM,
XO3MICTBEHHOM, TOKyMEHTA-
[IHOHHOM ¥ OPTaHU3aLHOHHOMN
MOAIEPKKOM;

— ONPEENATh U BHEAPSATH CIIOCOObI
JIOCTHKEHUS LENEN U peann3annuy
IIOCTaBJIEHHBIX 337a4 B KPaTKo-
CPOYHOH U JIOJATOCPOUYHOM mepcre-
KTHUBE Pa3BUTHUS OpraHU3alu1

Jlonowcen enadems:

— MeToJaMu pa3paboTKu cTparte-
THYECKOr0 BHICHHUS, MUCCUH, IIEIeH
Y OpTraHU3AlMOHHBIX [IEHHOCTEH;

— KOPIIOPaTUBHBIMH MPOIETypaMU
XO3MICTBEHHOM, IOKYMEHTAlHOH-
HOW U OpraHU3alMOHHOMN TOAAep-
JKKH

[IK-4. Criocoben
OTIPEIEIATh
U OCYILECTBIIATH

[1K-4.2. Vicionb3yer
METOJIMKH aHaJN3a
OCHOBHBIX ()aKTOPOB,

Jlonoicen 3namo.

— OCHOBBI YIIPaBJICHUSI OPraHu3a-
LUEH;
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pean3anuo
CTPATETUYECKOI0
pa3BUTHSA
aJIMUHUCTPAaTUBHOM,
X031 CTBEHHOM,
JIOKYMEHTALHOHHOMN
Y OPTaHU3ALMOHHOU
MOAJICPKKH

OTIPEICTISIOIINX

HEOOXOIUMOCTDH M3MEHEHNI

B CTPATETrUM YIPABICHUS
aMUHUCTPATUBHOM,
XO3SHCTBEHHOM,
JIOKYMEHTalMOHHOU

Y OpPraHU3aIlMOHHOMN
MOIEPKKOU

— CTpaTeruy pa3BUTUS OpraHU3aUY;
— OCHOBBI OM3HEC-TIJIaHUPOBAHUS;

— OCHOBBI pUCK-MEHEKMEHTA;

— OCHOBBI YIIPaBJICHUS [TPOEKTaMU

Y U3MEHEHUSIMU

Honowcen ymems:

— OTIPEJICNIATh U BHEAPSATH CIIOCOOBI
JIOCTHKEHUS LIeJIed U pealin3aluu
MIOCTaBJIEHHBIX 33]1a4 B KPAaTKO-
CPOYHOH U JOITOCPOYHOM Mepcerie-
KTHBE Pa3BUTHsI OPTaHU3ALUN;

— HCII0JIb30BAaTh METOJIMKN aHAJIN3a
OCHOBHBIX (DaKTOPOB,
OTIPEIECTSAIOMNUX HEOOXOAUMOCTD
W3MEHEHUH B CTPaTEruu ynpas-
JIEHUS aIMUHACTPATUBHOM,
X035UCTBEHHOU, JOKYMEHTa-
UHMOHHOW U OpraHU3alMOHHON
MOJIEPIKKOM;

— HCII0JIb30BaTh CPEJCTBA
KOMMYHUKAITUH;

— HaXOJMTh PELIEHUs B HECTAaH1ap-
THBIX CUTYallUsX WJIM B CIIydasix
HETPEABUICHHOTO N3MEHEHHUS
IJIaHa peanu3alii IPOeKTOB

Jlonowcen enadems:

— CTpaTeru4yecKHM U WHHOBA-
IIHOHHBIM MBIIJICHUEM;

— METOJIaMU M HHCTPYMEHTaMHu
CTpaTeruuecKoro aHalu3a,

— HaBBIKaMU TIPEOIOJICHHSI COTIPO-
TUBJICHUS] pa0OTHUKOB BHEPECHUIO
W3MEHEHUHN B CTPATErHH

IIK-4. Criocoben
ONPEAENATh

Y OCYIIECTBIISATh
peanu3anuo
CTPaTErnyeCcKoro
pa3BUTHSA
aIMUHUCTPATUBHOM,
XO3S1CTBEHHOM,
JTIOKYMEHTallMOHHOM
Y OPraHU3aLMOHHON
MOJIEPKKH

[1K-4.5. Pa3pabarpiBaet
Y IPUHUMAET
YIPABJICHUYECKHE PEIICHUS
M0 YIY4YLIEHUIO KauecTBa
CepBHCa U TOBBIIIIEHUIO
3¢ (HeKTUBHOCTH
aIMUHUCTPATUBHOM,
XO03SMCTBEHHOM,
JIOKYMEHTallMOHHOU

Y OpraHU3allMOHHOU
MOJIEPKKH

Jlonoicen 3namo:.

— OCHOBBI pa3pabOTKH

Y TIPUHSTHUS YIIPABICHUYECKUX
pELIEHHU;

— OCHOBBI PUCK-MEHEKMEHTA;
— OCHOBBI YITPaBJIECHUS MMPOCKTAMHU U
W3MEHEHUSIMU;

— MEXaHU3MbI IOCTPOCHUS
WH(OPMAIIMOHHBIX CUCTEM

1 0COOEHHOCTH PabOThI C HUMU;
— MepeJOBOM OTEYECTBEHHBIIN

1 3apyOEKHBIN OIBIT aIMUHUCT-
paTUBHOM, XO35IMCTBEHHOM,
JIOKYMEHTallHOHHOU

Y OPTraHU3ALMOHHON MOJIEPKKU




lonowcen ymems:

— OLICHMBATh CBOO JESATEIILHOCTD
C TOYKH 3peHHs 3P PEKTUBHOCTH
ee KOHEYHBIX Pe3yJbTaTOB;

— pa3pabaThIBaTh MOIXO/IBI,
BKJIIOYasi HECTAHIAPTHBHIE,

K BBITIOJIHEHUIO TPYAOBBIX 3a/laHUM
MIOCPEICTBOM HCIIOJIb30BAHMS
CHEIMAJIbHBIX 3HAHUN U SKCTIEepT-
HBIX UCTOYHUKOB HH(POPMAITIH;
— pa3pabaThIBaTh MEPOIIPHUATHS,
CIOCOOCTBYIOIIUE MOBHIIICHUIO
3¢ (HEeKTHBHOCTH aIMUHHUCT-
paTUBHOM, XO35MCTBEHHOM,
JIOKYMEHTAllMOHHOM U opra-
HU3ALUOHHON MOIEPIKKU

Jlonoicen enademsn:

— METOJIaMH ¥ TEXHOJIOTHUSIMHU
pa3pabOTKU U MPUHATHUS
YIIPaBJICHYCCKUX PEIICHUH;

— [TO/IX0JIaMH, BKITIOYAst
HECTaH/IaPTHBIC, K BHIMTOJTHCHUIO
TPYAOBBIX 3a/IaHUI TOCPEICTBOM
MCIIOJIb30BaHUS CIICIIHATbHBIX
3HAHUU U DKCTEPTHBIX UCTOYHUKOB
uH(popMaLnu;

— UHCTPYMEHTAMH TMOBBIIICHUS

7 (HEeKTUBHOCTH YITPABJICHUS

1.3. MecTo 1uCHUIIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOM
NporpaMMblI

Hucuunnuna  «KopropatuBHble — cTpaTerum»  SIBISETCA  YacThlO,
dbopmMupyemMoil yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHUM AUCITUTLIINH Y4eOHOTO
IJJaHa OCHOBHOM MpOrpaMMbl MOJTOTOBKH MAarucTpoB 1o HampasieHuto 38.04.02
«MenemxMeHT», mpoduis (HanpaBieHHOCTh) «KopriopaTuBHOE yripaBiIeHUEY.

JI71st OCBOCHHMS AUCITUTUTMHBI HEOOXOMMBI KOMIIETEHITUH, C(HOPMUPOBAHHBIE
B XoAe u3ydeHus aucuuiuinH «KoprnopatuBHoe ymnpasieHue», «COBpeMEHHBIN
CTpareruyeckuid  aHanu3», «TexHolormm  MapKeTHMHra B  YIPaBJICHUH
KOPIIOpALUEN.

B pesynbrare OCBOGHMS JUCHUIUIMHBI (OPMHUPYIOTCS KOMIIETEHIIUH,

H€O6XOI[I/IMBIG AJI1 U3y4YCHUA AUCHUTIIINH «COBpCMCHHBIe KOHIOCIIIHNHN 1 HpO6HeMbI
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POCCHICKOTO MEHEIKMEHTa», «Pa3paboTka M NPHUHIATHE YHPABICHUYECKHX

pemeHui», ap.

2. CTPYKTYPA JUCHUIIJINHBI

OO6mrast Tpy10EMKOCTh AUCIUILUIMHBI cocTaBisaeT 3 3.€., 108 akamemudeckux

qacCoOB.

CTpyKTypa THCUMILIMHBI 1151 3204YHOM (DOPMBI 00yUeHUsA

O0beM uCHUIUIMHBL B (QOpMe KOHTAKTHOM paboOThl oOydarouuxcs ¢
MeJarOrMIeCKUMU pabOTHUKAMU | (WJTH) JIUIIAMH, TIPUBJICKAEMBIMH K PeaTH3aIliN

o0pa30oBaTeabHONl NPOrpaMMbl Ha HMHBIX YCIOBUSX, MPU MPOBEACHUH Y4YEOHBIX

3aHATHUU:
Cemectp Tun y4eOHBIX 3aHATHN KonnuectBo
qaCcoB
3 Jlexun 4
4 CeMuHapbl 8
Bcero: 12

O0beM AUCHUIUIMHBL B (OpPME CaMOCTOSATEIBHON PabOThl O0ydYarOMUXCs

cocTasiisieT 96 akageMUYECKHUX 4aCOB.



3. COAEP KAHUE JUCIHHUIIJIMHbI

o Haumenosanue Codeporcanue

paszdena
OUCYUNTUHBL
1. | Beenenue Mecto  AMCUMIUIMHBI B IpOorpaMMe  MarucTparypbl IO
B IUCLIUIUIUHY HaIpaBJICHUIO 38.04.02 «MeHeKMEHTY. TpeboBanus

roCyJapCTBEHHOTO benepanbHOTO cTaHjapra BBICIIETO
po)eCCHOHAIBHOTO 00pa30BaHUS K CTPYKTYpE, COICPKAHUIO H
po(ecCHOHATLHBIM KOMIICTCHIIUSIM, TIOJTy9aeMbIM MaruCTpaHTaMH B
X0JI€ U3yUeHUs TUCHUTITUHBI «KopropaTuBHBIC CTpaTETHI.

MexnpeaMeTHble  CBS3M  Kypca W HMX  XapaKTepUCTHKA:
CTBIKYEMOCTb, O0ydepHOCTB, B3aMMO/IOIIOJIHIEMOCTbD,
UHTETPUPYEMOCTb, MOJYJIBHOCTb, o0nacTb 3¢ heKTUBHOTO
HCIIOJIB30BaHUs, CBs3b C OOpa30BaTeIbHBIM M WH(OOPMAIMOHHBIM
MIPOCTPAHCTBOM.

OO6pazoBarenbHbIE 33741 U 1IeJIU Kypca.

OcCHOBHbIE  HUCTOYHUKM W  JIUTEpaTypa MO  JUCIUIUIMHE
«KoprniopaTtuBHoe yrnpaBieHuUe).

2. | Ctpykrypa Crpareruyeckoe BHJACHHE M OCHOBHBIE TMOJXOJIbI K €0
1 OCHOBHBIE (GOpPMHPOBAHMIO:  CTPATErHYECKOE  BHJICHHE,  CTPAaTETHUYCCKUU
KOMITOHCHTBI ONMOPTYHU3M, cTpareruyeckas MMOIINS (HEeYCTYTYMBOCTD ),
CTPATETHYECKOT0 cTpaTernyeckuii npend.

YIPaBJICHUS KoMmoHeHTBl cTpaTermueckoro BHJICHHS Ha KOPIOPATHBHOM
KOpPHOpALMSIMHU YpOBHE (MHCCHS, JOJATOCPOUHBIN Kypc, pOPMUPOBAHUE ATTEPHA).

OCHOBHBIE HJEH MHCCHU B 3aBHCHMOCTH OT HAaIlpaBICHHOCTH
KOpIIOpaIlMM: MHCCUSl KakK OOIIeueloBeUecKoe MpeqHa3HaYeHHUE,
MHUCCHS KakK TJaBHAs CTpaTeruyecKkas Lenb (MHUCCHUS-IKCIIAHCHS U
MUCCHSI-COBEPIIICHCTBOBAHUE), MUCCUS KaK HallMOHAllbHAas uies
(MuccHsl, OpPHUEHTHpOBAaHHAas Ha  YIOBIETBOPEHHE HYXKI H
noTpeOHOCTEN OONBIIMHCTBA HACENEHHUSA, M MHCCHS-HAIMOHATBHAS
TOPJIOCTB), MUCCHSI KaK peKJIaMHas aKITHsl.

Mertononornyeckue Mmoaxoibl K pa3paboTke mMuccuu: mojens U.
Ancoppa — . AOens, DmpuKckas  MOJAETb,  METO[
HENpUHYXJIeHHOTO Bu3MoHepcTBa T.A. Crroapra, pacmupeHHas
«cucteMHas» meroauka b. Hanyca.

JIonTOCpOYHBIN KypC U METOJ] aHaJIN3a BPEMEHHBIX PSIOB JIJIS €T0
onpezeneHus (TpeHabl, UKIbI, CE30HHOCTb, (HOpPC-Ma)Kophl).

[TaTTepHbI MOBEACHUS: OHATHE U OCOOEHHOCTH UX (POPMUPOBAHUS
Ha KOPIIOPaTHUBHOM YPOBHE.

ITocraHoBKka KOpIOpaTUBHBIX 1eneil W 3amad. Kirodeswie
MIPOCTPAHCTBA JUIE WX OTPEJICTICHUS: TOJIOKEHHE Ha pBIHKE,
WHHOBAIIMH,  TPOU3BOJUTEIBHOCTh, PECypChl,  MPHUOBUILHOCTD,
yIIpaBJICHYECKHE aCIIeKTHI, MEPCOHAN, COIMAaIbHAs OTBETCTBEHHOCTDH
OusHeca.

TpeGoBaHust K LENSIM U 3a/1a4aM: TIOHSATHOCTh JUIS UCTIOJTHUTEIEH,
JOCTH)KUMOCTh, THOKOCTh, COU3MEPHMOCTb, OINPEAEICHHOCTh BO
BPEMEHH, COTJIACOBaHHE (COBMECTUMOCTH IIEJIe MEXITy COO00M U MX
B3aMMHAsI MOJICPIKKA), IPUEMIIEMOCTh, IPUBEPKECHHOCTb.

SMART-anamu3 u ero Bepcuu (SMAART- u JIMCKO-ananussr).

Metox «aepeBo Lenei» M OCOOEHHOCTH €ro NpPUMEHEHHUs Ha
KOPIIOPaTUBHOM ypOBHE (T€HepaJsibHas 11eJb — MOJIENH — OCHOBHbBIE
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poOJIeMbI — 3aJ1a4l — HaMpaBJIeHUs pabOT — HEOOXOIUMBIE CPEIICTBA
U YCJIOBHS — HCTOUYHUKHU PECYPCHBIX U (PMHAHCOBBIX MOCTYIUICHUN).

VYropapieHue mo HensM Kak HOBas CHCTEMa KOPIOPAaTHUBHOIO
MeHeKMeHTa. CpaBHEHHE C JAPYTMMHU MOAXOJaMH: MEHEIKMEHT T10
unctpykuusm  (Management by Instructions), MeHemIKMEHT 10O
nennoctsm  (Management by Objectives), c6amancupoBanHas
cucrema mokasareneii (Balanced Scorecard — BSC), kimoueBbie
nokazarenu 3¢ ¢exruHoctr (Key Performance Indicators — KPI),
peHIKHHUPHHT Om3Hec-mporieccoB (Business Process Reengineering
— BPR) u ap.

[Mupamuna pa3paboTKu CTpaTeruu U €€ OpraHu3alloOHHbIE YPOBHU
(kopriOpaTUBHBIA, 1€TOBOM, (QYHKIIMOHAIBHBIN U ONIEPAIIMOHHBIN ).

Y4YacTHUKH cTpaTernyeckoro mnpoiiecca. Buapl cTparerunuyeckux
peleHui 1 TpeboBaHMs K HUM. MeTOAbI BRIOOpa U pean3aiu
CTpaTeruu.

Crpareruu
pa3BuUTHUs OH3HECA
KOpIOpaLui

Mooenv  smanonnvix cmpameeuti o6usweca P.  Mbmuiosa,
A.U. Aceeéa u I'. Menwa. CtpaTeru KOHLIEHTPUPOBAHHOTO pOCTa
(ycuneHwe MO3WIMK HAa pPHIHKE [IIyTh WHTEHCHUBHOTO DPa3BUTHI],
pa3BUTHE pBIHKA [MyTh OKCTEHCHUBHOTO pAa3BUTHUS| U pa3BUTHUE
HPOJyKTa), CTPATETMH WHTETPHPOBAHHOTO pocTa («Ha3aa HIyIIasn
[mnu oOpaTHasi| BepTUKalbHAs MHTErpallusl, «BOEpE] UIyIIas» [HIu
npsiMasi| BEpTUKalIbHAs WHTETPAllUs, TOPU3OHTAIbHAS WHTETPALUs
U KOMOMHHUPOBAHHBIE JIGUCTBUS 1O HWHTErpaluu), CTPaTeruu
JTUBEPCUPHUIIMPOBAHHOTO pocTa (LIEHTPUPOBAaHHAS, TOPU3OHTAIBHAS U
KOHIJIOMEpaTUBHAs [JaTepaibHas / OokoBas| AWBepcUUKAIMA) U
CTpaTeru COKpalleHUsi  (CHM)KEHUE pacXo/loB, «cOOp ypoxas»,
HeperpynnupoBKa [U3bATHE, COKpAIIEHUE]| U JIMKBUJALINS).

Mampuya nanpasnennou 6usnec-noaumuxu (Direct Policy Matrix)
opumancko-eonnanockou  xomnanuu "Shell”. Tlepepacnpenenenue
(MHAHCOBBIX TOTOKOB M3  OW3HEC-00JacTeil, MOPOKIAOITNX
JICHeXKHYI0 Maccy, B OH3HEC-00JacTH C BBICOKMM IOTEHIHAJIOM
OTJa4¥ MHBECTHIIMK B OYAYIIEeM: OLlIEHKa IMOTOKA JEHEKHBIX CPEIICTB
(Cash Flow) u otmaun wumBectuimii (Return of Investments).
CrpaTernyeckue Mo3ULUK KOPIOpaluid U OCOOEHHOCTH UX BbIOOpA:
«mnep Ou3HEeca», «YCPEOHEHHBIH pPOCT», «TeHepaTop JACHEXKHOH
HAJIMYHOCTUY, «yCUJICHHE KOHKYPEHTHBIX PEUMYIIECTBY,
«OCTOPOKHOE TIPOJIOIDKEHUE OHM3HECa», «JaCTHUYHOE CBEPTHIBAHHEY,
«ynBoeHHe o0BbeMa MPOM3BOJCTBA WJIM CBEpThIBaHHE OW3HEcay,
«OCTOPOKHOE TPOJODKEHUE OW3Heca WM YaCTUYHOE CBEPTHIBAHHE
MIPOM3BOJICTBAY, «CBEPTHIBAHNE OU3HECAY.

TI'epmanckas mooens "Hofer [ Schendel”. Domrorust peiHka —
OTHOCHUTEJIbHOE KOHKYPEHTHOE MeECTO BHAa OH3Heca B paMKax
orpaciu. llonarue «wneanbHOrO» OM3HEc-BbIOOpa (Habop pocra,
Habop mnpuObUIM, ypaBHOBEUICHHBIM HaOOp pocTta W MPHOBLIN).
Crparernn 3BOMIONMN OW3HECA KOPIOpAIMWA: YBEJIWYCHHE ITOTU Ha
pBIHKE, pOCT, MpHOBLIb, KOHLEHTpAlMs pBIHKA M COKpaLIeHHE
AKTUBOB, PACKPYTKa (MJIM CIIBUT), TUKBUAANNS U OT/ICIICHHUE.

KoHkypeHTHBIE
CTpaTeruu
KOpIopanui

Mampuya KOHKYDEHMHbIX cmpameeuit M. Ilopmepa.
CooTHOIIIEHHE PBIHOYHON IENM W THIA KOHKYPEHTOCIIOCOOHOCTH —
JUAEPCTBO Ha OCHOBE Wu3JEpKeK, AuddepeHunanus, Haurydmas
CTOMMOCTb, KOHIEHTpAIlMd Ha Y3KOM CETMEHTE pbIHKa Ha OCHOBE
HU3KUX H3JIEP’)KeK M KOHLEHTPAllMM HA y3KOM CETMEHTE WM HUIIe
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pBIHKA HA OCHOBE nuddepeHIaIum.

Mampuya "Boston Consulting Group”. CooTHoIIeHHE BEITUYUHBI U
KOJMYECTBA  BO3MOXHBIX  KOHKYPEHTHBIX  NPEUMYLIECTB  —
00BEMHOCTD, CrIeNMANN3aus, pparMeHTalNs U 1aTOBAst CUTYAIHsL.

Mampuya «npuenrekamenbHOCMb PbIHKA — YPOBEHb COBNAOEHUS C
KOPHe8bIMU KOMNemeHyusmu Ouzneca» W CTpaTerndyeckas 30Ha
XO034UCTBOBaHUS Koprnopauuid. «PoJjieBble» pBIHOYHBIE CTPATETUU:
BUOJICHTHasi (CUJIOBasi), MATHEHTHas (HUIIEBasi), KOMMYTaHTHas
(mpucnocobneHyecKas, ONEPATUBHOTO pearupoBaHus) u
AKCIUJIEpEHTHAs (MMOHEPHAsi, CTPATETUs IEPBOIPOXO/LIA).

Cmpamezuu 01 COXpaHeHUus KOHKYDEHMHO20 NpeumMyuecmea —
HACTYIUIEHHE («OTHaTh M INEpPErHaTh KOHKYpPEHTa», UCIIOJIb30BaHUE
cnaldbIX CTOPOH comepHuKa / ¢uaHroBasi aTaka, OJHOBPEMEHHBIE
NEMCTBUST Ha HECKOJNBKUX (pPOHTaX / MacmTaOHOE HACTYIUICHHE,
3axBaT HE3aHATBIX MPOCTPAHCTB, OOXOAHAs aTaka, MapTU3aHCKas
BOMHA, yNpeXIaronye yaapbl) 1 000poHa (MepeKphITHE BO3ZMOMKHBIX
nyTel aTaku, IEMOHCTpAIUsl CIOCOOHOCTEN K OTBETHBIM JCHCTBHSM,
YKJIOHEHUE OT KOHKYPEHLIUN).

AHanu3 CUJBHBIX U CHA0bIX CTOPOH JAaHHBIX CTpPaTEruil.
OcoOeHHocTH HX BBIOOpAa B JIETIOBOM MPAKTUKE COBPEMEHHBIX
KOpropauuii 1 ero 000CHOBaHUE.

Crpareruu
pa3BUTHSA
KOpIOpaLuu

¢ y4€TOM OTpaciiu
Y CUTYyaluu

JKu3HEHHBIH UK OTPACIH M XapaKTEPUCTUKA ITAIIOB €€ Pa3BUTHS
(3apoxIeHne, pocT, pa3BEPTHIBAHUE, 3pPENOCTh,  HACHIIICHUE,
cokpaieHue, pasioxenue). Monens U. Xodepa — /1. [llennena.

I'pynmnupoBka Kopropauuii ¥ OCOOCHHOCTM WX CTpaTerdii B
3aBUCUMOCTH  OT TIO3MIMM B  OTpacid: KOHKYPEHIUS B
dopmupytoleiics oTpaciu, Ha JUHAMUYHBIX PBIHKAaX, B 3peJbIX
oTpacisix, Ha JTale 3acTosi WIM CHajxa, B CETMEHTHPOBAHHBIX
orpacisix. OcoOeHHOCTH paboThl B OTpaciu OBICTPO PACTYIIHUX
KOMITaHWH, JHIEPOB, TIOCIEI0BaTeNeH, HEKOHKYPEHTOCITOCOOHBIX
U HaXOJMIIUXCS B COCTOSIHUU KpH3Hca Kopropaiuil. X Bo3MoKHbIE
JIEVCTBUS / CTpaTEeruy MOBEJICHHSI.

Crparerun
COTpYJIHUYECTBA
KOpIIOpaLui

[TonsaTtue, nenu, TUIBI U OpraHU3alMOHHbIE (POPMBI HHTETPALIUH.

Crparterun COTpyOHMYECTBA: COIO3bI M MApPTHEPCTBA, CIUSHUS
U TIOIJIONIEHMsI, oOpaTHbIe Mpolecchl (pa3jieneHue, pa3beAUHEHHE,
pacrmakoBKa).

CrpaTterun BHEIIHEAKOHOMUYECKOW AEATEIBHOCTU: HENPSIMON U
OpsIMOM  AKCHOPT, (AKTOPHUHT, JIMLEH3UpOBaHUE, (GpaHUYAN3UHT,
cTpaTerusi CcOOPOYHOTO 3aBOJA, 3aKJIIOUYEHHE KOHTPAaKTOB Ha
MIPOU3BOJICTBO,  CTPATErMYECKUE  aJbSHCHl WM  COBMECTHBIE
OpEANpusaTHs C ydacTHEeM 3apyOeXHbIX KOMIAHWH, MpsMoe
WHBECTHUPOBAaHUE, MYJIbTHHALIMOHAJIbHAS U TJI00aIbHAasi OpPUEHTAIHS.

Crparerun
JTuBepcUPUKaIII
B KOPIIOPAaTUBHOM
yIpaBJIEHUU

JuBepcudukanus: TOHATHE, CYIIHOCTh W OCHOBHBIE BUIBI
(y3Kkas/mupoKas, poJICTBEHHAs/HEPOJICTBCHHAs, CBs3HAs/HECBSI3HAS,
TOPH30HTANIbHAS/BEPTUKAIbHAS, KOHTJIOMEpaHTHast / KOHIJIOMEpPaTHB-
Has).

Dranbl  CTPATETMYECKOTO  aHaiwW3a  JUBEPCHPHUIIMPOBAHHON
OpraHM3alMy: aHanmu3 e€ TeKylled crTpaTternd —  OIeHKa
MIPUBJICKATEILHOCTA OTpaciel — M3yueHne KOHKYPEHTOCIIOCOOHOCTH
MOJpa3JelieHuii — aHajdu3 CTPATErMYECKOT0 COOTBETCTBUS M TMOMCK
CUHEpreTHYecKux 3(P(PEeKTOB — HCCICNOBAHUE pPECYpCHON 0azbl —
OIICHKA MPOU3BOJUTEIBHOCTH — ONPEJCIICHHE TNPUOPUTETHOCTH
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MoJpa3JielieHui sl pa3MELIEHUs] PecypcoB — pa3pabdoTKa HOBBIX
CTpaTeTHYeCKUX MHULMATUB JUISI TIOBBIICHUS 0011el 3¢ dekTuBHOCTH
OpraHu3aIiH.

Onenka OuzHec-mopTdens Kopropanuu. Marpumna «poct — J0Js
peiaka» "Boston Consulting Group" u pasBuBaromas ee MOJEIb
"General Electric".

Crpareruun TuBepcuUKan — paciupeHue/cyxeHue
TUBepCHPUIIMPOBAHHONW  0a3bl, PECTPYKTYpHU3ALNS/03I0POBICHHE,
MYJIbTUHAIIMOHATILHBIA TIOJIXO/.

Crparerun kopnopatuBHoro nueHtpa P. Koxa (3kxcTpeHHas,
«ONUMIHICKas», OPUECHTHUPOBAHHAS HA MPUOOpPETEHUS, pacIIupeHHe
PBIHKA, KOMIIETEHTHOCTh, KOHTPOJIb PE3YyJIbTATOB JEATEIBHOCTH) U
OCOOCHHOCTH HUX HCIIOJIb30BaHUS M COBMEIIEHUS B €ro JeJOBOH
NPAKTHKE.

4. OBPA3ZOBATEJIBHBIE TEXHOJIOI'MHU

Jist mpoBefeHUST Y4YEOHBIX 3aHATHM 10 JAUCIHUIUIMHE HCIOIb3YIOTCS
pasnuyHbie 00pa30BaTENIbHbIC TEXHOJIOTUU:

TpaaUIIUOHHBIE (JIEKLIMH, CEMUHAPBI, KOHTPOJbHBIEC BOIPOCHI);

aKTUBHBIE (OIIPOC, PEIICHUE MPAKTUYECKHUX 3a7a4, BKIIOYas KEUChl, y4acTue
B JIUCKYCCHUSIX IO UX 00CYKJICHUIO, TECTUPOBAHUE).

[Ipy mnpoBeneHUM Y4YeOHBIX 3aHATHM OO€CeuYMBaeTCAd pa3BUTHE Y
OOy4JaronMXcss HAaBHIKOB KOMAaHIHOW palOOThI, MEKIMYHOCTHOW KOMMYHHUKAIIUH,
NPUHATHUS PEIICHUM, JUISPCKUX KadyecTB (BKJIOYAass TPU HEOOXOIUMOCTHU
MPOBEJCHUE WHTEPAKTUBHBIX JIEKIHUI, TPYNNOBBIX JHWCKYCCUN, POJIEBBIX WUIP,
TPEHUHIOB, AaHAJIW3 CHUTyalluii W HWMHUTAlMOHHBIX MOJENEH, NpernoiaBaHue
JUCHUIUIMH B (hOpME KypCOB, COCTABJICHHBIX HAa OCHOBE PE3YJbTATOB HAYYHBIX
UCCJICIOBAHUM, B TOM UHCIE€ C YyYE€TOM pPErHMOHAJIbHBIX OCOOCHHOCTEH
npodeCCUOHANIBHON IeSTEILHOCTH BBIITYCKHUKOB M MOTPEOHOCTEM paboToaarenei
(n.34. IIpuka3z Ne 245).

st opraHuzanuu  y4eOHOTO TMporiecca MOXKET OBITh HMCIOJb30BaHO

AIIEKTPOHHOE 00y4YeHHE U (MJIK) JUCTAHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.
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5. OHEHKA IIVIAHUPYEMbLIX PE3YJIBTATOB OBYUEHUA

5.1. CucremMma onleHMBaHUA

Makxc. konuuecmso b6annos
Dopma koHmpoas 3a oomny pabomy Beezo
Texymuii KOHTPOJIb: 60 6aIoB, B T.4.:
- oIIpocC 3 baa 15 6anmoB
- paboTa Ha ceMHHape, BKJIF0Yas pa3oop 7 6amioB 35 6amtoB
NPAaKTUYECKHX 33/1a4, B TOM YHCIIe KEHCOB
- TECTUPOBAHUE 10 6aymoB 10 6annoB
[TpomexyTouHas aTTecTalus 40 6annoB
(3auer)
Htoro 3a cemecTp (AMCUUILITUHY) 100 6amioB

[TonydeHHBI COBOKYIHBIM PE3YyJbTAT KOHBEPTUPYETCS B TPAAULMOHHYIO

KA1y OHOCHOK KX B MIKaJly OIOCHOK EBpOHeﬁCKOﬁ CUCTCMbI IICPCHOCA

u Hakorwienus kpeautoB (European Credit Transfer System; namee — ECTS)

B COOTBETCTBUU C HUKE NMPUBEJICHHON TaOIULIEH.

100-6annvnasn wxana Tpaouyuonnas wxana lxana ECTS

95-100 A

83 o4 OTIMYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D

50 55 YJIOBJIETBOPUTEIHHO E

20— 49 FX
0_19 HEYJIOBJIETBOPUTEIBEHO HE 3aUTEHO F

5.2. Kpurepuu BbICTABJI€HHUS OIEHKHU MO JUCIUNINHE

bannwi/ Oyenxa Kpumepuu oyenxu pe3ynomamos ooyueHus
IIxana ECTS no oucyuniune no OuCyuniuHe
100-83/ «OTITHYHOY / BrictaBnsiercss  oOydwaromiemycs, €ciad OH TINIyOOKO |
A,B «3a4TEHO MPOYHO  YCBOWJI ~ TEOPETHYECKMH U  MPaKTUYECKHI
(oTmruHO)» / MaTepHuall, MOXKET MPOJAEMOHCTPUPOBATH 3TO HA 3AHATHUAX
«3aYTCHO U B XOJI€ TIPOMEXYTOYHOH aTTECTaINH.

OOyuaromuiics HcUepnbIBalOIle M JIOTHYECKH CTPOWHO
u3naraeT yueOHbI MaTepuai, yMeeT yBSI3bIBaTh TEOPHUIO C
MPAaKTUKOM, CHpaBisieTcs C pelleHHeM 3ajad npodeccu-
OHAJILHOW HaNpaBJI€HHOCTU BBICOKOTO YPOBHS CIIOKHOCTH,
MIPaBUILHO OOOCHOBHIBAET MPUHSATHIE PEIICHHUS.

CBoOogHO opueHTHpyeTCcs B YydeOHOW u mpodeccu-
OHAJILHOM JIUTEpaTypE.

OneHka Mo JWCHUIUIMHE BBICTABIAIOTCS OOydarouemycs
C y4€TOM pE3yJbTATOB TEKyIEH U MPOMEKYTOUHOU
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Bbannwt/
Llxana ECTS

Ouyenka
no oucyuniuHe

Kpumepuu oyenxu pezynomamos o6yuenus
no oucyuniume

aTTECTALlUN.
Komnerenmuu, 3akperui€éHHbe 32 TUCHUILITMHON, chopMu-
pPOBaHbI HA YPOBHE — «BBICOKHID.

82-68/

«xopomoy /
«3aYTEHO
(xoporo)» /
«3aYTECHO»

BricraBnsiercss oOydaromemycsi, €ciii OH 3HAeT TEOPETH-
YECKUM M MPAKTUYECKHUI Marepuasi, rpaMOTHO U IO Cyllle-
CTBY M3JIaraeT €ro Ha 3aHATHUIX U B XOJAE NPOMEKYTOUHOU
aTTECTalluy, HE JIOIYCKas CYIIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiicss TNPaBHWIBHO TPUMEHSET TEOPETHUECKUE
IIOJIOKEHUs  IIPU  PELICHUM  NPAKTUYECKUX  3a1a4
npoeCCUOHATPHON  HANpaBICHHOCTH PAa3HOTO  YPOBHS
CJI0)KHOCTH, BJIaJIe€T HEOOXOAUMBIMU JJIsi STOTO HaBBIKAMU
U IpUEMaMH.

JlocTaTOYHO XOpOIIO OPHUEHTUPYETCS B Y4eOHOH W
npoeCCHOHATILHOM JINTEpaType.

OneHka Mo IUCHMILIMHE BBICTaBIIAIOTCA OOy4aroIeMycs
C yY4€TOM pE3yJbTATOB TEKyIIEHW W IPOMEKYTOUHOU
aTTeCTaluu.

Komnierennuu, 3aKpEIUIEHHBIE 32 JIUCUUILIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIiY.

67-50/
D,E

«yJIOBJICTBOPH-
TEIBbHO» /
«3aYTCHO

(ynoBneTBopu-
TEJIbHO)» /
«3aUTCHO»

BericTaBnsierca o0yyatoniemycsi, €Ciiv OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKHMI W IPAaKTUYECKUH MaTepual,
JIOTYCKaeT OT/AEJIbHbIE OUIMOKH MpU €ro M3JI0XKEHUH Ha
3aHATHAX U B XOJI€ IPOMEKYTOYHOU aTTECTALINH.
OOyyvaromuiics UCHBITHIBAET ONpPE/EIEHHbIE 3aTPYAHECHUS
B NPUMEHEHUHN TEOPETHUYECKUX IOJIO)KEHUI INIPU PEIEHUHU
MPaKTUYECKUX 3a/1a4 Ipo(eCcCHOHAIbHON HapaBIEeHHOCTH
CTaHJAPTHOTO YPOBHS CIIOXHOCTH, BiajgeeT HeoOXonu-
MBIMHM ISl 3TOT0 0a30BbIMHM HaBBIKAMU U IPUEMaMHU.
JleMOHCTpHUpYEeT JOCTaTOYHBIM ypOBEHb 3HAaHUS Y4eOHOMH
JIUTEPATyphl 110 TUCLHUIIIIMHE.

OneHka Mo IUCHMIUIMHE BBICTaBIAIOTCA OOydaroLIeMycs
C Y4Y€TOM pE3yJIbTATOB TEKyIIEHW H IPOMEKYTOUHOU
aTTEeCTallUN.

Komnerennuu, 3aKpEIUIEHHBIE 32 JMCUUIUIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «IOCTATOUHBINY.

49-0/
F.FX

«HEYIOBIIETBOPHUTE
JI6HO» |
HE 3a4TEHO

BrictaBisiercs oOydaromieMycsi, €cid OH HE 3HaeT Ha
6a30BOM ypOBHE TEOPETUUYECKHI M MPAKTUYECKUI MaTepu-
aj, JOMyCKaeT rpyOble OMMOKH TPU €ro W3JI0KCHUH Ha
3aHATHSX U B X0J1€ IPOMEKYTOUYHOU aTTECTALINH.
OOyyaromuiics HCTBITHIBAET CEPbE3HBIE 3aTPyIHEHUS B
MIPUMEHEHUH TEOPETUYECKUX TIIOJIOKEHUM NpPHU PELICHUU
MPaKTUYECKHX 3a/1a4 MPpo(heCcCUOHATBLHOM HApPaBIEHHOCTH
CTaHJApTHOI'O  YPOBHSA  CIOKHOCTH, HE  BIJAJEET
HE0OXOIMMBIMHU ISl 5TOTO HaBbIKAMHU U TIpUEMaMHU.
JlemoHCcTpUpyeT  (parMeHTapHble  3HAHUS  y4eOHOM
JUTEPATyphl 110 TUCLHUIIIIMHE.

OneHka Mo MUCHMIUIMHE BBICTABIAIOTCS OOy4YaromeMycs
C Yy4E€TOM PE3yJbTaTOB TEKYIIEH U MNPOMEKYTOUHOMU
aTTeCTalUU.

KomnereHimm Ha ypoBHE «IOCTATOYHBINY, 3aKperIEHHBIE
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Bannw/ Oyenka Kpumepuu oyenxu pezyniomamos o6yuenus
Ilxana ECTS no oucyuniune no OuCyuniune

3a TUCIUILINHOM, HE CPOPMUPOBAHBI.

Texywuti KOoHmpob

[Ipu orneHMBaHUM YCTHOTO OINpPOCa M y4YacTHs B JUCKYCCHH HAa CEMHHape
YUUTBHIBAIOTCSI:

— CTEeIEHb PACKPBITHUS cojiepkaHus matepuaia (0-2 6anna);

— U3II0KEeHHE MaTepuaia (IpaMOTHOCTh PEYH, TOYHOCTH MCIIOJb30BAHUS
TEPMHUHOJIOTHM W CHMBOJIMKH, JIOTUYECKas MOCIEAOBATEIBHOCTh W3JI0KEHUS
matepuana (0-2 6aina);

— 3HAHME TEOPUM H3YYEHHBIX BONPOCOB, C(HOPMUPOBAHHOCTH U YCTOU-
YHBOCTH MCIIOJIL3YEMBIX IIPU OTBEeTE YMeHUH 1 HaBbIKOB (0-1 Oam).

[Ipy olleHMBaHUM TECTUPOBAHUS YUYUTHIBAETCS KOJIMYECTBO MPABUIHHBIX
OTBETOB O0YYaIOLIET0, KAX/IbIM U3 KOTOPbIX orleHuBaeTcs oT 0 1o 1 6anna.

[Ipu oLleHMBaHMU UTOTOBOM KOHTPOIBHOM PAOOTHI YUUTHIBAETCS:

— TMIOJIHOTAa BBINOJIHEHHON paboThl (33JaHHME BBINOJHEHO HE MOJHOCTBHIO
W/WIU  JOMYIIEHbl JBe W OoJjiee OMMOKHM WM TpU U OOJee HETOYHOCTH) —
1-5 0amos;

— 000CHOBAHHOCTh COJIEP’KaHUsI U BBIBOJIOB PAOOTHI (33aHKUE BHIIIOJHEHO
NOJIHOCTbIO, HO OOOCHOBAaHUE COJIEPXKAHHWA M BBIBOJIOB HEJOCTATOYHBI,
HO paccykJIeHus BepHbl) — 5-10 6aiios;

— paboTa BBINOJIHEHA MOJHOCTHIO, B PACCYXACHHUSIX U OOOCHOBAHMM HET

po0esIoB WM OMMOOK, BO3MOXHA 0/THa HeTOYHOCTh — 10-15 6anos.

IIpomesxcymounas ammecmayus (3auem ¢ OYeHKou)
[Ipy mnpoBeaeHUHM NPOMEXKYTOUYHOM aTTeCTAllMd MArucCTPaHT JOJIKEH
OTBETHUTH Ha 2 BOMPOca (TEOPETUUECKOTO U MPAKTUIECKOTO XapaKTepa).
[Ipy oueHMBaHWM OTBETA HA BOMNPOC TEOPETHUECKOTO XapakTepa

YUUTBIBACTCA:
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— TEOpPETUYECKOE COJEepKaHUE HE OCBOCHO, 3HAHHE MaTepuajga HOCHUT
(dparMeHTapHBI XapakTep, HATM4re TPyObIX ommnoOoK B otBeTe (1-3 Oamna);

— TEOpPETHUYECKOe COJep)KaHHe OCBOCHO YaCTHUYHO, JOMYIIEHO He Oojee
JBYX-TpeX HEJI04YEeTOB (4-5 6aioB);

— TEOPETHUYECKOE COACpXKAaHHME OCBOCHO MOYTH MOJHOCTHIO, JOIMYIIEHO
He Oosiee OJHOTO-IIBYX HEIOYETOB, HO OOydYaroImuicsa cMOr Obl MX HCIPABUTH
camocTosTenbHO (6-8 0amioB);

— TEOPETUYECKOE COJEp’KaHWE OCBOEHO TOJHOCTBbIO, OTBET IOCTPOCH

1o coOcTBeHHOMY T1any (8-10 6ammoB).

HpI/I OLCHUBAaHNN  OTBCTaA

YUUTBIBACTCA:

Ha  BOIIPOC

IMPAKTHYCCKOI'0

— otBeT cojaepxkut MmeHee 20% mpaBuiibHOTO petenus (1-4 6anna);

— oTBeT coaepkuT 21-89% npaBuiibHOTO penienus (5-8 6amioB);

— otBeT coaepxut 90% u 6osiee npaBuabHOTO pereHus (9-10 6amion).

5.3. OueHouHble cpeacTBAa (MaTEPHUAJIbI) AJIA TEKYIIEr0 KOHTPOJIS

yCIIeBaeMOCTH, IPOMEKYTOYHOM aTTeCTAMU 00yYaK0IIUXCH

no JTMCIHMIIJIMHE

No KonTponupyemeie HanmenoBanue
n/n pa3aenbl IUCHUTIINHBI OLICHOYHOI'O CPEJICTBA
1 BB;T/II([:?_II;II/II'IGJ:II/IH}/ CobecenoBanue (Jluckyccus)
5 Egﬁﬁiﬁig zisgf;izecxoro Ormpoc, 06cyxkaeHne mpoOIEeMHBIX BOIIPOCOB,
VIPABIICHHS KOPIIOpALAMHI pellIeHne NIPAaKTUYECKUX 3a7a4, TECTUPOBAHUE
3 Crpareruu pa3BuTus OuzHeca Ompoc, 06cyxaeHne mpoOIeMHbBIX BOIIPOCOB,
KOpropauui pelIeHNE NIPAaKTUYECKUX 3a1a4, TECTUPOBAHNE
4 KoHkypeHTHBIE cTpaTeruu Omnpoc, 06cyxaeHne MpoOIeMHBIX BOIIPOCOB,
KOprnopauui pelIeHNE IPAKTUYECKUX 3a7a4, TECTUPOBAHHE
Crpareruu pa3Butus kopnopanuii | Onpoc, o0cyxaeHrne npoOIeMHbBIX BOIIPOCOB,
5 C YYETOM OTPacTH U CUTyalluu pelIeHNE NIPAKTUYECKUX 3a1a4, TECTUPOBAHNE
Crpareruu coTpyJHHUYECTBA Omnpoc, 006cyxeHne MpoOIeMHBIX BOIIPOCOB,
6 KOprnopauui pelIeHNE NIPAKTUYECKUX 3a7a4, TECTUPOBAHHE
7 Crpareruu nuBepcuukanuu Ompoc, 06cyxaeHrne MpoOIeMHbBIX BOIIPOCOB,
B YIIPABIECHUHU KOPHIOpALUSIMU pelIeHne IPAaKTUYECKUX 3a7a4, TECTUPOBAHHE

XapakTepa
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IMPAKTUYECKUE 3AJIAHUSA

TEMA 1. CrpykTypa H OCHOBHBIE KOMIIOHEHTBI CTPaTErH4E€CKOro
YIPABJICHUS KOPIIOPAIUSIMU

IIpobnemnvle u npakmuueckue 3a0aHUsL:

1. PazpabotaiiTe cTpareruueckoe BUACHHE W MHUCCHIO MPUMEHUTEIBHO
K KaKOMYy-HHOYIb OT€YECTBEHHOMY MPEIPUSITHIO.

2. IloctpoiiTe nepeBO CTpaTeTHUYECKUX IeJiell (Ha MmpuMepe KOHKPETHOU
KopIiopaiuu), mnpuaepxkuBasick TpeOoBannii SMART-ananu3za u ero Bepcuit
(SMAART- u IUCKO-ananu3sbi).

3. CocTaBbTe CpaBHUTEIBHYIO TAOJINIlY TAKUX MOAXOI0B, KaK: MCHEKMEHT
no wuHcTpykimsam (Management by Instructions), MEHEKMEHT IO IICHHOCTSIM
(Management by Objectives), coanancupoBaHHas cucTeMa rmokasaresei (Balanced
Scorecard — BSC), xiroueBbie mokasatenu 3¢dektuBHocTH (Key Performance
Indicators — KPI), peumxuaupunr OusHec-tiporieccoB (Business Process
Reengineering — BPR) u nip.

4. Omnpenenute, Kakod oOpa3 JEHCTBUN TPHU PEIICHUU CTPATETHYECKHUX
3alady B HaWOONbIIEH CTENEHH CBONCTBEHEH PYKOBOJUTEISIM POCCUICKUX

KOpIIOpalui.

TEMA 2. Ctpareruu pa3BuTus OU3Heca KOPIOpaiuii

IIpobnemnvie u npakmuueckue 3a0aHUsL:

1. IlpogeMoHCTpUpyiiTE Ha  OpUMEpPE  KOHKPETHOM  KOpHOpaluu
BO3MOYKHOCTh TIPUMEHEHUSI MOJICTN JTAJOHHBIX CTpareruii 6muzneca P. MaThio3a,
AU. Areesa u I'. MeHma, MaTpuilel HampaBieHHOW OusHec-monmtuku (Direct
Policy Matrix) 6purancko-routanackoi kommanun "Shell" u repmanckoit Mmogenu
"Hofer / Schendel".

2. IlpoBeauTe OLEHKY YCTOMYMBOCTH TO3MIIMM OH3HEcCAa HCCIeAyeMOM

KOp1opanuu 110 CPaBHCHUIO ¢ OCHOBHBIMHU COIICPHHUKAMHU HAa PBIHKC.
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3. Ompenenute mokasarenu, XxapakTepusymoire 3G(HEeKTUBHOCTh Tepexoa
HCCIICMYyEeMON KOPIOpalud Ha HOBBIC KOPIIOPATHUBHBIE CTPATETUH PA3BUTHUS €€

OusHeca.

TEMA 3. KOHKypEeHTHBIE CTPATETUH KOPIOPALIAIA

IIpobnemnvie u npakmuueckue 3a0aHUs:

1. IlponemoHCTpUpyiiTe  Ha  NpUMEpe  KOHKPETHOW  KOpIOpaluu
BO3MOKHOCTb IIPUMEHEHUS MaTpULl KOHKYpeHTHbIX crTpareruii M. Iloprepa,
"Boston Consulting Group", «mpuBieKkaTeIbHOCTh PhIHKA — YPOBEHb COBIACHHUS
C KOPHEBBIMH KOMIIETEHIIUSIMU OU3HECA».

2. [lpoBenuTe  OIEHKY  YCTOMYMBOCTH  KOHKYPEHTHOW  TO3WIIUU
UCCIIENYEMOM KOPIOPAUy 110 CPABHEHHUIO C OCHOBHBIMU COIIEPHUKAMH Ha PHIHKE.

3. Ompenenute Mokasatenu, XapakTepusyroomue 3G(HEeKTUBHOCTh Tepexoa

I/ICCJ'IGI[YGMOI?I KOpIIopanry Ha HOBYIO KOHKYPCHTHYIO CTPATCIHIO.

TEMA 4. Ctpareruun pa3BuTHs KOpIOpaLnAn
C YYETOM OTPaCiu U CUTyalun

IIpobnemnvie u npakmuueckue 3a0aHUsL:

1. TlponeMoHCTpUpyiiTE HAa  TNpUMEpe  KOHKPETHOW  KOpIHopaluu
BO3MOXHOCTh ipuMmenenus mojenu Y. Xodepa — Jl. lllennena.

2. IlpoBenuTe OLIEHKY YCTOWYMBOCTH OTPACICBOW MO3MIIMUA HMCCIEIYEeMOMN
KOPHOpaLuy IO CPABHEHHUIO C OCHOBHBIMU COIIEPHUKAMM.

3. Onpenenute mokazareiu, xapakrepusymoume 3PpHEeKTUBHOCTh Mepexoia
UCCJIeyeMON KOpIOopalud Ha HOBYHO CTPATErHi0 B COOTBETCTBHHM C YYETOM

OTPACIIA U CUTYalluM B HEU.

TEMA 5. Ctpareruu coTpyIHHYECTBA KOPIIOpaui

IIpobremuvie u npakmuyeckue 3a0anHusl’

1. IlpogeMoHCTpUpyiiTE Ha  OpUMEpPE  KOHKPETHOM  KOpHOpaluu
BO3MO>KHOCTb IPUMEHEHUS CTPATErUi COTPYAHUYECTBA U BHEIIHEIKOHOMUYECKOU

JACATCIBbHOCTH.



19

2. IlpoBenuTe OIEHKY YCTOMYMBOCTH TMO3ULIMU HCCIEAYEMONM KOPIOpPAINU

[0 CPAaBHEHHMIO C OCHOBHBIMHU COINEPHUKAMHM Ha PBIHKE IPH MEPEX0J€ Ha HOBbBIE
CTpaTEruy COTPYIHUYECTBA U BHEIIHEAKOHOMUYECKOH EATENBHOCTH.

3. Ompenenute mokasarenu, XapakTepu3ymoiue 3G (HEKTUBHOCT Mepexoa

HCCJ'IGI[YCMOﬁ KOpIopanu Ha CTPATCTHUU COTPYAHUYICCTBA.

TEMA 6. Crpateruu auBepcudukaiiy B ypaBJiIeHUN KOPIOPALUIMU

IIpobaemnvie u npakmuyeckue 3a0anusl’

1. IlponeMoHCTpUpyHTE Ha  NpUMEpPE  KOHKPETHOM  KOpIOpaLHH
BO3MOKHOCTh IPUMEHEHHUS CTPATETUN AUBEPCU(PUKALINH.

2. IlpoBenuTe OLEHKY YCTOMYMBOCTU MO3ULMU HCCIEAYEMOM KOpIOpauuu
II0 CPAaBHEHUIO C OCHOBHBIMM CONIEPHUKAMU Ha PHIHKE IIPU MEPEX0I€ €€ HA HOBYIO
CTpPATEruio TMBEPCUPUKALIUY.

3. Onpenenure mokasaTenu, Xapakrepusyoue 3(pPeKTUBHOCTD Mepexoaa

UCCIeTyeMOI KOpIopalyy Ha HOBbIE CTpaTeruu JUBEpCUDUKALUY.

ITPUMEPHI KEMCOB (npusedensi ¢ nn. 9.3)

MarucTtpaHnTbl TakkK€ MOTYT BBIMIOJHUTH CAMOCTOSITEIBHO KEWC-CUTYaIluH,
MOCKOJIbKY BpeMs ayJUTOPHOr0 OOy4EeHHs IO 3a04HON (opMe OrpaHHuYEHHO, a
W3YyYE€HHE JUCHUIUIMHBI TpeOyeT Cephe3HOM TOATOTOBKM U MOJYy4YCHUS

poheCCHOHAIIBHBIX KOMITCTCHITUH.

HNPUMEPBI TECTOB
BAPUAHT A

1. Boibepume 6 0anHoM 8onpoce 00UH NPABUTILHBIN OMEENm U3 NPeON0NCEHHbIX

séapuanmog (1 6ann). budnec-noprdesib KOMIAHMUA COCTOUT U3:

a) TPOM3BOIUMBIX KOMIIAHHEH TOBAPOB M OKa3bIBACMBIX €10 YCIIYT;

b) rpymnn moTpebuTesei, KOTOphbIe MOKYMAKOT MPOIYKIIMIO KOMITAHHH;

C) BHUJOB JEATEIBHOCTH, KOTOPHIC OCYIIECTRIIICT KOMITAHNUS;

d) pBIHKOB, Ha KOTOPBIX MIPUCYTCTBYIOT TOBAPHI M YCIIYT'H KOMITAHUH;

e) Bce OTBETHI BepHBI (Kpome Bapuanrta f);

f) Hu omwH U3 PeUTOKEHHBIX BAPUAHTOB OTBETOB HE SIBIISICTCS BEPHBIM.
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2. Bvibepume 6 dannom 6onpoce 00uH NpagUibHbIL OMEem U3 NPeoioHCeHHbIX
sapuanmos (1 6anr). OTKpPbITHE aMEPHKAHCKUM uW3aaTelbcTBOoM «Modern
Publishing Company», paHee BbIMycKaBIIeM Ppa3jMYHbie MeIHIIUHCKHE
U3aHUsA, COOCTBEHHBIX KJIYOOB 3/10POBbSI B pacuére HA TO, YTO MX WIeHAMU
CTAHYT NOANMCYMKH €ro yKe CyLIeCTBYIINHUX KYPHAJIOB 10 mpodjemMaMm
310POBbS — 3TO MPUMeEp:

) IIUPOKOH, HEPOJICTBECHHOW, TOPH30HTAIBHON AUBEPCUDUKAIIHN;
b) y3ko#, poJICTBEHHOI, BEPTUKATBHON TUBEepCcH(UKALINY;

C) IIMPOKOH, POJACTBEHHOM, TOPU3OHTAIBLHON TUBEPCH(PHUKAIINY;
d) y3Koii, HEpOJCTBEHHOM, BEPTUKAIBLHON AUBEepCH(PHUKAIINY;

) IMPOKOIi, MPO3pavHON, TOPU3OHTAIBHON AUBEpCcH(HUKALINY;

f) y3Koii, TaTeHTHOH, BepTHKAILHON TUBEpCH(DHUKAIINY;

g) IMPOKOI, POJACTBEHHOW, BEPTUKATBHOMN TUBEPCUUKAINH;

h) y3Kkoi, poJICTBEHHO#, TOPU30HTAILHON AMBEPCH(DUKAIIIH;

1) IIMPOKOA, JIATCHTHOM, BEPTUKAIBHOW JUBEPCUDUKAIINY;

J) y3KOii, Mpo3pavyHOM, FTOPH30HTAIBHON AUBEPCUDUKAIIHN.

3. Bvibepume 6 dannom sonpoce 00un npasuibHbili Omeem u3 npeonroHCeHHblX
sapuanmos (1 6ann). Kakoid W3 mpemioKeHHbIX BUIOB JAuBepcupuKanumn
npejacTaBJsieT c000il MOAX0J, MPU KOTOPOM CTpaTeruveckue cooOpakeHust
BTOPOCTENEHHBI M0 CPABHEHUI0 C MEPCNEKTHBON JOCTHKeHHSI (PMHAHCOBBIX
MoKas3areJsen:

a) poJjcTBEHHas TUBEpCUPUKAINS;

b) ropusoHTanbHAS AMBEPCUPHUKAIIHS
C) mpsiMasi HHTErpaIlus;

d) HeponcTBeHHAsT AUBEPCU(PHUKAIINS
€) BepTUKaJbHAs AMBEPCUPHKAIIHS,
f) oOparnas uHTerparys?

4. Bvibepume 6 0aHHOM 80NpOCe OOUH NPABUTILHBILL OMEEeM U3 NPEOJIOHCEHHBIX
sapuanmos (1 6ann). Ecnim nmHamuka peinka (D) nHaxoaurces B rpanunax: 0,7
< D< 0,9, To MBI HMe€eM [1€JI0 C CUTyallleil, KOr1a PbIHOK:

a) YCKOpPEHHO pacTér;

b) HaxoauTCS B MOJOKEHUH TIO3UIIMOHHOTO POCTA;
C) CTarHWpYyeT;

d) cBopauuBaercs;

€) HCHBITHIBACT KPU3HC.

5. Bvibepume 6 dannom sonpoce 00uH NpasuiIbHblL OMEem U3 NPeOIOHCeHHbIX
sapuanmos (1  6ann). CTpaTrermyecKMM COOTBETCTBHEM  Ha3bIBaeTcsl
COBIa/leHHEe 3BeHbEB LEMOUYKH IIEHHOCTH KOMIIAHHU, MO3BoJIsSIOIIee:

a) 0OMEHHBATHCS KOHKYPEHTHO I[EHHBIM OIBITOM, TEXHOJOTHYCCKUMH HOY-Xay
Y BO3MOXXHOCTSIMH;

b) 00beAMHATH POACTBEHHBIC BHJBI JCATEILHOCTH KOMIIAHUHN I CHUKCHHS
U3JIePKEK MTPOU3BOICTBA;
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C) COBMECTHO M Ha B3aMMOBBITOJHOW OCHOBE HCIIOJIh30BaTh HMECIOIIHUECS B UX
MIPOJIYKTOBOM TOpTdesie OpeH/IbI;

d) HamakuBaTh  COTPYIHUYECTBO JUIA  CO3JaHHMS KOHKPETHO  IICHHBIX
BO3MOXKHOCTEH M PECypCOB;

€) BCE OTBETHI SBJISIOTCS BEPHBIMH.

6. Bvibepume 6 0aHHOM BONPOCE 0OUH NPABUTILHBIU OMBEM U3 NPEONONCEHHBIX
sapuanmos (1 6ann). YKakuTe B COOTBETCTBHHM C KjaccH(pHUKAIUEH, TaHHO
Puuapaom Koxom, cTpaTernu KOpnopaTuBHOI0 HEHTPAa, KOTOPbIe MOCaeTHU
J0JI7K€H BBINOJIHSATDH M0 Mepe Pa3BUTHS KOMIAHUN:

d) KopriopaTWBHas  CTpaTerusi,  OCHOBaHHas  HAa  KOMIIETCHTHOCTH;
KOPIOpPAaTUBHASI CTPATErusl PaCIIMPEHUs PbIHKA; KOPIOpPAaTUBHASA CTPATErHs
IuBepcU(UKaUY;

b) onummuiickas KopropaTHUBHAs CTpaTerus; KOPIOpPATHBHAs CTpPaTErus
mudepeHupoBaHus; KOPHOpPAaTUBHAS CTpaTerds KOHTPOJIL PE3yJbTaTOB
NEATEIbHOCTH;

C) KOpIopaTHBHAs  CTpATeTUsi  KOHTPOJS  PE3yJIbTaTOB  JICATCILHOCTH;
DKCTPEHHasi KOpIIOpaTHMBHAsi CTpPATErusi; KOPHOpPAaTUBHAs  CTPATETHUs
paclIMpeHusl pbIHKa;

d) opueHTHpOBaHHAsI Ha MPUOOPETEHHSI CTPATEr s, KOPIIOPATHBHAS CTPATETHS,
c(OoKyCUpOBaHHAsI HA MUHUMH3ALUU U3IEPKEK; KOPIIOpaTUBHAS CTPATErus,
OCHOBAHHAsI HA KOMIIETEHTHOCTH;

€) KopriopaTHBHas  CTpaTerusi  (paHYaii3WHra; OPHCHTHUPOBAHHAS  Ha
NPUOOPETEHUS CTPATETUsL; SKCTPEHHAs KOPIIOPATUBHAS CTPATETHUS.

7. Bvibepume 6 0aHHOM 8ONpoOce 0OUH NPABUTILHBII OMBEEN U3 NPEONOHNCEHHbIX
séapuanumos (1 6ann). I'naBHoe oTjnune (YHKUMH MAPKETHHIa OT JAPYrux
NPUKJIAAHBIX (GyHKUMA ynpaB/jeHuss (cHaOxeHue, mpoussoacrso, MOKP,
(¢puHaHCHl, Kaapbl) 3aKJ04Yaercs B TOM, YTO OHA HaNpaBJieHAa Ha
OPraHU3alMI0 U OCYIleCTBJIEHHUE:

a) mporiecca IUIAHUPOBAHUS W BOIUIOIICHMS 3aMbICia, I[IEHOOOpA30BaHMS,
MPOJBIKEHUS U PEaTM3alliy UeH, TOBAPOB U YCIYT KOMITAaHUU;

b) mporecca oOMeHa MEXIY KOMITAHUCH U TIOTPEOUTEIAME €€ TIPOTyKIIHH;

C) OLICHKH IOKYIATeJIbCKOM CIIOCOOHOCTH MOTpeOuTeINel ¢ e€ mpeBpalicHueM
B pCabHBIN CITPOC HA TOBAPHI U YCIyTH KOMITAHHH;

d) xKoMMepuecKkoi 1esTeIbHOCTH;

e) paboThI B yCIOBUAX 00OCTPEHHSI KOHKYPEHTHON OOpHOBI 3a PBIHKH COBITA.

8. Bvibepume 6 oannom 6onpoce 00Ul NpasuibHblll OmMeem U3 NPeonroHCeHHbLX
sapuanmos (1 6ann). «KBa3m»-HOBbIEe TPOAYKTHI COCTABJIAIOT:
) MPOJYKTOBYIO FaMMY;
b) mpoaykroBoO€ 3BEHO;
C) HPOIYKTOBYIO TPYIIILY;
d) TpoIyKTOBYIO JIMHUIO;
e) TPOIYKTOBBI MHUKC.
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9. Bvibepume 6 0anHHOM 8ONPOCE 0OUH NPABUTILHBII OMBENM U3 NPEONONCEHHBIX
sapuanmog (1 6ann). IlpogykToBasi KATeropusi — 3T0:

a)
b)

f)

NPOAYKTHI, XapaKTepU3yeMbIe IMOKAa3aTeNsIMU «HA3BaHUS», «BHEIIHETO
BUIa», IICHBI» U JI.;

COBOKYITHOCTb BCEX aCCOPTUMEHTHBIX I'PYIII WU OTACIBHBIX MPOTYKTOBBIX
CIIMHUII, TIPe/IaraéMbIX KOMITAHUCH IS TIPOIaXKH,

IPOAYKT U €r0 3aMCHUTEIIH;

CTCIICHb OJIM30CTH Pa3IMYHBIX ACCOPTUMEHTHBIX TPYIIT C TOYKH 3PCHHS
KOHEYHOTO WCIIOJIB30BaHUSl MPOIYKIIMH, KaHAJIOB €€ pachpesesieHus Ha
PBIHKE, IICHOBBIX U Jp. (haKTOPOB;

rpynmna  HOpOayKTOB  JHOO ¢ TOXKIACCTBCHHBIMH  MPUHITUIIAMH
(GYHKITMOHUPOBAHHMS, JIMOO TOCTABISIEMBIX Yepe3 OJHOTHITHBIC Mara3uHbI,
1100 MPOIaBaeMbIX B paMKax ONpPEIeIEHHOTO JUana3oHa IeH | T.11.;
CTEIICHb TPUBSI3KA TIPOJYKTAa K aCCOPTUMEHTY KOMIIAHHWH, ONpEeAcIEHHON
IpymIme MOTpeOUTeNe WM CpeICTBaM YIOBJICTBOPCHHS OMPEICIEHHOM
NOTPEOHOCTH.

10. Bwibepume 6 OamHom 6onpoce O0O0UH NPABUNLHBLIL OMEem U3
npeonodicenHvlx  eapuawmog (I 6ann). ToBapbl—«GHAKH  BONPOCA)
COOTBETCTBYIOT CJIeAYIOLIeH CTa UM )KU3HEHHOT0 IIUKJIA MPOAyKTa:

a)
b)
c)
d)
e)
f)

BHEJIPEHUE HA PHIHOK;
pocT;

3pEJIOCTB;
HACBIIICHUE;

criaz;

CBEPTHIBAHHUE.

11. Bwibepume 6 OamHom 6onpoce O0O0UH NPABUNLHBIL OMEem U3
npeonoxcenvlx sapuarnmos (1 6ann). Ilena moTpedaeHus: npeacTaBJisieT co0oii:

a)
b)
c)
d)
e)

OTIYCKHYIO LIEHY MPOU3BOAUTES;

TOPTOBYIO HAKPYTKY;

KOHEUHYIO MPOJIa’KHYIO LIEHY;

CTOMMOCTb CEPBUCHOTO 00CITYKUBaHUS;

NPOJAXHYI0 IIEHYy M BCE PACXOJ]bl, KOTOpPblE B COBOKYNMHOCTU IMOHECET
NOTpeOUTENb B IPOLECCE IKCILTyaTalliy MPOAYKTa.

12. Bwibepume 6 oOaumHoM Gonpoce OOUH NPABUIbHBLIL Omeem U3
npeonoxcennvix sapuarnmos (1 6ann). Kommannsa «Eastman Kodak», xoropas
npeajiaraer Ha pbiHKe cBoM GoToannmaparbl MO HEBBICOKUM I[€eHaAM, a
(oToNIeHKY K HMM — HAaNpPOTHB, MO HECKOJbKO 3aBbIIIEHHBbIM II€HAM,
HCIOJIb3YeT CTPATErnIo:

a)
b)

c)

IIPECTUKHOM LIEHBI:
MaKEeTHOTO 1IEHOO0Pa30BaHMUs;
IICUXOJIOTMYECKOM 1ICHBI;
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d) sramurapHOTO IEHOOOPA30BAHUS;

€) «CHSTHUS CIUBOKY;

f) 3aBnekarenbHOTO IIEHOOOPA30BAHMS

g) KOMMYTaTHBHOU PEIYKIIUH IICH;

h) ckomb3simero (JUCKPETHOT0) CUTYAIIMOHHOTO MTPEe0Opa30BaHHSI.

13. Bwibepume 6 oOamHom Gonpoce OO0UH NPABUIbHBIL Omeem U3
npeonodicennvix eapuanmos (1 6ann). Kakasi U3 yKa3aHHBIX HUKe CTpPATeruid
CTABUT KOMIIAHWI0 B 3aBHCHMOCTDH Tepe] €€ KOHTPareHTaMH Ha pPbIHKe MpH
OTCYTCTBHH P€aJIbHOI0 KOHTPOJISI HAl CHCTEMOI CObITA CBOEH MPOAYKIIHM:

a) cTpaTerus SKCKIIIO3MBHOTO pacIpeIeIICHHS;
b) cTparerus BraJKkuBaHUS,

C) cTpaTerus CeJICKTHBHOTO PaCTIPEICTICHHUS;
d) crpaTerus BTSArUBaHUS,

€) cTpaTerusi MHHTCHCMBHOT'O pacrpeaeacHus?

14. Bwibepume 6 OamHomM 6onpoce O0O0UH NPABUNLHBLIL OMEem U3
npeonodicenHvlx éapuanmos (1 6ann). Bbicokne pacxoabl Ha NPOJABUKEHHE U
YCTaHOBJIEHHE HU3KOH IEHbI XapaKTePU3YIOT CTPATErHIO:

d) MHTCHCUBHOTO MAapKCTHHTA;

b) BBIOOPOYHOTO MPOHUKHOBEHMUS,

C) HacCHBHOTO MapKETHHTa,

d) mMpOKOro MPOHUKHOBCHHS,

€) HH OJIMH W3 MPEIJIOKCHHBIX BAPUAHTOB OTBETOB HE SIBJISICTCS BEPHBIM.

15. Bwinonnume cnedyrwee 3adanue (2 6anna). Kakyw crpareruio B
COOTBETCTBUM ¢ Kjaaccupurkauuein Urops Ancodda ucnoab3yer KOMIAHMS,
ec/ii pemaer MNPelIoKUTh CBOKW MNMPOAYKIUI0 HE TOJbKO KOHEYHBIM
NOKynarTeJasiM, HO M KJIy0am, oO0mecrBaM M JAPYIMM Y4Ype:KIeHHSIM.
O0bsicHuTE caenanHblii Bamu Bo1OOp.

BAPUAHT B

1. Boibepume 6 oanHoOM 8onpoce 0OUH NPABUTILHBII OMBEN U3 NPEONONCEHHbIX
séapuanmos (1 6anr). B knaccumpukanum rpynn auBepcuukanum  He
CYLIECTBYET:

a) Y3KOU AMBEPCUPHUKAIINH;

b) poncreeHHOM IUBEPCUPUKAIIIH;
C) BepTUKAJIbHOMN IuBEpCUUKAIINH,

d) xonrimamepantHoU audepcuduranuu;
€) mpo3padyHoii AMBEpCU(UKALINMT;

f) mpsmoii maTETpaIUH.
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2. Buibepume 6 dannom 6onpoce 0OuH npaguibHblli OMEEm U3 NPeOI0HCEHHbIX
eéapuanumos (1 6ann). Braoyenue CoOepOéankom Poccum B cBOi /1e10BOi
nopT(ennb J0NMOJHUTEIBHBIX YCIYT 110 CTPAXOBAHUIO — 3TO NIPUMeEp:

) IIUPOKOH, HEPOJICTBECHHOW, TOPHU30HTAIBLHON JUBEPCUDUKAIIIH;
b) y3Koii, poICTBEHHOM, BEPTHKAIBHOM JUBEPCUDUKAIINY;

C) IIMPOKOH, POACTBEHHOH, TOPU3OHTAILHON TUBEPCUPHKALINY;
d) y3Kkoii, HEpOJCTBEHHOH, BEPTUKAILHON TUBEPCUPHKALIN;

) IMPOKOIi, MPO3pavHON, TOPU3OHTAIBHON TUBEpCU(DUKALINY;

f) y3Kkoii, maTeHTHOI, BepTHKATBLHON AUBEepcH(UKANY;

g) MHMPOKOH, POJICTBEHHOM, BEPTUKAIBHON TUBEPCU(DUKAIN;

h) y3Kkoi, poJICTBEHHOI, TOPH3OHTAIBHON JUBEPCUPUKAIIHH;

1) MIUPOKOIA, JIATSHTHOM, BEPTUKAIBHON IUBEepcH(UKAIINY;

]) y3KOH, MPO3pavHO, TOPU30HTATLHON AUBEPCH(PHUKAIINN.

3. Bvibepume 6 oannom sonpoce 00un npasuibHblil 0meem u3 npeoyioHCeHHbIX
eapuanmos (1 6ann). BeposiTHOCTH ycmexa cTpaTermu JuBepcupUKanuM, MO
MHeHu10 Urops Ancodda, cocraBisier:

a) 3%;
b) 5%;
c) 10%;
d) 12%;
e) 15%;
f) 20%,;
g) 25%.

4. Bvibepume 6 0aHHOM 80NpOCe 0OUH NPABUNbHBLL OMEEm U3 NPEOIONHCEHHBIX
sapuarnmog (1 6ann). Eciu nuHamuka peinka (D) naxoaurest B rpanunax: 1 <
D < 1.4, To MBI HMeeM J1eJ10 ¢ CUTYyalHel, KOrjaa phIHOK:

a) HCIBITHIBACT KPU3HC;

b) cBopauuBaercs;

C) CTarHWpyeT;

d) HaxoaUTCs B MOJOKECHUH MO3UIIMOHHOTO POCTA,;
€) YCKOPEHHO pacTéT.

5. Bvibepume 6 dannom sonpoce 00un NpasuibHblil OMeem U3 NPeosoHCeHHbIX
sapuarnmog (1 6ann). MapKeTHHT — 3TO:
a) ympaBjCHHE OpraHu3aIliei B [IEJIOM;
b) npousBoACTBO M MOTpEOICHHE;
C) JCATENbHOCTh, HANpaBJICHHAs Ha YJOBJIETBOPEHHE MOTPEOHOCTEH pPBHIHKA C
LEbI0 OTYyYeHUS TPUOBLIH;
d) BHEWIHss cpeia OpraHu3aIny;
€) u3y4YeHHEe KOMMEPUECKHX BO3MOKHOCTEH MPEAPHUITHS Ha PHIHKE.

6. Boibepume 6 0anHOM 80npoce 00UH NPABUTbHBLI OMBEM U3 NPEONONCEHHBIX
sapuanmos (1 6ann). K Npou3BOAHBIM NMPOAYKTA He OTHOCUTCS:
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a) TPOIYKTOBAs CIMHMIIA;
b) npoaykroBoe 3BEHO;

C) MPOAYKTOBas IPYIIIa;

d) mpoaykToBOE CEMENCTBO;
) MPOAYKTOBas JINHHSI.

7. Bvibepume 8 0aHHOM 8ONpoOce 0OUH NPABUTIbHBII OMBEM U3 NPEONONCEHHbIX
sapuanmos (I 6ann). VHBeHTapp AJsl CIHOPTCMEHOB-TOPHOJIBI)KHUKOB,
BKJIKYAKOMIN JIbIKH, KPenjieHusi, 00yBb, JIEMbl, Ma3H H T.II., COCTABJISIET:

a) TPOIYKTOBOE CEMEHCTBO;

b) nmpoxykroBoe 3BEHO;

C) HPOIYKTOBYIO TPYIIILY;

d) mpOaYKTOBYIO KaTEropHIo;

€) acCOPTHMEHTHYIO TPYIIIY;

f) mpomykTOBYIO HOMEHKIATYPY.

8. Bvibepume 6 dannom 6onpoce 00Ul NPAsUIbHbLIL OMEem U3 NPeOIOHNCEHHbLX
séapuanmos (1 6ann). ToBapbl—«XpoMble YTKH» COOTBETCTBYIOT cjeayloniei
CTAANU KU3HEHHOT0 UKJIA MPOIYKTA:

a) BHEIPCHHE Ha PHIHOK;
b) pocr;

C) 3peNnocTh;

d) HaceleHME;

e) cBEpThIBaHUE;

f) cman.

9. Boibepume 6 0anHOM 80npoce 00UH NPABUTILHBLL OMBEM U3 NPEONOHCEHHBIX
eéapuaumos (1 o6ann). Kakue TOBapbl W3 MATPHUbI «POCT/I0JS1 PbIHKa»
(growth/share matrix) moryr nmpeBpamaTbcsi B TaK Ha3biBaeMble «IeHEeKHbIE
KaNKaHbD», T.K. HA PAKTHKEe HHBECTHIIMU B HUX OCYIIECTBJISIOTCS 324aCTYI0
0e3 KaKHX-JIM00 TapaHTHii TOro, 4YT0 HM YAACTCSl 3aHATH HA pPbIHKE
JUAUPYIOUIYI TO3UIHIO:

a) TOBapbI—«TEMHBIE JIOIIAIKI;
b) ToBapbI—«roJIOHBIC COOAKNY;
C) TOBapBI—«XPOMBIE YTKHY;

d) ToBapbI—«OOCBBIC CIIOHBIY;

€) TOBapBI—«ITHUIIBI TOI0»?

10-11. Buibepume 6 OanHbiX 8ONPOCAX NO OOHOMY NPABUILHOMY OMEENm) Hd
KadCOblll U3 HUX U3 NPEeONONCEHHbIX Huice sapuanmos (2 banna). Coraacno ABC-
aHAJIM3Y KOMIIAHHUS B CBOEM MPOAYKTOBOM moprdese uMeer AedCTBUTEIbHO
«CWJIBHBIX» TOBAPOB:

a) 5%;
b) 10%;
c) 15%;



d)
e)
f)
9)
h)
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20%;
30%;
50%;
60%;
80%,

KOTOpbIe MPUHOCSHT:

a)
b)
c)
d)
e)
f)
9)
h)

5% noxona;

10% moxona;
15% moxona;
20% noxona;
30% nmoxona;
50% noxona;
60% noxona,
80% moxona.

12. Bwibepume 6 oOaumHoM 6onpoce O0O0UH NPABUNLHBLL OMEem U3
npeonodiceHHblx eapuanmos (I 6ann). AnTeka, NpoAaOIIasi JeKapcTBa Mo TakK
HA3bIBAEMbIM «CKAJbKYJHUPOBAHHBIM LeHam» (Hampumep, 211 pyouaein 37
KOIleeK), CO3JAIIUM BIeYaT/JeHHe Yy MOoKynartejeid, 4YTO NPOAANKH
NpenapaTroB OCYIIECTBJISIIOTCS CTPOTO MO M3AePKKAM, a He B 3aBUCMMOCTH OT
HAKPYTKH MPOJAaBIa, HA3bIBAETCS CTPATErneii:

a)
b)
c)
d)
e)
f)
9)
h)

MIPECTUKHOM LIEHBI:

MAKETHOTO IIEHOOOPa30BaHMS;

TICUXOJIOTMYECKOH 1ICHBI;

ATaJTUTAPHOTO IIEHOOOPA30BAHMS;

«CHSITHS CIIMBOKY;

3aBJICKATEIHLHOTO IIEHOOOpa30BaHUS;

KOMMYTaTUBHOM PEIyKIIUU 1IEH;

CKOJIB3AIIET0 (JUCKPETHOTO) CUTYAIIMOHHOTO MPeoOpa3oBaHUsI.

13. Bwibepume 6 OamHOoM 6onmpoce O0O0UH NPABULLHBIL OMEem U3
npeonoxcenHvlx sapuarnmos (1 6ann). CTpaTerum NpoaABUKeHUsI He BKJIIOYAIOT:

a)
b)
c)
d)
€)
f)
9)
h)

CTpaTEeTuu PeKJIaMbl;

CTPaTEruy CBA3EH ¢ 0OIECTBEHHOCTHIO;
CTpaTEeTUuy NPsIMOTO MapKETUHTa;
CTpaTEeTuu CTUMYJIMPOBAHUS COBITA;
CTpaTEeTuu CIOHCOPHUHT A,

CTpaTeruu OpeH]INHra;

CTpaTETruy paclpeaeICHUS;

CTpaTEeruy NpOAYKT-TUIEHCMEHTA.

14. Bwibepume 6 OamHOM 60npOCe OOUH NPABUTILHLIL OMBEem U3
npeonoxcenHvlx eapuanmos (1 6ann). Huzkue pacxoabl Ha NPOABHKEHHE U
YCTaHOBJIeHHE HU3KO LeHbl XapaKTePU3YIOT CTPATEIrHIO:



d) TacCHBHOTO MapKETHHTA;

b) BBIOOPOYHOIO MPOHUKHOBEHUS;
C) MHTCHCHBHOTO MapKCTHHTA,;

d) mMpOKOro MPOHMKHOBECHMS,

e) HH OIUWH M3 IIPCATOKCHHBIX BAPUAHTOB OTBETOB HC ABJIAICTCA BCPHBIM.
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15. Bwinoanume cnedyrowee 3adanue (2 6anna). C y4éToM HMCXOTHBIX
JAHHBIX, NMPUBEIEHHBLIX B Tal0/uIle, OMNpeae/IUTe, KAKOH CerMeHT PbIHKA
cjeayeT BbIOpPaTh CHENUAIMCTAM MAPKETHHTOBOW CJIYyKObl KOMIAHUM TI0
KPUTEPUIO JOCTHKEHHUSI MaKCUMyMa pa3Mepa cObITa W I0o4YeMy, T.e. €
npuBegeHneM pacueroB. Omnpenennre Tak:Ke, B KaKHX eIHMHHUIAX CJeayeT

U3MEPHATH HOqueHHblﬁ pe3yabTar:

CermeHTsl
I I i v \/
IHoka3arenn
OO0BEM prIHKA (mbic. uer.) 1000 1100 | 1200 | 1300 | 1500
WHTEeHCHBHOCTD TIOTPEOJICHUS 5 4 4 5 )
B pacuére Ha |1 morpeduTens (ed.)
CBoOoHas nouis peiHka (%) 4,5 6 5 4 8
a) I cermeHr;
b) II cermenr;
c) III cermenT
d) IV cermenr;
e) V cermeHt?
BAPUAHT C

1. Boibepume 6 oanHoM 8onpoce 0OUH NPABUTILHBII OMBEN U3 NPEON0NCEHHbIX
séapuanmosg (1 6ann). lllupe npyrux meroaoB (popM) nmpu BXojae B HOBYIO

oTpacjib COBPEMECHHbIC KOMIIAHUH HCITOJIB3YIOT:

a) (hpaHYali3MHTOBBIE CXEMEI,

b) mpuoGpereHue neicTBYOMIEH (HUPMBI;

C) OTKPBITHE HOBOM KOMITAHUMU;

d) cos3maHre COBMECTHOIO MPEAPHUATHS,

€) cTpaTermueckoe mapTHEPCTBO / CTPATETHUYCCKUE AJIbSHCHI;

2. Bvibepume 6 0anHoOM 8onpoce 00UH NPABUTILHBIN OMBEN U3 NPEONONCEHHBIX
sapuanmos (1 6ann). OcnoBanue kopmnopammei «Philip Morrisy xommannu
«Philip Morris Capital», oka3piBawmeii yciayru B chepe KOMMYHAJILHOTO
X0371iicTBAa M TOPTrOBJIU 3eMeJIbHBIMHU Y4aCTKAMHU, — 3TO MPUMeP:

a) IIMPOKOH, HEPOJACTBEHHON, KOHTJIOMEPATHOM JTUBEPCUDHUKAINY;
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b) y3Kkoi, poICTBEHHOH, KOHIICHTPHYECKOW AUBEPCUPUKAIIHH;
C) UIMPOKOH, POJCTBEHHO, KOHITIAMEPATHO! TUBEPCU(DUKAIINH;
d) y3Koii, HEpOJCTBEHHOW, KOHIICHTPUYIESCKOU TUBEpCHDUKAIINY;
) UIMPOKOH, MPO3pauHOi, KOHTJIAMEPATHOM AUBEpCH(UKAIINY;

f)

y3KOM, JTaTeHTHOW, KOHIEHTPUYECKOU TMBEepCUPUKALINN;

g) IIKMPOKOH, JaTEeHTHOM, KOHTJIAMEPAaTHON TUBEepCH(DUKALINY;
h) y3koii, mpo3pavyHoii, KOHIICHTPHYECKOW AUBEPCUPUKAIINH;

1)
)

sapu

IIMPOKOM, HEPOACTBEHHON, TOPU30HTATBHOMN TUBEPCU(DUKAIINM;
Y3KOW, HEPOJICTBEHHOM, BEPTUKAJIBHOMN TUBEPCUPUKALINN.

3. Bvibepume 6 0aHHOM 80npOCe 0OUH NPABUTLHBIN OEEM U3 NPEOTOHCEHHBIX
anmos (1 6ann). Cuneprerudeckuii 3phekT oTpakaer ToT PaKT, 4TO:

a) HEOOXOIUMO TIIOCTOSTHHO HW3y4YaTh KOHKYPEHTOB B OTPacid H IO

BO3MOKHOCTH IICPCHUMATD Y HUX BCE camoe Jydmce u 1nepecaoBoOcC,

b) JJIA TOTO, YTOOBI ,Z[O6I/ITI)C}I MOCTaBJICHHOM OCJIN U OIITUMU3UPOBATE 3aTPAThL

0 pealu3aluyd KakKoro-TmOo TPOeKTa, HEOoOXOJAMMO TIPEXKIE BCEro
COIJIACOBAaTh U CKOOPAMHUPOBATH ACATEILHOCTh BCEX 33JCHCTBOBAHHBIX B
HEM YYaCTHUKOB, a Jajee IMPEJOCTaBUTh UM B ONPEACIEHHBIX IpPaHULIAX
CBOOOYy NEeHCTBUM U 00ecneuuTh JEHCTBEHHBIH OOMEH MEXIy YJeHaAMU
JTAHHOM TPyMIbI Bceit coOpanHoi nHMopMaIeil 1 BOSHUKAIOMUMHA HOBBIMU
UJICSIMU;

C) KOMIIAHMKM B COOTBCTCTBHMM C 3daKOHaMH PbIHKAa BCCraa ICPMAaHCHTHO

JOBIKYTCS  BOEpEN — OT CHEUMAJIM3allid W KOHIEHTPALMH K
i pepeHInpOBaHUIO U JUBEPCU(DUKAIIUY;

d) u3mepxk Ha EIMHHIYY TNPOAYKIHMH CHIDKAIOTCS 10 Mepe pocTa

KyMYJISTUBHOTO OOBEMa BBINTyCKAa TOTO WJIM MHOTO M3JAENHA B pe3yJbTaTe
IIPOU3BOJICTBEHHOI'O OIIBITA, HAKAIUIMBAEMOI'O CO BPEMEHEM IIPEAIIPUATHEM;

€) B OpraHu3alMy CYIIECTBYeT Takas OOBEKTHBHAs CBs3b (M mpsAMas, U

f)

oOpaTHasi) Mex1y 0OOBEKTOM U CYOBEKTOM YIPABICHHUS, COTJIACHO KOTOPOH
4yeM KpyNHee W/MIU CJIOXKHEe OOBEKT YIpaBieHMs, TeM (Ipu MpOUYuX
PaBHBIX YCJIOBMSX, HAlpUMeEp, TaKuX, KakK KBaIU(UKAIMS MEHEIKEpOB,
yCIOBUSl OIUIaThl M TIOOMIPEHUs TpyJa, CTENEHb OCHAIlEeHUus OQUCHOM
TEXHUKOW, BO3MOKHOCTH HCMOJB30BaHUS MH(POPMAIIMOHHON CETH U T.IL.)
OonpmM U Oo0Jiee CJOXKHBIM JIOJDKEH OBITh M CYOBEKT (ammapar)
yIpaBJICHHUS;

OTKJIOHEHHE OT CYIIECTBYIOIIUX B TPYIOBOM KOJIJICKTHBE HOPM, KOTOPOE B
COLIMAJIPHOM IUIAHE OTPEICNAeTCS KaK JWBHAHTHOE, MUHHUMH3UPYETCS IO
MEpe CO3[aHusi B OpraHu3alMu OnaronpusiTHOW U 3PHEKTUBHON
KOPIIOPATUBHOM KYJIbTYpHI;

g) ITIOABJICHHMEC HOBOI'O Kad€CTBaA, CTAHOBAIICTOCA AOCTOMHCTBOM LCJIOIO0O H

OTCYTCTBOBABIIIETO Y 00OpA30BaBIIMX €r0 OTACIBHBIX YaCTEH, MPOUCXOIUT
BCJICZICTBUE UX MHTETPAIIUU MEXKITYy COOOM;

h) ecnu menm KoMHaHWK HE JOCTHXKAMBI C TIOMOIIBIO TIPEXKHUX CTPATETHA, TO

H€O6XOI[I/IMO 1500051 CKOPPCKTHUPOBATDH e, 50041 HCKAaTb HOBBIC
CTPATCTUICCKUC ITyTH.
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4. Bvibepume 6 0aHHOM 80NPOCe 0OUH NPABUTLHBLIL OMEeN U3 NPeOJIOHCEHHBIX
séapuanmosg (1 6ann). Eciu nuHaMUKa pbiHKa > 1,4, TO MBI MMeeM [IeJi0 ¢
cHTyalueil, Korjaa pbIHOK:

a) YCKOpPEHHO pacTér;

b) HaxomWTCS B MOJIOKEHUN TTO3UITHOHHOTO POCTA;
C) CTarHHpYeT;

d) cBopauuBaercs;

€) HCIHBITHIBACT KPU3HC.

5. Bvibepume 6 oannom sonpoce 00un npasuibHblii Omeem u3 npeoioHCeHHbLX
sapuanmos (1 6ann). Kakue u3 npemioxeHnbix Puuapaom Koxom crparernii
JIy4llle BCero co4eTalTcs APYr ¢ APyrom:

a) KOpIopaTHBHAs CTpaTerus JAUBEPCH(PHMKAIIMKA W KOPIOpPATHBHAS CTPATETHUs
pacIIMpEeHUs] PhIHKA;

b) xoprmoparuBHas  cTparerws, OCHOBAaHHas Ha KOMIICTCHTHOCTH, W
KOpIOpaTHUBHAsI CTpaTerus, CPOKyCHPOBaHHAS HA MUHIUMH3AIUN U3ICPKEK;

C) OpHMEHTHpOBaHHAs Ha MPUOOPETCHHS KOPIIOPATUBHAS CTpPATETHs M|
KOPIOpATHUBHASI CTPATETHs KOHTPOJIS PEe3yJIbTaTOB JACATEIHHOCTH;

d) ommMmmuiickass KOpIIOpaTWBHAs CTpPATeTWs M KOPIIOPATHBHAS CTpPaTETHs
KOHIICHTpPAIlMd Ha PBIHOYHBIX HHIIAX, TMPUHOCAIIAX MAaKCUMAJIbHYIO
pUObLIb;

€) KopropaTHBHAas CTpPaTerwss KOHTPOJS PE3yJIbTaTOB JEATCIBHOCTH U
HKCTPEHHAsl KOPIIOPATUBHAS CTPATETUsl.

6. Boibepume 6 0anHOM 8onpoce 0OUH NPABUNbHBIIU OMBEEM U3 NPEOIOHCEHHBIX
séapuanmos (1 6Oann). be3 BBINOJIHEHMS KAKOI0 OCHOBHOIO YCJIOBHUSI M3
MEePeYUCIeHHbIX HWJKe YpPOBeHb NPHObLIM Bcero Ou3Hec-mopTgens
AUBepCU(PUIUPOBAHHON KOMIIAHUM HE IPEBBLICUT CYMMbI NPHOBLIN BCeX
NMoApa3aeJIeHUi, Kak ecJiu Obl OHM Pad0TAaJIU M0 OTAeJIbHOCTH:

a) (GOopMHUPOBAHHS SAMHOTO CTPATEITMYSCKOTO BUIACHUS;

b) pa3BuTHs IBIXKYIIMX CHII B OOCITY)KMBACMBIX KOMIIAHUEH OTPACIISX;

C) BBISBIICHHS KJIFOUEBBIX KOMITCTCHIINH;

d) ycraHoBiIeHHMs YETKMX  PBIHOYHBIX TO3MIUH H  [EJNEBBIX  TPYIII
noTpeOuTeNeH;

) IoCTHXEHHS MeK(OUPMEHHOTO CTPATETHUECKOTO COOTBETCTBUS?

7. Boibepume 6 0annom 8onpoce 00uH nPasUibHbilL OMEem U3 NPeOiONCeHHbIX
sapuarnmos (1 6ann). CocTaBASIIOIUM 3JIeMEHTOM KOMILIEKCA MapKeTHHIa He
SIBJISIETCSI S

a) PBIHOYHBIH MTPOTHO3;

b) mpomykToBas MOIUTHKA;

C) 1eHo0Opa3oBaHuE;

d) cucrema pacnpeneneHus;

€) KOMIUIEKC CTUMYJTUPOBAHHMS?
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8. Bvibepume 6 dannom 6onpoce 00uH NpasuibHblil OmMmeem u3 npeoioHCeHHbLX
sapuanmogs (1 6ann). «KBa3u»-HOBBII NPOAYKT — ITO:

a) THOHECPHBINA MPOIYKT;

b) ToBap, CBA3aHHBIN CYIIECTBYIOIIUM IPOTYKTOM M PACIIUPSIONINIA €ro;

C) SKCIEPUMEHTAIBHOEC  M3JCIHe, MPOJAIeecss  HCKIIOYUTEIBHO  Ha
HEOOJIBIINX KOHTPOJIBHBIX PHIHKAX;

d) mpoaykr, pa3paOoTaHHBIN B paMKaX JWBEpCH(HUKAIMH IPOU3BOJICTBEHHOM
NESATETLHOCTH MPEATIPHUITHS;

€) CYMECTBYIOIINKA MPOIYKT KOMITAHWH, PEJIaracMblii €10 Ha HOBBIX PHIHKAX.

9. Boibepume 6 0anHOM 80npoce 00UH NPABUTILHBLL OMEEm U3 NPEeONIONCEHHbIX
sapuanmos (1 6ann). IIpogyKTOBas HOMEHKJIATYPa MO-APYroMy Ha3bIBaeTCH:
a) TPOJYKTOBBIM CEMEHCTBOM;
b) accopTUMEHTHOI IPYIIIO;
C) IPOAYKTOBOI JIMHUEH;
d) HpoIyKTOBBIM aCCOPTHMEHTOM;
€) HPOJYKTOBBIM MHUKCOM.

10. Bwibepume 6 OamHoM 6onpoce O00UH NPABUNLHBIL OMEem U3
npeonoxcennvlx eapuanmos (1 6ann). ToBapbl—3BE3AbI» COOTBETCTBYIOT
cJeyoIel CTaAuu JKH3HEHHOT0 INKJIA MPOAYKTAa:

a) BHEIPCHHUE Ha PHIHOK;

b) pocr;

C) 3peNocCTh;

d) HaceleHME;

e) cman;

f) ceéprriBanue.

11-12. Bvibepume 6 OanHbIX 8ONPOCAX NO OOHOMY NPABUILHOMY OMEEmy Hd
KaxcOblll U3 HUX U3 NPeONoNCeHHbIX Hudice sapuanmos (2 oanna). Coraacno ABC-
aHAJIN3y KOMIIaHWS B CBOEM MPOAYKTOBOM NMOpT(esie MMeeT TaK Ha3bIBaeMbIX
«CJ120BIX» TOBAPOB:

a) 5%;

b) 10%;
c) 15%;
d) 20%;
e) 30%;
f) 50%;
g) 60%,;
h) 80%,

KOTOpPbIe MPUHOCSIT:

a) 5% nmoxona,
b) 10% moxona;
c) 15% noxona;



d)
e)
f)
9)
h)

31

20% noxona;
30% noxona;
50% noxona;
60% noxona;
80% moxona.

13. Bwibepume 6 OaumHOM 6onmpoce OO0UH NPABUIbHBIL OMEem U3
npeonoxcennvlx eapuanmos (1 6ann). Komnanus «Procter & Gamble», koropasi
BBIBOJMT HA PbIHOK MNPUHUMIMAJIBHO HOBBI, He HMEWIIHI OJU3KHX
AHAJIOTOB Ipenapar, NpeJIHa3HAYEHHbIH U1 yX0[a 32 B0JIOCAMM, U NPOAAeT
ero mo JOCTATOYHO BBICOKOH IIeHe, MO3BOJISIIOLIEl el ObIcTpee NMOKPBHITH
U3[1eP:KKHU, CBSI3aHHbIE ¢ Pa3padoTKOi JaHHOTO TOBapa W J0BeleHUEeM ero /10
MAacCOBOI0 BbINYCKA, HA3bIBAETCS CTPaTernei:

a)
b)
c)
d)
e)
f)
9)
h)

IIPECTHKHOM LIEHBI:

NaKETHOTO 1IEHOOOpa30BaHMUs;

IICUXOJIOTUYECKOM LIEHBI;

ATAJIUTAPHOTO 1IEHOOOPAa30BaHMs;

«CHATUS CIUBOKY;

3aBJIEKATEIBLHOTO LIEHOOOPa30BaAHNUS;

KOMMYTaTUBHOM PEAYyKIIMH LIEH;

CKOJIB3AIIEr0 (AUCKPETHOTO) CUTYAITMOHHOTO MPEe0Opa30BAHMS.

14. Bwibepume 6 OauwHOM Gonpoce O0O0UH NPABUNLHBIL OMEem U3
npeonodxcennvlx eapuanmos (1 6ann). Huzkue pacxoabl HA NPOABUKEHUE U
YCTAaHOBJIEHHE BBICOKOMH I[€HbI XapaKTePU3yIOT CTPATETHIO:

a)
b)
c)
d)
e)

WHTEHCUBHOI'O MapKETHHIA;

BBIOOPOYHOTO TPOHUKHOBEHUS;

MaCCUBHOTO MAPKETUHTA;

HIMPOKOTO MPOHUKHOBEHUS,

HU OJVH U3 MPEJIJI0KEHHBIX BAPUAHTOB OTBETOB HE SIBJISICTCSI BEPHBIM.

15. Bwinoanume cnedyrwwee 3adauue (2 6anna). PabGOTHMKM KOMIAHUM
CYUTAKT, YTO OHM IPPeKTUBHO HCHOJIB3YOT MAPKETHHI B CBOEH
YIPaBJICHYECKOM M XO3AMCTBEHHOH AeATe/ibHOCTH. Kakoil M3 mpuBeIéHHBIX
UMM apryMeHToB Bbl cuuTaere HauboJ/1ee 3HAYUMBIM U O0BSICHUTE MOYEMY:

a)
b)

c)
d)

e)

UCCIICIOBAaHUE  COIMANBHBIX W  DKOJOTHYECKMX  TOCIEACTBUH  OT
MIPOM3BOICTBA M MOTPEOJICHUS TPOU3BOUMBIX KOMITAHUEH TOBApPOB;
AHKETHPOBAHUE U OTPOC MOTpeOuTeNei;

aKTUBHOE MPOBEICHNE PEKIIAMHBIX MEPOTPHSITHIA;

BO3JI0’KEHUE PYKOBOJICTBA MAPKETHHIOM Ha CIEIMAIIbHO HA3HAYEHHOTO TOI-
MeHeKepa (K ImpUMepy, B paHre 3aMeCTUTENs IUPEKTOpa) M CO3JAaHHE
COOTBETCTBYIOIIEH CITYXOBI,

YCTaHOBJICHHE II€H HUXKE PBIHOYHBIX 32 CUET CKHUIIOK, OOHYCOB U 3a4ETOB,
CTUMYJIMPYIOIIUX COBIT?
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BAPUAHT D

1. Boibepume 6 oanHoM 8onpoce 0OUH NPABUTILHBII OMBEEN U3 NPEON0NCEHHbIX
séapuanmog (1 6anr). B kjaaccupukaumm rpynn auBepcuPUKANUU  He
CyIIeCTBYeT:

a)
b)
c)
d)
e)
f)

KOHIICHTPUYICCKOW TUBEPCHPUKAINY;
CKPBITOM (JIATEHTHOW) TUBEpPCUDUKAIINH;
0OpaTHOI UHTETrpalny;

HEPOACTBEHHOM TUBEPCUDUKAIINY;
HMIMPOKON TUBEPCUPHUKAIINY;
TOPU30HTAILHOW TUBEPCUPHUKAIIH.

2. Bvibepume 6 0annom sonpoce 00Ul NPAGUIbHBII OMBEEM U3 NPEOTONCEHHBIX
séapuaumos (1 6ann). Ilpuodperenne I'. @opaom B 3anaanoii Buprunum
(CIIIA) 16 MeCTHBIX IIAXT MO J00bIYe KeJIe3HOM Pyabl, HCIOJb3yeMOH ero
NpeInpUATHAMH B IPOU3BOACTBE ABTOMOOMJIEH, — 3TO MpUMep:

a)
b)
C)
d)
€)
f)
9)
h)
i)
j)

HIMPOKOM, HEPOACTBEHHOMN, TOPU30HTAIBHON TUBEPCUPUKALINY;
y3KOH, pOJICTBEHHO, BEpTUKAIbHON AUBEpCUUKALINH;
HMIMPOKOM, POJCTBEHHON, TOPU30HTAIBHON AUBEPCUUKALINY;
y3KOH, HEpOJICTBEHHOM, BEPTUKAIbHON AUBEPCU(PUKAIINH;
HIMPOKOM, TPO3PAYHOM, TOPU3OHTAIILHON AUBEPCUPUKALINH;
y3KOM, JTaTEHTHOW, BEPTUKAIbHON TUBEpCUPUKALINN;

HIMPOKOH, POJCTBEHHOM, BEPTUKAIBHOU TUBEPCU(DUKALINY;
Y3KOMU, POJICTBEHHOM, TOPU30HTAIBHOU JTUBEPCU(UKAIINY;
HIMPOKOM, JIATEHTHOM, BEPTUKAJIBHOMN TUBEpCUPUKALINH;

y3KOM#, MIpO3pavyHOn, TOPU30HTATILHON AUBEpCUPUKALIIN.

3. Bvibepume 6 0anHOM 60npoce 00UH NPABUTILHBLL OMEEN U3 NPEeONOHCEHHbIX
sapuanmos (1 6ann). Ecim nunamuka pbiHka (D) HaxoauTesi B rpaHHIax:
0,9 < D< 1, To MBI HMeeM /1eJ10 ¢ CUTyallHel, KOrjaa pbIHOK:

a)
b)
c)
d)
e)

YCKOPEHHO PacTeT;
HAXOAMTCS B MOJIOKEHUU TTO3UITMOHHOTO POCTa;
CTarHUPYET;

CBOpaYHBaCTCH;

UCHIBITBIBAET KPU3HC.

4. Bvibepume 8 0aHHOM 80npoce 0OUH NPABUTILHBIU OMEEN U3 NPEOIOHCEHHBIX
sapuaumos (1 6ann). Kakoe M3 «KpbUIATHIX BbIPAKEHUID» He OTpaKaer
NPUHIUNBI MAPKETHHIA:

a)
b)

c)
d)

e)

«TJABHOE — ATO TO, YTO KOMIAHUS JyMaeT O CBOEH MPOIYKITUNY;
«IOTPEOUTEIIb — KOPOJIBY;

«co3jaBasi TOBap, Co3/1aBai U MOTPEOUTENSY;

«MoTpeduTeNb HE 3aBUCUT OT (HUPMBI, HAOOOPOT, UMEHHO OHA 3aBHUCUT OT
HETO»;

«MPOU3BOIAUTH TO, UTO MPOAETCS, a HE MPOJIaBaTh TO, YTO MPOU3BOIUTCSI»?
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5. Bvibepume 6 0annom sonpoce 00un npasuibHblli Omeem u3 npPeonroHCeHHbIX
eéapuaumos (1 6ann). CTpaTernyecKuil aHaAM3 IUBepCcCUPUIMPOBAHHOI
KOMIIAHMHU TMPeanojaraer CjiaeAylolyl MM0C/IeI0BATEIbHOCTh JITANOB €ro
NpOBeeHNS:

a) aHaM3  TEKyIIeW  CTpaTernd KOMIIAHUUW —  pa3pabdoTKa  HOBBIX
CTpPATETUYECKUX WHUIMATUB JUJIl TOBBIIMICHUS o0O0mell 3¢hdEeKTUBHOCTH
KOMIIAHUH — OLIEHKa KOHKYPEHTOCTIOCOOHOCTH MOAPa3ACICHUN KOMIaHUH —
aHaJIM3 pecypcHOM 0a3bl — OLIEHKA IMPHUBJIEKATEIBHOCTH OTPACIEH — aHAIN3
CTPAaTErMYECKOTO  COOTBETCTBUS —  OMNpEAeNCHHE  MPUOPUTETHOCTU
NoJIpa3iesieHu ISl pa3MeIleHUsI PECYPCOB — OIIEHKA IPOU3BOAUTEILHOCTH;

b) omeHka mnpuUBIEKATENBHOCTH OTpacieid — aHaIW3 TEKYIIeH CTpaTeruu
KOMIIaHUH — OIIEHKa KOHKYPEHTOCTIOCOOHOCTH TOApa3AeIeHN KOMIaHUH —
aHallu3 pPECypcHOM 0a3bl — OLEHKa MPOU3BOJAMUTEIBHOCTH — AaHAJU3
CTPAaTErMYeCcKOr0 COOTBETCTBHUSI — pa3pabOTKa HOBBIX CTPATETUYECKUX
UHUIMATUB JUUIsl TOBBIIIEHHS OOwWel 3()QPEeKTUBHOCTH KOMIIAHUU —
OIpeiesIeHNe MPUOPUTETHOCTH MOAPA3IEICHUM sl pa3MEILEHUsS] pECypCOB;

C) aHANM3 pecypcHOM 0a3bl — OICHKAa NPOHM3BOAMTEILHOCTH — OICHKA
IPUBJIEKATEILHOCTU OTpaciied — aHalIu3 TEKYLIeH cTpaTeruu KOMIIAHUU —
aHaJIn3 CTPATETHYECKOr0 COOTBETCTBUSI — OLIEHKAa KOHKYPEHTOCIIOCOOHOCTH
noJipa3aesieHui KOMIIaHUH — oTpesieNicHue MPUOPUTETHOCTU
noApa3feiaeHud JUIsi pa3MEIICHUsT PECypcoB — pa3pabOTKa HOBBIX
CTPATETMYECKUX WHULMATUB [Jis1 TMOBBIMIEHUS oOmed 3¢hdexTuBHOCTH
KOMTIaHWH,

d) aHanmu3 TeKymiel CcTpaTernd KOMITAHUU — OIICHKA IPHBIICKATEIIEHOCTH
oTpaciieil — OlleHKa KOHKYPEHTOCIIOCOOHOCTH TOJIpa3Ae/ieHuil KOMIaHU! —
aHaJln3 CTPATErnYecKOoro COOTBETCTBUS — aHAJIU3 PECYPCHON 0a3bl — OlLIEHKa
IPOU3BOAUTENILHOCTH — ONPEIETICHUE PUOPUTETHOCTHU MOAPA3ACICHUN IS
pa3MelIeHHs] PecypcoB — pa3pab0TKa HOBBIX CTPAaTErMUECKHUX WHUIUATHB
JUISL TIOBBITIICHUS 00111e# 3 (PEKTUBHOCTH KOMITAHUH;

€) OICHKa KOHKYPEHTOCHOCOOHOCTH TOJpa3lCiICHUI KOMIAHUU — aHaJK3
TEKyIled CTpaTernd KOMIIAHUU — aHaJlu3 PEeCypCHOM 0a3bl — onpeaeseHue
OPUOPUTETHOCTH TMOAPA3JACICHUN IJI1 pa3MEIIeHHUs] PECYypCcOB — OIIEHKa
MIPOM3BOAUTEILHOCTH — Pa3pabOTKa HOBBIX CTPATETUYCCKUX MHUIIUATUB IS
MOBBIIEHUS oOmei s pexTuBHOCTH KOMIIAaHUM  —  OLEHKa
MPUBIIEKATETLHOCTH OTpaciieil — aHaIN3 CTPATETUYECKOTO COOTBETCTBHSI.

6. Bvibepume 6 0aHHOM 80NPOCE 0OUH NPABUTILHBIIU OMBEM U3 NPEON0NCEHHbIX
séapuanmog (1 6ann). IlpogykToBas rpynmna — 31o:
a) rpymnma  OpOAYKTOB  JIMOO ¢ TOXKICCTBCHHBIMH  IPUHIIUIIAMHU
GYHKIIMOHUPOBAHUS, JTUOO TOCTABISEMBIX Yepe3 OJHOTUITHBIC Mara3wHBI,
100 TPOJIaBaEMbIX B PaMKax OINPEACIEHHOTO Juana3oHa IeH U T.11.;
b) mpomykThl, XapakTepu3yeMble ITOKa3aTeIsIMHU «HA3BaHUS», «BHEIIHETO
BUJIa», KIIEHB» U JIP.;
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C) CTCICHb NMPHBSI3KH MPOAYKTa K aCCOPTHMEHTY KOMITAHWH, OMPEICIIEHHOM
Tpymme MoTpeOHuTeNnel WM CpelcTBaM YIOBJICTBOPECHHUS OINpEAcTIEHHON
MOTPEOHOCTH.

d) COBOKYIMHOCTh BCEX aCCOPTUMEHTHBIX TPYIIIT HIIK OTACIBHBIX MPOTYKTOBBIX
SIMHUII, TIPeJIaraeMbIX KOMITAHUEH JIJIS TIPOIaXKu;

€) IPOIYKT U €ro 3aMCHUTEIIH;

f) cremenp OMM30CTH PA3IMYHBIX ACCOPTUMEHTHBIX TPYMI C TOYKU 3PCHHS
KOHEYHOTO WCIOJIb30BaHUS TPOIAYKIIMU, KaHAJIOB €€ pachpenesieHus Ha
PBIHKE, IICHOBBIX | JIp. (JaKTOPOB.

7. Bvibepume 6 0anHoM 80npoce 00UH NPABUTIbHBIIU OMEen U3 NPeON0HCEHHbIX
8apuanmos8 u 3anuwiume e20 Ha omoeavHom aucme oymaeu (1 6ann). Kakon u3
NpUBEAEHHBIX HH)KE€ TEPMHUHOB HCHOJIb3YeTCH B MAPKETHHIOBO#l MpPaKTHKe
AMEPMKAHCKHX KOMIAHMII B KayecTBe AJbTEPHATHUBBLI ISl OMNpeeTeHus
aCCOPTHMMEHTHOM rpynnbl (MPOAYKTOBOI0 ACCOPTUMEHTA):

a) product link;
b) product lane;
c) product box;
d) product team;
e) product family?

8. Bvlbepume 6 0anHOM 80NpOCe 0OUH NPABUTILHBIL OMEeNm U3 NPEOJIONCEHHBIX
sapuanmos (1 6ann). Kakoe W3 TNpeNI0KeHHBIX ONMpeIeJeHHil «IMPOIYKTa»
sIBJISeTCH HanOoJ1ee MOJIHbIM:

a) uaes;

b) ¢usudeckuii npeamer;

C) ycnyra;

d) KoMmIIeKc, BKIFOUYAIOIIUN TOBAP U AONOJHUTEIBHbIC YCIYTH;

e) BcE, 4TO MOXET OBITh MPEJIOKCHO IJIsl YIOBICTBOPECHUS UYCIOBEUYCCKHUX
noTpeOHOCTeN 1 HYX1?

9. Buibepume 8 0anHOM 8ONPOCE 0OUH NPABUTILHBIIL OMBEM U3 NPEONONCEHHBIX
sapuanmos u 3anuiiume e2o Ha omoeirvHom aucme oymaeu (1 6ann). ToBapbl—
«/1eHesKHbIe KOPOBBD» COOTBETCTBYIOT CJIEIYIOIIEH CTAANH JKU3HEHHOT0 IIUKJIA
NMPOIYKTA:

a) BHEJPCHHE Ha PHIHOK;
b) pocr;

C) 3penocTh;

d) macelmieHue;

e) coanm;

f) cBéprriBanue.

10-11. Bwibepume 6 OauHblX 80NPOCAX NO OOHOMY NPABUTILHOMY OMEemy Ha
KadiCOblll U3 HUX U3 NPeONoNCeHHbIX Huice sapuanmos (2 oanna). Coraacno ABC-
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aHAJM3y KOMIIAHUA B CBOEM NMPOJAYKTOBOM MOPT(desie MMeeT TaK Ha3bIBaeMbIX
«CpeIHHX» TOBAPOB:

a) 5%;

b) 10%;

c) 15%;

d) 20%;

e) 30%;

f) 50%;

g) 60%;

h) 80%,

KOTOpPbIe MPUHOCST:

a) 5% moxona;

b) 10% moxona;

c) 15% noxona;

d) 20% noxona;

e) 30% moxona;

f) 50% moxona;

g) 60% noxona;

h) 80% moxona.

12. Buvibepume 6 OamHOM 60npoce OOUH NPABUIILHLIL OmMeem U3
NPeonoAHCEeHHbIX 8aAPUAHMO8 (1 oann). Maraszun «Caet1anay,
CHeNUAJTM3NPYIOIIHIICS HA MPOJAKAX CPECTB JUYHOI THTHEeHbI 1 KOCMETHKH
U IpeIaraiui HakaHyHe npasaHuka 23 d¢gespajs Ha00p AJisi MY:KYMH, B
KOTOPBIi BKJIOYEHbI IIAMNYHb AJsi BOJIOC, T'ejib Ui BaHHBI, MeHA IS
OpUTHs, JIOCHOH [JIsi CMSATYEHUS] KOXKH JIMIA, J€30J0PAaHT MO CYMMApPHOii
YMEHbIIIEHHOM 1[eHe, UCT0JIb3yeT CTPATEeruio:

a) TPECTHIKHOMU IICHBI:

b) makeTHOTrO IIEHOOOPAa30BaAHNS;

C) ICUXOJOTHYECKOM IICHBI;

d) sramuTapHOro HEHOOOPa30BaHMS;

€) «CHATHS CIHUBOKY;

f) 3aBiaekaTenbLHOIrO IICHOOOPA30BaAHMUS,

g) KOMMYTaTHBHOM PEIYKIIHH IICH;

h) ckonp3siiero (AMCKPETHOTO) CUTYAIlIMOHHOTO MPEOOPa30BaAHMSL.

13. Bwibepume 6 OaumHOM 6onpoce OO0UH NPABUNLHBLIL OMEem U3
npeonodicenHvlx eapuanmos (1 6ann). BbIHy:KIeHHOe COTPYAHMYECTBO CO
CTOPOHBI MOCPETHUKOB 00eCeunBaeT CTPATErusi:

a) SKCKJIFO3UBHOTO PACIIPEICIICHUS;

b) BTamkuBaHus;

C) CEIEKTUBHOIO PacIpeIeICHuU;

d) BTATHMBaHUS;

€) MHTEHCUBHOTO PACIPECIICHUS.
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14. Bwibepume 6 OamHOM 60npOCe OOUH NPABUTILHLIL OMBEem U3
npeonoxcenHHvlx eapuanmos (1 6ann). BbicOkHe pacxoabl HA NMPOJABHKEHUE U
YCTAHOBJIEHHE BHICOKOI I[eHBbI XapaKTePU3YIOT CTPATEruio:

a) TacCHBHOTO MapKETHHTA;

b) BBIOOPOYHOIO IPOHUKHOBEHHUS;

C) MHTEHCHMBHOTO MapKETHHTA;

d) MmHpPOKOro MPOHMKHOBEHHMS;

€) HU OJUH W3 MPEIOKCHHBIX BAPHAHTOB OTBETOB HE SBJISICTCS BEPHBIM.

15. Bwwnonnume  cnedyiowee 3aoanue (2 6anna). PykoBoaCTBO
METPONOJIMTEeHA TMPUHUMAET pelleHHe YBEeJIUYUTh YACTOTY JABHKCHHA
M0e3/10B M0 OCHOBHBIM HAaMNpaBJieHHMAM B 4Yac nuk. Omnpeaenure, Kak IO
TepMuHoJoruu Uropss Ancodgda (Marpuua «pbIHOK-TPOAYKT») MOKET OBITH
HA3BaHA MOA00HAS CTPATerusi M APryMeHTHPYHTE CBOH BBIOOP.

KOHTPOJIBHBIE BOITPOCHI
(npomesrcymounas ammecmayust)

1. CyTb u 3HaueHHE MOJEIHN ITAJIOHHBIX CTpaTeruil 6usHeca P. M»aTbio3a,
A.U. AreeBa u I'. MeHna.

2. CyTp W 3Ha4YeHHWE MAaTpUIBl HampaBleHHON OwmsHec-monutuku (Direct
Policy Matrix) 6purancko-roanackoi kommnanuu "Shell™.

3. Cyrtb u 3HaueHue repmanckoit monenu ""Hofer / Schendel”.

4. CyTb 1 3HaUEHHE MaTPHULIbl KOHKYpPEHTHBIX cTpareruii M. Tloptepa.

5. CyTb ¥ 3HAYEHHE MATPULBI «IPUBJIEKATEILHOCTh PbIHKA — YPOBEHBb
COBNAJICHHS C KOPHEBBIMU KOMIIETEHIIMSIMU OM3HECA».

6. Cytb u 3nauenne moaenu Y. Xodepa — /1. llennena.

7. Ilonstne, uenu, TUOBI M OpPraHU3ALMOHHBIE (OPMBI HHTErpaALUU.
CrpaTernu HHTETPalMOHHOIO POCTA.

8. Crpateruu coTpyJHUYECTBA.

9. Crpareruu BHEIIHEIKOHOMHYECKOM J1€ATEIbHOCTH.

10.IToHsTHE, CYIIHOCTh U OCHOBHBIC BUBI TUBEPCU(DUKAIIUH.

11.3Tamnbl CTPaTernIecKOTo aHaIN3a JUBEPCUPUITIPOBAHHON OpPTaHU3aINN.

12.0Ouenka 6usHec-noptdesnst koprnopauuu. Matpuna «poct — 101 PIHKa»
"Boston Consulting Group".

13.ba3oBbie cTpaTeruu quBepcuQpuKaIum.

14.Crtpaterun xkopriopatuBHoro eHTpa P. Koxa.
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6. YAHAEBHO-METOANMYECKOE U UH®POPMALIMOHHOE
OBECIIEYHEHUE AUCHUIIJIMHbI

6.1. ClMCOK MCTOYHMKOB U JINTEPATYPbI

Jlumepamypa ocnognas

NBamkoBckas, V. B. ®uHAHCOBBIE U3MEPEHUSI KOPIIOPATUBHBIX CTPATETUU.
Creiikxonnepckuit moaxoa: Monorpadpus / WM.B. MBamkoBckas. - 2-¢ u3i.,
nepepadb. u gmon. - M.: HUIl MHDOPA-M, 2019. - 320 c.: (HayuHass MbICTb;
Okonomuka). - ISBN 978-5-16-006874-9. - Tekcr : snextponnbii. - URL:
https://znanium.com/catalog/product/987750.

Kosenn, M. Crparernuecknii paspblB: TE€XHOJIOTMH  BOILIOUICHUS
KOPIIOPAaTUBHOM cTpaTeruu B ku3Hb: CrpaBouHoe mocobue / KoBenu M. - M.:
Anprnmaa [labmumep, 2016. - 232 c.: ISBN 978-5-9614-5931-9. - Tekcr :
anekTpoHHbI. - URL: https://znanium.com/catalog/product/1003096.

KopnoparuBaoe ympaBnenue B Poccum: ¢opMupoBanue ©u pa3BUTHE
KOMILUIEKCa MHTETPAllMOHHBIX CcTpaTeruii : moHorpacdus / mox ooOm. pea. W.B.
Xpucrodoposoit. — Mocksa : Hayunsrit koncynbrant, 2015 - 248 c. - ISBN 978-
5-9906383-4-1. - Tekcr : DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1023308.

Crparernueckuii meHekMeHT: YueOnuk / A.Il. Eropmun, 1.B. I'ycekoBa.
— 2-e u3a., nepepad. u gon. — MockBa: UHOPA-M, 2017. — 290 c. — (Beicuiee
obpasoBanue). — Www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341.

— Tekcer: anextponnsrii. — URL: https://new.znanium.com/catalog/product/810318.

Crparernueckuii MeHemKMeHT. McKyccTBO pa3pabOTKM M peanu3aluuu
crparerun / A.A. Tomrcon, A.J[. Crpukinenn. — M.:IOHUTU-JTAHA, 2015. —
576 c.. ISBN 5-85173-059-5 — Tekct: onexrtponssiii. — URL:
https://new.znanium.com/catalog/product/883994.



https://znanium.com/catalog/product/987750
https://znanium.com/catalog/product/1003096
https://znanium.com/catalog/product/1023308
https://new.znanium.com/catalog/product/810318
https://new.znanium.com/catalog/product/883994
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Jlumepamypa oonoanumenvHas

NHHOBanmMOHHAs YKOHOMHKA: CTPATETUS M MHCTPYMEHTHI (hOPMHUPOBAHUS :
VYuebnoe mocooue / O.M. Jlonmora, C.A. JlorBuHoB. — MockBa: Anbdha-M:
NH®PA-M., 2018. — 208 c. — (Maructparypa). — Tekct: anekTponHslii. — URL:

https://new.znanium.com/catalog/product/944393.

Kansnos, I H. KoncanTuur: ot Ou3HEC-CTpaTeruud K KOPIOPATHUBHOM
UHGOPMAIIMOHHO-YTIPaBIISIIONIEeH cucTteme: YueOHuK g By30B / Kansuos I'.H., -
2-¢ u3A., nonoiH. - Mocksa : I'op. muaus-Tenexkom, 2016. - 210 c. (YueOHUK miis
BbICTIINX y4eOHBIX 3aBeneHnid) [SBN 978-5-9912-0174-2. - TekcT : 3eKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/895886.

Kountposnunr crpateruu passutus npeanpusitus / A.W. [lluraes. — Mocksa:
IOHUTU-JAHA, 2015. — 352 c.: ISBN 978-5-238-01442-5 — Tekcr:

anexTponHbId. — URL: https://new.znanium.com/catalog/product/872783.

Crparternueckoe ympaBjieHUE opraHuzauuei: YueOHoe mnocodue / B.M.
Tymun, I'.JI. Aatonos, O.I1. BanoBa. — Mocksa: HULL Uudpa-M, 2013. — 239 c.:
60x90 1/16. — (Beicimiee obpaszoBanue). (mepemier) ISBN 978-5-16-006204-4 —

Tekcrt: anekrponnsiii. — URL: https://new.znanium.com/catalog/product/367725.

6.2. Ilepeyens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIUOHHOM
cetu «AHTEpHET», HEOOXOAMMBIH VISl U3yYEeHUS JUCHUIJINHbBI

1. CORPUS. Koncantunrosie ycnyru. Pasmen  «Crparermdeckoe
ynpasieHue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpAaTUBHO-yMpaBieH4Yeckuii mopTan. Pazmen «bubmmotexa» //
http://www.aup.ru/library/.

3. bubmuorexka meHemxmenTa. Paznen «Ctparernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. CommanbHas ceTb pabOTHHKOB oOpa3zoBanus. Pazgen «lIpaktukym mo
cTpaTeruueckomMy MeHemxkmeHnty» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.


https://new.znanium.com/catalog/product/944393
https://znanium.com/catalog/product/895886
https://new.znanium.com/catalog/product/872783
https://new.znanium.com/catalog/product/367725
http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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7. MATEPUAJBHO-TEXHUUYECKOE OBECNIEYEHUE
JTUCHUATIIAHBI

I[J'ISI obOecreueHus JAUCTHUITIINHBI «KOpHOpaTI/IBHBIC CTpaTCrun»
HCIIOJIB3YCTCA MATCPUAIIBHO-TCXHHUYCCKAsA 0aza O6pa3OBaTeJIBHOFO YUPCKACHUA:

KOMITBIOTEPHBIE KJIACChl M Hay4yHas onbnuoreka PITY.

CocTtaB mporpaMMHOTO 00€CTICUCHHUSI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

[IpodeccronanbHbIC MOTHOTEKCTOBBIE Oa3bl JaHHBIX:

. HarimonaneHas snektponnas oubnmuoreka (H36) www.rusneb.ru
. ELibrary.ru Hay4nast anekrponHas Ouommorexka Www.elibrary.ru
. DnextponHas oubanoreka Grebennikon.ru www.grebennikon.ru
. Cambridge University Press

. ProQuest Dissertation & Theses Global

. SAGE Journals

. Taylor and Francis

.JSTOR

o N oo o1 A W N B

NudopmarmoHHbIie CrIpaBOYHBIC CHCTEMBI:
1. Koncynbrant ILmtoc

2. l'apant

8. OBECIIEYEHUE OBPA30BATEJBLHOTI'O TTPOIECCA
TS JIAI] C OTPAHMYEHHBIMHA BO3MOKHOCTAMHU
3I0POBbS

B Xo0ae pcain3anun JAUCITUITIINHBI HCIIOJBb3YIOTCA CICAYIOIIHC
JOIIOJHUTCIBHBIEC MCETOAbI 06y‘1€HI/I$I, TCKYHICIO KOHTPOJIA YCIIEBACMOCTH H
HpOMe)ICYTOqHOﬁ arrecralnu 06yqa}0muxc;1 B 3aBUCHUMOCTHU oT nux

WHIMBUAYAJbHBIX OCOOCHHOCTEH:
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* A CHenbiX W CHa0OBUASIIMX: JIEKIUH O(GOPMIIAIOTCS B  BHUIE
ANEKTPOHHOTO  JOKYMEHTA, JOCTYyIHOIO C TOMOIIBIO KOMIIBIOTEPA  CO
CHEIUATN3UPOBAHHBIM TMPOTPAMMHBIM  OO€ClieYeHUEM; TUChMEHHBIE 3aJaHus
BBITIOJIHAIOTCA HA KOMIIBIOTEPE CO CHEHHAIM3UPOBAHHBIM  MPOrPAMMHBIM
o0OecrieyeHueM WM MOTYT OBbITh 3aMEHEHBbl YCTHBIM OTBETOM; OOECIECUMBACTCS
WHJMBUAYAIILHOE paBHOMEPHOE ocBenieHne He MeHee 300 JOKC; I BBIIOJHEHUS
3aJlaHds MpU HEOOXOJMMOCTH MPENOCTABISIETCA YBEIUYHUBAIOLIEE YCTPOMCTBO;
BO3MOXKHO TaK)K€ HCIOIb30BaHUE COOCTBEHHBIX YBEIMYMBAIOIIMX YCTPOMCTB;
MMCbMEHHBIE 3a7aHusl OPOPMIISIOTCS YBEIMYECHHBIM IIPU(PTOM; IK3aMEH U 3a4ET
IPOBOJATCA B YCTHOM (hOopMe€ WM BBINOJHSAIOTCS B MNHUCbMEHHON (opme Ha
KOMIIBIOTEDE.

* JUISl TIYXHUX M CJIA0OCHBIIAKX: JIEKIHMH O(QOpPMISIOTCS B BHJIE
AJIEKTPOHHOTO  JIOKYMEHTa, JHUO0O0  MPEeloCTaBisieTCs]  3BYKOYCHJIMBAIOIIAs
anmnaparypa — MHIMBUAYaJIbHOIO  IOJb30BaHMS, IIUCbMEHHBIE  3aJaHusd
BBINIOJIHAIOTCS. HAa KOMIIBIOTEPE B NMCBMEHHOM (opMe; HK3aMeH M 3auéT
IPOBOJASATCS B NMHUCbMEHHOM (OpME HAa KOMIIBIOTEpPE; BO3MOXKHO IMPOBEACHUE B
dbopme TecTUpOBaHUSIL.

* JUIsl JMI] C HApyLIEHHWSIMH ONOPHO-IBHUIaTEIbHOIO ammapara: JEKUHH
opopMIIAIOTCST B BHJIE 3JIEKTPOHHOIO JIOKYMEHTA, JOCTYIHOTO C TIOMOIIbBIO
KOMIIBIOTEpPA  CO  CIEUMAJIU3UPOBAHHBIM  MPOTPAaMMHBIM  OOECHEYEHUEM;
IIACbMEHHBIE 33JaHUs BBIIIOJIHAIOTCS HA KOMIIBIOTEPE CO CIEHHAIA3UPOBAHHBIM
POrpaMMHBIM 00€CIIEYEHNEM; K3aMEH U 3a4€T MPOBOJATCS B YCTHOU (popMe Win
BBITIOJIHAIOTCSI B TUCbMEHHOU (hOpMe Ha KOMIIBIOTEPE.

[Ipy HeoOXOIMMOCTH MpeayCcMaTpUBAETCS YBEIWYEHHE BpPEMEHU JJIf
MTOATOTOBKHU OTBETA.

[Ipouenypa mpoBeaeHUs] MPOMEKYTOYHOM aTTECTallMM AJIsi O0Yy4aroluxcs
yCTaHaBIMBaeTCsA C  Y4€TOM WX  UHIAUBUAYAIbHBIX  MCUXO(PHU3UUECKUX
ocoOeHHocTel. [IpomMexyTouHass aTTecTalds MOXET IPOBOJUTHCS B HECKOJIBKO

OTaIIOB.
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[Ipu mpoBenmeHnu MPOIEAYPHI OICHUBAHUS PE3YJIHTATOB OOyUYCHHUS
MPETyCMaTPUBACTCA HCIOJIB30BAHUE TEXHUYECKUX CPEICTB, HEOOXOIUMBIX B
CBSI3U C UHJIMBUIYAIbHBIMH OCOOCHHOCTSMU OOYyYaromuxcsi. ITH CPeJICTBA MOTYT
OBITH MPEAOCTABIICHB YHUBEPCUTETOM, WU MOTYT HCIIOJIB30BATHCS COOCTBEHHEIC
TEXHUYECKUE CPEJICTBA.

[IpoBeaenue npoueaypsbl OLICHUBAHUS PE3yIbTATOB OOYUYEHUS JOIMYCKAETCS
C WICTIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

OGecrieunBaeTcs AOCTYNl K HWH(DOPMAMOHHBIM W OHOIHOTrpaduyecKUM
pecypcam B cetu WHTepHer s Kaxjaoro oOywaromierocs B - (opmax,
aJIaNTHPOBAHHBIX K OTPAHUYCHUSIM MX 3I0POBBS M BOCTIPHSITHS HHPOPMAITIH:

* JUISL CIENbIX W CIa0OBUISIIMX: B TIE€YaTHOM QopMe YBEIMUYECHHBIM
mpu@ToM, B (hopMme 3IIEKTPOHHOTO JOKYMEHTA, B (popMme aynuodaiina.

e JUIl TAyXUX W cia0ociplammx: B IedaTHoM ¢opme, B (opme
AJIEKTPOHHOTO JOKYMEHTA.

* ISl OOYYarOIMIMXCS ¢ HAPYIMICHUSIMH OITOPHO-IABUTATEIPHOTO aIliiapara: B
nevyaTHoi opme, B hopme dIEKTPOHHOTO IOKYMEHTa, B hopme ayauodaiina.

YueOHble ayauTOpuu AJisl BCEX BHUAOB KOHTAKTHOM U CaMOCTOSTEJIbHOMU
paboThl, HayyHass OMONHMOTEKAa M HWHBIE TMOMEIICHHS I OOyYCeHHsS OCHAIICHBI
CHeluaibHbIM 000pYJOBAaHUEM U Y4YEOHBIMM MECTaMH C TEXHHUYECKHUMU
CpeACTBaMU OOyUCHMUS:

* JUIS CJICTIBIX M CIIA0OBUISIINX: YCTPOUCTBOM JIJISi CKAHUPOBAHUS U YTECHUS
¢ kamepor SARA CE; mgucrineem bpaitns PAC Mate 20; npuntepom bpaitns
EmBraille ViewPlus;

* JUIS TIIYXHMX M CIa00CHBIIIANTIX: aBTOMATU3UPOBAHHBIM Pa00YUM MECTOM
JUTSL JTFOZICH ¢ HapyIIEHWEM CIlTyXa M CJIA0OCIBIIIAIINX; aKyCTHUSCKHH YCHIIUTEIb U
KOJIOHKH;

* Uil OO0y4YaroIMXCs C HAPYIICHUSIMUA OTOPHO-IIBUTATEILHOTO ammapara:
NEPEABMKHBIMUA,  PETYJUPYeMBIMH  J3proHoMuueckumu  mapramu  CHU-1;

KOMITBIOTEPHON TEXHUKOM CO CIEHUAIbHBIM IPOrPAMMHBIM 00E€CIIEUEHHUEM.
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9. METOAUNYECKHUE MATEPHUAJIBI

9.1. [InaHbl CEMUHAPCKUX 3aAHATHI

[lenbl0 TPaKTUYCCKUX 3aHATHH SBISCTCSA 3aKPEIICHUE TONMYYCHHBIX Ha
JCKIUAX TEOPETUICCKUX 3HAHUH M (HOpMHUPOBaHHE NPO(ECCUOHATHLHBIX HABBIKOB,
KaK 10 BBIMOJHCHHUIO WHIAWBHUIYAIbHBIX MPAKTUYCCKUX 3aJlaHHi, TaKk U padoTe
B OT/ICJILHOM pabodeid rpyIIe.

[I1aH TPaKTUYECKUX 3aHATHH TOCTPOEH B TOYHOM COOTBETCTBHUH
¢ TemaTndeckuM TUTAHOM JUCIUTLINHBI «KOPIIOpaTHBHBIC CTPATETUN» M BKITFOYACT
PacCMOTPEHHE BCEX €r0 OCHOBHBIX Pa3JIeNioB.

[TpakTHdeckue 3aHATHS BKIIOYAIOT: 3aKPETUICHHE TEOPETHUSCKUX ACTIEKTOB
Kypca, oOCyXJeHHEe MpOOJEMHBIX BOIPOCOB, BBHICTYIUICHHEC MAarvucTPaHTOB
C JIOKJIaJIaMU M UX OOCYXJICHHE, pa300p 3aJaHuil, BEIIOJHECHHBIX MaruCTpaHTaMu
CaMOCTOSITEIILHO, PEIICHUE TIPAKTUYECKUX 3a/1a4 M CUTYAIlNid, TCCTHPOBAHHUE.

[To pe3yapTaTam pabOTBl HAa TNPAKTHYSCKHUX 3aHITHSAX BBICTABJISACTCS

WTOrOBAas OIIEHKA 3HAHW MaruCTPaHTOB IO KypCy.

IMPAKTUYECKOE 3AHSITHE 1
Tema: CTpyKTypa M OCHOBHBbIE€ KOMIIOHEHTbI
CTPATErn4eCcKOro ynpapJjeHUusi KOPnopauusiMu
Llenv 3anamus: 3aKperyieHUe TPEACTaBIECHUS O CTPYKTYpE U OCHOBHBIX

KOMITIOHCHTAX CTPATCIHNYCCKOI'0O YIIPABJICHUS KOPIIOPAIUsAMU.

Dopma nposedeHus. ONpoc, OOCYyXKAeHUE NPOOJEMHBIX BOMPOCOB,

PCHICHUC ITPAKTUYICCKUX 3aaa4, TCCTUPOBAHUC

Bonpocuwi 0ns 06cyscoenus:

1. Crparerndeckoe BUICHHE U OCHOBHBIC MOIXOBI K €r0 (POPMHUPOBAHUIO.
2. Muccust KOpIIopamuy: UMIIEPAaTHBHBIC HICH U TEXHHUKH.

3. YmpaBnenue TmoO 1eIsAM KAk HOBas CHCTeMa KOPIIOPATHBHOTO

MCHCAXMCHTA.
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4. Mupamuna pa3paOoTKu cTpaTernu U €€ OpraHu3allMOHHBIE YPOBHU
(KOpIIOpaTUBHBIM, AETOBOM, ()YHKIIMOHATBHBIN U OTIEPAIIMOHHBIH).
5. Y4acTHUKH CTpATEruuecKoro mporecca.

6. Bunel crparernueckux pemeHuil 1 TpeOOBaHus K HUM.

Konmponvnwvie sonpocut.

1. Vkaxure npeaHa3HAUYCHHUE CTPATETMYECKOTO BUACHUS U MUCCUU IS
opranuzanuu. Pemmre, MOXeT U OBITh MHUCCHUEH OpraHuU3allMy MOJTYy4YEHUE
NpUOBLIN. APTYMEHTHPYITE CBOU OTBET.

2. ChopmynupyiTe HMIEPATUBHBIE HUACHM MHUCCHUM B 3aBUCUMOCTH OT
HAIPaBJICHHOCTHU KOPIIOPAIMK: MUCCHUSI KaK 00IleueI0BeuecKoe MpeHa3HaueHue,
MHUCCHSA KaK TJIaBHasg CTpaTernyeckas Lefb (MUCCUS-IKCIIAHCHS W MHUCCHS-
COBEpILICHCTBOBAHME), = MHCCHS  KaKk  HalMoHaibHas  uaes  (Muccus,
OpUEHTHPOBaHHAsl Ha YAOBIETBOPEHUE HYXJ M MOTPEOHOCTEH OOIBIIMHCTBA
HaCEJIEHUs, 1 MUCCUS-HAITMOHAJIbHASI TOPJIOCTh ), MUCCHSI KaK PEKJIaMHasl aKIusl.

3. IlpoBeauTe cpaBHUTENBHBIM aHAIM3 METOJOJIOTMUECKUX TOIXO0/I0B K
pa3padotke muccuu: monaenb . Aucodda — JI. Abens, Dmpuipkckas MoOJeCIb,
METOJl HeNpuHyxkAeHHOro BusznoHepctBa T.A. Crroapra, pacuMpeHHas
«cucteMHas» meroauka b. Hanyca.

4. YKaxuTe KIIOYEBbIE MPOCTPAHCTBA, B paMKaxX KOTOPBIX OpraHu3alus
MOXET OmNpenensaTh cBou uLenu. Onpegenure XapakTepUCTHKUA, KOTOPBIMU
JOJKHBI, Ha Bam B3, o0nagaTh NpaBUJIbHO TOCTABJICHHbBIE LENH.

5. YkaxuTe OCHOBHBIE OpraHW3AIMOHHBIC YPOBHU Pa3pabOTKH CTpaTeruit
B KOPIOpPAIIMU U ONPEACIINTE KPyr €€ JAOJKHOCTHBIX JIHI, OTBETCTBEHHBIX 3a HUX
dbopmupoBaHue.

6. CornmacHel 1 BBl ¢ yTBEpKIEHHEM, UYTO «IIPOMHCATHY» CTPATETHIO

KOPHOpaluy — JIy4IIui crnoco0 e€ MpoBaIuTh. APryMEHTUPYWUTE CBOW OTBET.

lIpobnemnvie u npakmuueckue 3a0aHUs:
5. PazpaboraiiTe cTparernyeckoe BHUIECHHUE W MHUCCHIO MPUMEHHUTEIHHO

K KaKOMYy-HHOYb OT€YECTBEHHOMY MPEINPUSITHIO.



44

6. IlocTpoiite nmepeBO cTpaTernyecKmx Ielield (Ha mpuMepe KOHKPETHOM
Kopriopanuu), mnpuaepxkuBasich TpeboBanmii SMART-anammza u ero Bepcuid
(SMAART- u IUCKO-ananu3sbi).

7. CocTaBbTe CpaBHUTEIBHYIO TAOJIUIlY TAKUX MOAXOA0B, KaK: MEHEKMEHT
no uHCTpykimsaM (Management by Instructions), MeHEIKMEHT IO IEHHOCTSIM
(Management by Objectives), coanancupoBaHHas cucTeMa rmokasareien (Balanced
Scorecard — BSC), xiroueBbie mokasarenu ¢dextuBHocTH (Key Performance
Indicators — KPI), peumkunupuar OusHec-mporeccoB (Business Process
Reengineering — BPR) u nip.

8. Ompenenurte, Kakod oOpa3 NEWCTBUN MpPU PEUMICHUH CTPATETUYECKUX
3alady B HauWOOJbIIEH CTEMEHU CBONCTBEHEH PYKOBOJUTENSIM POCCHUICKHUX

KOpIIOpaIui.

HPAKTUYECKOE 3AHSATHE 2

Tema. CTpaTerumn pa3Butus OM3Heca KOpHopamnuii

L]env 3anamus: 3aKpeIIEHUE y MaruCTPAHTOB NPEICTABIIEHNS O CTPATErUsaX
pa3BuTHs OW3HECAa KOpIopaluil, a TakKkKe HaydYeHHEe YMEHHUAM MpPOBEACHUS
pO(ECCHOHATIBHOTO aHaJIW3a WX CHIIBHBIX W CJIA0BIX CTOPOH, MO3BOJISIOLIETO

cienatb 000CHOBAaHHBIN BHIOOP BO3MOXKHBIX CTPATETHUYECKUX JICHCTBHM.

dopma nposedenus. ONpoc, O0OCyXkAeHHE MPOOJEMHBIX BOMPOCOB,

PCUHICHUC MMPAKTHYCCKUX 3ada4, TCCTUPOBAHUC

Bonpocwt ona obcyscoenus:

1. Monenb sTajnoHHbIX cTpareruii OuszHeca P. Mboateio3za, AWM. Areesa
u ['. Menma.

2. Marpuna HanpasiaeHHoi OusHec-mosmtuku (Direct Policy Matrix)
OpuTaHcko-rojutanackoi kommanuu "Shell”.

3. I'epmanckas mozens "Hofer / Schendel”.
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KonmponvHuie sonpocut.

1. HazoBute u OOBICHHUTE COACpPIKAHWE CTPATETHH KOHIIEHTPUPOBAHHOTO
pocTa

2. HazoBuTe u O0OBSICHUTE COACpKAHWE CTPATETH WHTETPUPOBAHHOTO
pocra.

3. HazoBute u 00BICHHUTE COJEPIKAHKUE CTPATETUH JUBEPCUPUITUPOBAHHOTO
pocra.

4. HazoBuTe u 00BSCHUTE COACPKAHUE CTPATCTUI COKPAIIICHHUS.

5. YkaxuTe BO3MOXKHBIC NCUCTBHS IO TEpepaclpeecHI0 (PHUHAHCOBBIX
MOTOKOB W3 Ou3Hec-001acTed, MOPOXKIAIOIMMX JECHEKHYIO Maccy, B Ou3Hec-
0o0JJacTU ¢ BBICOKMM TIOTCHIIMAJIOM OTJa4ud WHBECTUIMH B OyaymemM B
COOTBETCTBHH C HJICIMHA MATPHUIIbI HAPABICHHON TOJUTHKH.

6. Uto u3 cebs mpeacTaBisieT MOHATHE «UACATbHOTO» OM3HEC-BhIOOpA.

7. TlpuBenuTe mpUMEpHl CTpATETHil HSBOMIONMUA OW3HECAa KopIiopaiui

B COOTBETCTBHUH ¢ repMaHckoi mojenbio "Hofer / Schendel”.

IIpobnemnvie u npakmuueckue 3a0aHUsL:

4. TlpogemMoHCTpUpYHTE HAa  TpUMEpe  KOHKPETHOHW  KOpIOpaiuu
BO3MOYKHOCTh TIPUMEHEHHUSI MOJICIHN STaJOHHBIX CTpareruii OuzHeca P. MaThio3a,
AW. Areesa u I'. MeHma, MaTpuIilel HampaBieHHOW OusHec-monutuku (Direct
Policy Matrix) 6purtancko-rosanackoi kommanuu "Shell" u repmanckoit Moaenu
"Hofer / Schendel".

5. IlpoBeauTe OLIEHKY YCTOMYMBOCTH TMO3UIMU OH3HECA HCCIeayeMOn
KOPHOpaLXHy IO CPAaBHEHUIO C OCHOBHBIMU COTIEPHUKAMU Ha PBIHKE.

6. Onpenenute mokazareiu, xapakrepusymouie 3PpHEeKTUBHOCTh Mepexoia
UCCJIENYEMON KOPHOpAallMM Ha HOBBIE KOPIIOPATUBHBIE CTPATETMH Pa3BUTHUS €€

OusHeca.
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MNPAKTUYECKOE 3AHSATHE 3

Tema. KoHKypeHTHBIE cTpaTernu KOpnopauuii

Heﬂb 3anAamus.  3aKpCIJICHHEC Y  MAaruCTpaHTOB IIPEACTABICHUSI O
KOHKYPCHTHBIX CTPATCTUAX Kopnopaunﬁ, d TaK)KC HAYYCHNC YMCHUAM IIPOBCACHMA
HpO(l)eCCI/IOHaJ'IBHOFO aHajln3a WX CHJIBHBIX M CJIa0BIX CTOPOH, IHO3BOJIAIOLICTO

CcaciiaTb 000CHOBAHHBIN BBI60p BO3MOJKHBIX CTPATCTHYCCKUX I[GﬁCTBPIﬁ.

Dopma nposedenus. ONpoc, OOCYXKACHHUE NPOOJEMHBIX BOMPOCOB,

PEIICHUC IIPAKTUYCCKUX 3a/la4, TCCTUPOBAHUC.

Bonpocwt onsa o6cyacoenus:

1. Martpuia KoHKypeHTHbIX cTpateruii M. [loprepa.

2. Matpuna "Boston Consulting Group".

3. MaTpunia «mpuBICKAaTEIbHOCTh pPBIHKA — YPOBEHb COBIAACHHUS C
KOPHEBBIMU KOMIIETEHIUSIMH OU3HECAY.

4. Crpateruu Juisi COXpaHEHHSI KOHKYPEHTHOTO MPEUMYIIECTBA.

Konumponvnvie sonpochi:

1. JlaiiTe onpenesieHus TaKUM MOHATHSAM, KaK «PECypChbl», «KOHKYPEHTHBIE
BO3MOYKHOCTH», «KJIIOU€Bas U OTIMYMUTEIbHAs KOMIIETEHLHUA», «CTPATETUUYECKU
3HAYMMBIE aKTUBBD» U «KOHKYPEHTHOE MPEUMYIIECTBO)» OPTraHU3ALMH.

2. Ompenenute, Kakue CTpPAaTeTHH  MOXXHO OTHECTH K  paspsay
«KOHKYPEHTHBIX», U OOBSICHUTE, Ha KaKOM OCHOBaHMU BBl mpunu K JaHHOMY
BBIBOJLY.

3. IlpuBenure mpuMepbl JIBWXKYIIMX CHUJ  KOHKYPEHLHH, KOTOpbIE
BBI3BIBAIOT 3HAUUTEJIbHBIE U3MEHEHMS Ha PHIHKE.

4. Bpimenute KiIto4YeBble (PaKTOpbI ycrexa, oOecreunBaroue MOBbIIIEHUE
KOHKYPEHTOCIIOCOOHOCTH OpraHM3allid Ha PBIHKE B HOBBIX 3KOHOMHYECKHX

YCIIOBHUSIX.
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5. HazoBuTe OCHOBHBIE METOAMKMA IO ONPEAECICHUID IPOYHOCTH
KOHKYPEHTHOM MO3MIIMM OpPraHU3all Ha PBIHKE W PACKPOWTE UX COAEp:KaHUE
Y TEXHOJIOTHUIO MPOBEICHMUS.

6. BuisiBuTe cuibHBIC M ca0ble CTOPOHBI CTPATETHH JIMIEPCTBA HA OCHOBE
HU3KUX M3IEpKeK, TuddepeHuanuy, HaumIydied CTOMMOCTH, KOHIIEHTpaluu
Ha y3KOM CETMEHTE€ Ha OCHOBE HU3KHX H3IEPKEK U KOHIEHTpPALUHU HAa Y3KOM
CerMeHTe Ha OCHOBE AU depeHIInaluu.

7. YKaxuTe TepeueHb BO3MOXKHBIX MEPONPUATHH IO COKpPAIECHUIO
U3JIEPKEK: Ha YPOBHE NMOCTABUIMKOB, HA 3TAIle PaCIpOCTPAHEHUSI U B COOCTBEHHOU
NEeATEIbHOCTH OPraHu3aluu.

8. Ykaxute mnepedeHb BO3MOXHBIX MEPOINPHUATUN MO AuddepeHIuauu
NPEIIOKEHHS Ha PhIHKE.

9. VkaxuTe BO3MOXHBIE cTpaTeruu (HOKyCHpPOBaHHUS HA y3KOM CErMEHTE
PBIHKA.

10.Cpasuaute moaens M. IlopTepa ¢ MaTpuiaMu KOHKYpEHTHBIX CTpaTeTui
Boston Consulting Group u McKincey—General Electric u ykaxwure, uem oHH
€€ JONOHSAIOT U PACLIUPSIOT.

11.006bscHUTE HA3HAYEHUE «POJIEBBIX)» PHIHOYHBIX CTPATETUH.

12.B kakux cirydasx BO3MOXKHO TPUMEHEHUE CIETYIONTUX JIeHCTBHIA:

— «JOTHATh U NEPErHaTh KOHKYPEHTaY;

— (¢naHroBas araka;

— OJHOBPEMEHHBIC JEHCTBHUS Ha HECKOJIbKHX (poHTaX / MacmTabHOe
HACTYIUJICHUE;

— 00XogHas aTaka;

— IIapTU3aHCKasl BOMHA;

— yOpexAarollde YAapbl; JIEMOHCTpAlUsi CHOCOOHOCTEH K OTBETHBIM
JICUCTBUSIM;

— YKIIOHCHHUEC OT KOHKYPCHIIUH.
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IIpobremnvie u npakmuueckue 3a0aHUs.

4. TlpogeMOHCTpUpYWTE HA  NOpPHUMEpPE  KOHKPETHOM  KOpPIOpanuu
BO3MOXKHOCTh TIPUMEHEHHs MAaTpHIl KOHKYpeHTHbIX cTparteruii M. Iloprepa,
"Boston Consulting Group", «npuBieKaTeIbHOCTh PBIHKA — YPOBEHBb COBIIAICHHUS
C KOPHEBBIMHU KOMIICTCHIIUSIME OH3HECa.

5. IlpoBeauTe  OIGHKY  YCTOMYMBOCTH  KOHKYPEHTHOH  IO3MIIUU
UCCIIeIyeMON KOPIOPAIMH 10 CPAaBHEHUIO ¢ OCHOBHBIMHU COTICPHUKAMH Ha PhIHKE.

6. Ompenenute mokasarenu, Xxapakrepusyompe 3h(HeKTHBHOCTh Tepexoia

UCCIIeTyeMOM KOPIOpalui Ha HOBYIO KOHKYPEHTHYIO CTPATETHIO.

IMMPAKTUYECKOE 3AHSTHE 4
Tema. CTpaTerun pa3BuTHusi KOPIOPAUUIA C y4€TOM OTPACH U CUTY AU

L]env 3anamus; 3aKperyieHUEe y MaruCTPaHTOB MPEJICTABIICHUS O CTPATETUsX
pPa3BUTHSL KOpPIOpalui C y4eTOM OTpacid M CUTyallud, a TakKe HaydeHHe
YMEHUSM TIPOBEACHHS TMPOPECCHOHAIBHOTO aHajlu3a WX CHIBHBIX W CJIa0bIX
CTOPOH,  TO3BOJIAIONIETO  CJAeNlaTh  OOOCHOBAaHHBI  BBIOOP  BO3MOXKHBIX

CTPATETUYECKUX JCUCTBUM.

dopma  nposedenus. ONpoc, O0OCYXKAEHHE MPOOJIEMHBIX BOIIPOCOB,

PEIICHUC TPAKTUYCCKUX 3a/la4, TCCTUPOBAHUC.

Bonpocuw 0ns 06cycoenus:

15.7Ku3HeHHBIN [IUKJ OTPACIU U XapaKTEpUCTHKA 3TAIlOB €€ Pa3BUTHUS.
16.Monens Y. Xodepa — . lllennena.

17.I'pynnupoBKa KOpHnopauuii 1 0COOEHHOCTH UX CTpaTeruil B 3aBUCUMOCTH

OT IIO3MIIMHU B OTpacCJIH.

Konmponvnuvie sonpocut.
1. Ha3zoBuTE OCHOBHBIC SKOHOMUYECKHUE XaPAKTEPUCTUKU OTPACIIH.
2. YKaxuTe, KaKue OCHOBHBIC XapaKTEPUCTHKU OTPACIU MPEAONPEaSAIOT

dbopMHUpOBaHUE TOM WM WHOM OTPACIEBOU CTPATETHH.
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3. IlpoBeauTe cpaBHUTEIBHBIN aHATN3 CTAIUN )KU3HEHHOTO IMKJIA OTPACIH
(3apokaeHue, pocT, pa3BEPTHIBAHUE, 3pPENOCTh, HACBIIIEHUE, COKpAIIEHUE,
pa3JIoKEHHeE).

4. OObsacHHUTE Ha3HAUYCHHE U CTPYKTYpy Moaenu Y. Xodepa — . lllennena.

5. Ykaxute 0COOEHHOCTH KOHKYPEHIIUU:

— B popMHUpYIOIIEICS OTpaCy;

— HA IMHAMHUYHBIX PHIHKAX;

— B 3pEJIbIX OTPACIX;

— Ha dTaIle 3acTos WM Cajaa;

— B CETMEHTHPOBAHHBIX OTPACIIAX.

6. O0ocHyiiTe BO3MOXXHbBIE JEHCTBUS / CTpPATETHMHM IMOBEACHUS B OTPACIU
OBICTPO pacTyIIUX KOMIIAHWUW, JUAEPOB, TNOCIEN0BaTelIei, HEKOHKYPEHTO-
CHOCOOHBIX U HAXOJASIIUXCS B COCTOSIHUU KPU3KCa KOPIOPALIUH.

IIpobnemnvie u npakmuueckue 3a0aHUs:

4. TlpogemMOHCTpUpYWTE Ha  OpPUMEPE  KOHKPETHOM  KOpPIOpanuu
BO3MOXHOCTh nipuMmenenus mojenu Y. Xodepa — Jl. lllennena.

5. IlpoBeguTe OIEHKY YCTOWYMBOCTH OTpPAC]ICBOM MO3UIMH HCCIEAyEeMOMN
KOPHOpaLUy IO CPABHEHHUIO C OCHOBHBIMU COIIEPHUKAMM.

6. Ompenenute mokasarenu, xapakrepusyoiire 3G (HEeKTUBHOCTh Mepexoia
HCCIIEAYEMON KOpIIOpallMd Ha HOBYKO CTPATETUI0 B COOTBETCTBHM C YYETOM

OTpPACJIU U CUTYallUU B HEU.

IMPAKTUYECKOE 3AHSATHE 5

Tema. CTpaTeruu cCOTpyIHMYECTBA KOPHOPALMiA

Llenv 3anamus. 3aKpETICHUE Y MATUCTPAHTOB MPEACTABICHUS O CTPATETUAX
COTPYIHMUYECTBA KOPHOpAUMHA, a TaKXKe HAYYEeHUE YMEHUSIM MPOBEICHUS
po(PECCHOHANILHOTO aHAJM3a WX CHWIBHBIX W CJIA0BIX CTOPOH, MO3BOJISIONIETO

cIciaaTh 000CHOBAHHBIN BBI60p BO3MOXKHBIX CTPATCTHYCCKHUX IICP'ICTBHﬁ.
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Dopma nposedenus: ONpoc, OOCYKICHHE MPOOJIEMHBIX BOIPOCOB,

PCIICHUC TPAKTUYCCKUX 3a/lad, TCCTUPOBAHUC.

Bonpocwt ona obcyscoenus:
1. ITonsTHE, IETTH, TUTIBI U OPTAaHU3AITUIOHHBIC (POPMBI HHTETPAITHIH.
2. CtpaTeruu COTpyJHHYECTBA.

3. Ctpareruu BHENTHEAKOHOMHYECKOU IEATETLHOCTH.

Konmponvnuvie sonpocut.

1. OxapaktepusyiTe 1enu, GakTopbl 1 HEOOXOIUMbBIC YCIIOBUS UHTETPaIlin
COBPEMEHHBIX KOPIIOPAIIHiA.

2. YKaXWTe OCHOBHBIC THUITH M OPTaHU3AIMOHHBIC (POPMBI HHTETPAITUH.

3. OOBsICHUTE CMBICT OOpaTHBIX IIPOIIECCOB B 0OJIACTH HHTETPALUH
(pa3nmenenue, pa3beAMHCHUE, PACTIAKOBKA).

4, O6ocHyiiTe HEOOXOAUMOCTh TPUMEHEHHUS CIEAYIOIIUX CTpaTeruit
BHEITHEAKOHOMHYECKOM JIESATEIILHOCTH:

— HENpsIMOM U MPSMOU IKCIIOPT;

— (QakropuHr;

— JIMIICH3UPOBAHMUE;

— (paHuaii3uHr;

— CcOOpOYHBII 3aBO/;

— CTpaTerHYeCKUE aIbsHCHI WJIU COBMECTHBIC TPEANPUATHS C YIaCTHEM
3apyOeKHbIX KOMIIaHUIA;

— TIPSAMOE MHBECTHUPOBAHUEC;

— MYJbTUHAIIMOHAJIbHAA U riao0anbHas OpHUCHTalM.

IIpobnemmuvie u npakmuueckue 3a0aHUL
4. TlpogemMoHCTpUpYWTE  HAa  OpUMEpe  KOHKPETHOM  KOpIropanuu
BO3MOYKHOCTb IIPUMEHEHUS CTPATETUN COTPYIHUYECTBA U BHELIHEOIKOHOMUYECKOU

JACATCIBbHOCTH.
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5. IlpoBeauTe OUEHKY YCTOMYMBOCTH IMO3HMIMHM HCCIEAYEMOW KOPHOpauuu

[0 CPAaBHEHHMIO C OCHOBHBIMHM COIEpPHUKAMH HAa PBIHKE IPH IMEPEX0J€ Ha HOBBIE
CTpaTEruy COTPYIHUYECTBA U BHEIIHEAKOHOMUYECKOH EATENBHOCTH.

6. Ompenenute mokasarenu, XapakTepusymooiue 3G (HEKTUBHOCT Mepexoa

HCCJ'IGI[YCMOﬁ KOpIopanu Ha CTPATCTHUU COTPYAHUYICCTBA.

MNPAKTUYECKOE 3AHSATHE 6

Tema. CTpaTeruu q1uBepcu(pUKANNU B YIIPABJIEHHH KOPIOPAUMAMHA

L]env 3anamus; 3aKpeIVICHUE y MaruCTPAHTOB IPEICTABIICHUS O CTPATErUsaX
IuBepcU(UKAMU B YOPAaBICHUSMU COBPEMEHHBIMH KOPIOpPALUSMH, a TaKKe
HayyeHUE YMEHHUSAM IMPOBENEHUS MPO(PECCHOHANBHOIO aHaliu3a HUX CHJIbHBIX
U CJIa0bIX CTOPOH, IMO3BOJISIOIIETO CAENAaTh OOOCHOBAaHHBINA BBIOOP BO3MOMXHBIX

CTPATETHYECKUX JCHCTBUM.

Dopma nposedeHus. ONpoc, OOCyXAeHUE MPOOJIEMHBIX BOIMPOCOB,

pPCHICHUC ITPAKTUYICCKUX 3a1da4, TCCTUPOBAHUC.

Bonpocuw 015 06cyorcoenus:

1. [TonsiTHe, CyIITHOCTh M OCHOBHBIE BUIbI TUBEPCUDUKAITUH.

2. DTambl CTPATeTHYECKOTO aHaIn3a JUBEPCUUIINPOBAHHON OpraHU3aIUH.

3. Onenka OusHec-nopTdens koprnoparuiu. Marpuna «pocT — J0Js PhIHKa»
"Boston Consulting Group" u pa3euBarorias ee mojaenb "General Electric”.

4. BazoBble CTpaTeruu AUBEPCUPUKAIIIH.

5. Crpareruu kopnopatuBHoro nenrpa P. Koxa.

Konmponvnuvie eonpocutr:

1. Oxapakrepusyiite 1enud, (akropel W  HEOOXOAUMBIE  YCIIOBHS
nuBepCcU(dUKAIIIN COBPEMEHHBIX KOPIIOpAITUii.

2. OTMeThTe TIOTCHIIMAJIBHBIE BO3MOXKHOCTH CHHEPTHU3Ma, KOTOpHIC

Kopmopanusa MOXKCET MCIIOJb30BaTh B IIPOLECCE IIOMCKAa HOBBIX HYTeﬁ CBOCIO

pa3BUTHUSL.
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3. Vkaxwure OCHOBHBIE STaIbI CTPATETUIECKOTO aHaJIM3a
TUBEPCUPUIIMPOBAHHON OpTaHU3AIINH.
4. TlpuBenuTe NpUMEpHI:
— y3Koii / mmpokoi nuBepcudukanuu;

— pOJCTBEHHOW / HEpOACTBEHHOH (CBA3HOH / HECBSI3HOW) IUBEpPCU(H-

— TOPU3OHTAIILHOM / BEpTUKANBHOW TUBEPCUPHKAIINY;

— KOHTJIOMEPAaHTHOU (KOHTJIOMEPAaTUBHOM) AUBEpCUDUKAIIH.

5. Ompenenute 3HaYEHUE CTPATETMUYECKUX COOTBETCTBHM MPHU MOCTPOEHUU
JTUBEPCUPUIIMPOBAHHBIX CUCTEM.

6. YkaxxuTe OCHOBHBIE MHCTPYMEHTHI CTPATETUYECKOTO MEHEIKMEHTA JJIs
OLICHKM Ou3Hec-nopTdens KOprnopaluud U COOTBETCTBHS €€ pecypcHO Oa3bl
3arpocam HoApa3aeiIeHUM.

7. Ha3zoBute «posin», KOTOpBIE BBINOJHAET KOPHOPATUBHBIA IIEHTP IO
OTHOILIEHUIO K CBOUM OM3HEC-TIOAPA3ICTICHUSIM.

8. Bemummre (akToppl, TPUBOISAIIMNE K COMPOTHUBICHUIO CHUCTEMBI
CTpPAaTeTMYECKUM HM3MEHEHHUSAM, M pa3paboTaiiTe K KaKIOMY M3 HHUX KOMILIEKC

JNEeWCTBUHN, IPUBOIAIINX K €r0 00IIEMY CHUKEHUIO.

IIpobremuvie u npakmuyeckue 3a0anusl’

4. TlpogeMOHCTpUpYWTE HAa  TOpUMEpe  KOHKPETHOM  KOpHOpanuu
BO3MOXXHOCTh IPUMEHEHHUS CTpaTeruil AuBepcruPuKainm.

5. IlpoBeauTe OLIEHKY YCTOWYMBOCTH IMO3UIUU UCCIEAYEMON KOpHOpaluu
[0 CPABHEHUIO C OCHOBHBIMM CONIEPHUKAMU Ha PHIHKE IPU MEPEXO0JIE €€ HA HOBYIO
CTpaTeTuio TUBEpPCUBUKAIIH.

6. Ompenenute mokasarenu, XapakTepusyoiire 3G(HEeKTUBHOCTh Tepexoa

UCCIIeIyeMOM KOpIopaluy Ha HOBbIE CTpaTeruu JuBEpCUDUKAIUY.

9.2. MeToauyecKkue peKOMeHIAIUM 10 MOAT0TOBKE MUCbMEHHBIX PadoT

[TucemenHble pabOThI HE MPEAYCMOTPEHBI.
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9.3. Unble MaTepuaJIbl

Hwmxe  npuBeneHsl 1mpuMepbl  3aJaHUM, KOTOPBIE  BBIINOJIHSIOTCS

MaruCTpanTaMi Ha IIPAKTUYICCKUX 3aHATUAX U CaAMOCTOATCIILHO.

3AJJAHME 1
Honda n pbiHok moTouuknoB CLUA B 1960-x rogax

B 1984 rony Puuapn Ilackanp omyOiaMKOBaj CTaThio, MOCBALICHHYIO SKCTPAOPAMHAPHOMY
ycnexy Honda mpu Beixoge Ha peiHok MotouukinoB CIIA B Hayane 1960-x rogos. 310 Obuia
CTaThsl, MOJIOKHBIIIAS HAYAJIO caMOi OYpHOU TUCKYCCUU O TIPOIECCE BRIPAOOTKH CTPATETHH.

Peinok CHIA Obu1 B To Bpems 3anar Harley, anrnmiickumu xomnanusmu BSA, Triumph u
Norton, uranbsackoir Moto-Guzzi. B 1959 roay Harley nmuauposan, mpomaBasi MOTOIMKIIOB Ha
16,6 mnn. nomwtapoB. Ho o6miast Oputanckas 10Jsi aMepUKaHCKOTO phiHKa cocTtaisiia 49%. K
1973 rony, onHako, k 1973 rony ona cHusminach 10 9%. [IpuunHoil 3TOMY CTalo MOsBJICHUE Ha
poiike CIIIA Honda Motor Company. Ilpoxaxu Honda seipociu ¢ 500000 mosutapos B 1960
rony 10 77 maH. B 1965.

B cBoeii cTatbe PI/I‘IapI[ ITackanp MMPpUBCII ABA B3TJIsiAa HA MPUYUHBI 3TOTO OIPOMHOI0 YyCII€Xa.
I[a.nee B Kelice IMPUBOJAATCA BBIACPIKKU U3 €T0 CTATHH.

Barasin Boston Consulting Group u Harvard Business School

Hccnenys npamMaTHdecKde IMOTEPH OPUTAHCKONM MOTOWHIYCTPHH HA aMEPHKAHCKOM PBIHKE C
1959 no 1973 romser, B 1975 roxy Boston Consulting Group (BCG) ony6inkoBaiga oTdeT st
OpPHMTAHCKOTO MPAaBUTEILCTBA, CYMMHUPYIOIIMIA Pe3yIbTaThl HCCIIen0Banus crparerun Honda.

«Ycnex SAMOHCKUX ITPOU3BOJIUTENCH OCHOBBIBAJICS HAa POCTE MX HAIMOHAJIBHOrO phlHKAa B 1950-x romax. Ero
pe3yabTaTOM CTala 4Ype3BBIYAHO KOHKYPEHTOCIOCOOHAs IMO3MIHUSA MO Ce0eCTOMMOCTH IMPOM3BOJCTBA, KOTOPYIO
ATOHIIBI HCIOJB30BaM KaK TPAaMIUIMH JUIS IIPOHMKHOBEHHWS Ha MHPOBOH PBIHOK CO CBOMMH HEOOJBIIMMH
MOTOLIMKJIaMH B Havajie 1960-x rogoBy.

TapBapckoe uccnenoBanue tak 00bsicHsII0 yerex Honda B CIHIA:

«[locne BTOpO# MHUpPOBOW BOMHBI MOTOUMKIB B CIIIA OBUTH HpHBIEKATENbHBI IS OYEHb HEOONBIION TPYIIIHI
JIoAeH, HE CIYXMBIIMX B IOJNUIMK FJIM apMHM W HE HCIONB30BABIIMX HX I paboTel. B To Bpems kak
OOJNBIIMHCTBO MOTOUMKIIMCTOB ObUIH, 0€3 COMHEHUS, NMPWINYHBIMH JIIOJbMH, TPYIIBI OTIIETIEHIEB, KOTOpHIC
HOCHJIMCh HAa MOTOLIMKIJIAX M Ha3bIBaJM ce0s MMEHAMH BpoOJie «AICKHX aHresoB» M «PaboB CaTaHbl», 00eceUHiIn
MOTOLMKITY HETaTHBHBIA UMHIK. B nomynsproM ¢unbme 1953 rona «/luxue» Mapnon bpanno B koxkaHOH KypTKe
paszbesxan Ha 650-kyOooBoMm «Tpuymde» - Best cTpaHa ycBOMIIA CTEPEOTHIT MOTOLMKIIMCTa-1e00Imupa.

MapkeTtuHrosasi crpaterus Honda omuceiBanack B oTdeTe KoMmmaHuu 3a 1963 rox Kak «noaumuka npooasic,
HANPAeIeHHAsl He HA YHMY3UACmo8, d Ha O00bIYHYI0 NYOIUKY, HUKO20d He 3a0YyMblAsUiyIOCcs O Npuodpemenuu
momoyuxna». Honda Hauana cBoii Berxo Ha peiHOK CIIIA ¢ caMbIX MallbIX M JIETKAX MOJENEH... DTH MOTOIHKIIBI
UMENN TPEXCTYNEHYATYI0 TPAHCMICCHIO, aBTOMAaTHUECKOE CIEIUICHUE, 3JIEKTPUYECKOe 3a)XKUTaHWE M CITYIIEHHYIO
pamy IS SKEHIIWH-MOTOLMKIMCTOK. MIX MOIIHOCTH COCTaBisuIa 5 JI.C., B TO BPEeMsS KaK aMEPHUKAHCKHE MOTOITUKIIBI
pasBuBaIM MakCcUMyM 2,5 s.c. Kpome TOro, HammMm MOTOIMKIOM OBLIO Jierde yrpasisth. Mortorwkiasl Honda
cTomyn MeHbIne 250 10/1apoB B pO3HHMIIE, TOTIa KaK aMEPUKAHCKHE W OpUTaHCKKHE MOTOIMKIIbI cTomu 1000-1500
JIOTUTApPOB.
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K wmronro 1960 roma uccrnemoBanusiMu M paspaborkamu B Honda sanumamucs 700 yenoBek. AMEpUKAHCKHE U
esporneiickre komnanuu umean B HUOKP B cpeanem 100 yenosek. B 1962 roxy npoussojacteo Honda cocrasisiio
159 mammu B rox Ha paborruka (Harley-Davidson moctur storo mokaszarens Tosnsko B 1974 roay). C oOummmu
npopakamu 55 MitH nosnrapos B 1959, Honda yxe Gputa KpymHEHITAM MEPOBBIM TIPOU3BOIUTEIEM MOTOIIUKIIOB.

B 1961 rony onm 3aBep6oBanu 125 muctpudyropoB u uctpatiwnu 150000 mommapoB Ha pexiiaMy B perHoHax. Mx
croran 6611 «YOU Meet The Nicest People on a Honda» («Ha «XoHme» BCTpedaroTcst caMble CUMITATHYHBIC JTFOII).
310 ObIITa HAMEPEHHAS MOTBITKA OTJAEIUTH 00pa3 MOTOLUKINCTA OT 00pa3za OyHHOro THIa U3 «AJICKHX aHTEJIOBY.

Otuet Boston Consulting Group Bropur:

«SIOHCKAasT MOTOLMKIICTHAS WHIYCTPHS, M, B YACTHOCTH, JHAep peiHKa HONnda, meMOHCTpUpYET IEeNOCTHBIN 00pas.
BazoBas pumocodus AIOHCKUX MPON3BOAUTEINCH — ATO HIIesl, YTO MAaCCOBHBIH BBITYCK KaXK10i Mojaenn oOecrieanBaeT
MOTEHIMAT IS BBICOKOM NIPOM3BOOUTEIBHOCTH KaK pe3yiabTaTa HCHOJB30BAaHUA KANHUTATOEMKHX H
BBICOKOABTOMATH3UPOBAHHBIX TEXHOJOTHM. X MapKeTHHTOBbIE CTpaTerud, COOTBETCTBEHHO, HAIIPaBJECHbI Ha
CO37laHME BO3MOXKHOCTEH [JIs MAacCOBBIX MPOJaXX KaXKIOW W3 BbIMyckaembix Mozenel. IlocTosHHOe BHUMaHUE
YAEISETCS POCTY U JI0JI€ PHIHKA.»

B3rasin pykoBoauTeieit Honda
Btopoii (Becbma OTJIMUHBIN) B3MJISIA HA MPOU3OLICAINIECE M3JIaraloT B MHTEPBbIO PYKOBOAUTEIIN
Honda, HemocpencTBEHHO OCYIIECTBIISBIINE 3aMycK mpoaax Ha peiake CLIA.

«B T0 Bpems B CLIA 6510 Beero 3000 MOTONMKIICTHRIX AMIEpoB, U ToNbKO 1000 n3 HUX OBUIM OTKPHITH 5 THEW B
Heneno. OcTanpHble pabOTAIH JIMIIB IO BEYEPaM U B BHIXOIHBIC.

Jpyroe Moe BreYaTicHHE OBUIO, YTO KaXABI aMEpHKaHeI[ e3AWT Ha aBToMoOmiue. S comHeBaics, 4TO y
MOTOIIMKIIOB BOOOIIIE €CTh IAHC Ha 3TOM phIHKe. OqHaKo, moMHs 0 450000 3aperucTprupOBaHHBIX MOTOIIMKIIOB B 00
ummnopte u3 EBporsl, cocrasisasmem 60000 MammH B roj1, MOXKHO ObII0 OB TONpOOOBaTh T0OOpOTHEs 32 10% momto
B UMIIOPTUPYEMBIX MOTOIIHKIIAX.

ITo mpaBae, y Hac He ObUIO HUKAKOM CTpaTeTHH, KPOME HJIEH, YTO MbI cymMeeM uTo-To mpoaats B CIIA. Oto 6bin
HOBBIM pyOesk, HOBBIM BBI30B, KOTOPBIH XOPOLIO MOJXOAMI K KYIbTYpe «ycIlieXa BCEMY Ha3lo», KyJIbTHBHPYEMOH
rocroaruHoM XOHJOW. Mbl He OOCYXXJald HU NpUOBLIeH, HU CPOKOB OKymaeMocTH. DyxkucaBa (COBIaJENell
Honda) ckazan mHe, eciu Apyrue 4ero-To JOCTHUTIIH, TO | S CMOTY, W BBIACTII | MJTH OJUTAPOB [UIS IPEANPHSTHS.

MpI 3HaNM, 4TO HaIla MPOAYKIUS B TO BpeMs Obula Xopollel, HO OYeHb JAJICKOWH OT COoBeplIeHcTBa. [ ocroanH
Xonna ocobernHo Bepui B 250- u 350-kyOoBble MOoTOIHKIIEL. DopMa pyiis STHX MAaIlWH HAIIOMUHAJa U3rHO OpoBei
Bynnpl, 9T0, 10 €r0 MHEHHMIO, OBIJIO XOPOIIMM IMOJCIIOpheM JuIs cObITa. Tak, mocie HeKOTOPOro oocyskaeHus u Oe3
CEphE3HOT0 KPUTEpHs Ui BHIOOpA, MBI ONPENENMIIN CTApTOBBIM 3a/eN Hamed NMpoayKuuu — mo 25% kaxnoi
mojenu: 50-ky6oBbiii Supercub, a Takxke 125-, 250- u 350-ky0oBbie MaIIMHbBL. B 10/151apOBOM BBIPQIKECHUH, «CKIIAI»,
KOHEYHO, 3HAYUTEIIFHO IePEeBEIINBAIIN 00JIee TAXKeJIble MOTOLUKIIHI.

Ms1 BeiOpanu Jloc-AHKenec, Tie )KWIo OONBIIOe YHUCIO SMOHIEB, ObIT MOAXOIAIINN AT BOXKACHUS MOTOLUKIA
KIMMaT, a HaceJIeHHEe B IIEIOM POcio. Y Hac ObIJIO Tak Majo JEHEr Ul JIMYHBIX PAacX0JOB, YTO NPHIIIOCH CHITh
OJIHy MeOIMPOBaHHYI0 KOMHATYy Ha Tpoux 3a 80 nommapos B Mecsu. /IBoe U3 HAac cranu Ha TOITy.

B nepBblit Tog MBI HUYEro HE MOHMMaIK. Mbl He 3HAJIM, YTO MPOJAXH MOTOLMKIOB B IllTarax uayT B c€30HHOM
«OKHEe» ¢ ampelns mo aBrycT. Hamr mpumesn coBman ¢ 3akpbeiTeM ce3oHa 1959 roma. Ham ombiT paGoTsl ¢
JucTpuOyTopamMu B SITOHWU MOJICKA3bIBAll HAM, YTO CIEIYET HITH HEOCPEACTBEHHO K PO3HHYHBIM mpoaaBmaM. K
BecHe 1960 y Hac Obuto 40 MUIIEPOB M KOE-YTO W3 HAIIETO «3a/ie]a» B TOPrOBBIX 3ajlaX — B OCHOBHOM, OOJIBIIHE
MammHbL. 1 paspasmiacek katactpoda.

K mepBoif Hemene amperns HadalW MOCTyHAaTh peKJIaMaliil — y HAIIMX MAalIMH TEKIN MPOKIAIKH W JIOMAloCh
cremienre. Kak moToM BBISICHWIOCH, HA MoTonMKIax B llITatax e314T HAMHOTO JTaNbIIe 1 HAMHOTO ObICTpee, 9eM B
SAnonnun. Hamra tectoBas tabopatopusi pabotana 24 4aca B CYyTKH, MBITAsCh HA CTEHAOBBIX UCIBITAHUSIX JIOBECTH
oOpazen 1o BesiBiIeHHBIX B CIIIA mpo6iem. Uepes mMecsIl yaydIIeHHbIE TPOKIAAKA U MPYKIMHA CHETUICHHUS PEIININ
npobaemy. Ho, TeM BpemMeHeM, COOBITHS IPUHSIN HEOKUIAHHBIH 000POT.

B Tteuenue TNEPBLIX 8 MECALECB, Mbl, CJICAysd 4YyTblO TrOCIOAWHA XOHHI)I U COOCTBEHHEIM NpeACTaBJICHUAM, HE
IbITAJIUCH MPOJAaBaTh 50-Ky6OBI>Ie MOACIIN. XOTs1 OHM HMMEJIH KOJIOCCAIbHBIN ycnex B Snonun (HpOI/I?)BOHCTBO HC
YAOBJIETBOPAIIO MECTHBIN CIIpOC Ha HI/IX), 34€Cb OHHU BBIITIAACIN COBCPHICHHO HETIOAXOAAIIUMMU. 3,H€CI) Bce OBLIO
ropasao OoJiblie U POCKOIIIHEE.
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Mpb1 camu e3nmmm Ha 3THX 50-KyOOBBIX MOTOIMKIaxX mo Jloc-AHmxkenecy. OHU TIpHUBIIEKATN BCeoOIlee BHUMAHME.
OpHakabl HAM TO3BOHMJ 3aKkymuk u3 Searsl. Ho Mbl He MOIVIM pEUIUThCS ABUHYTh HAIM Majble MOJIEINH,
0MacascCh, YTO OHM MCIOPTAT HAIll UMUK HA PhIHKE TKEIbIX «Madoy». Ho korzma Hamm Ooniee KpYITHbIE MOJIEIH
Hayaly JIOMarhCs, y HAaC HE OCTalOCh BbIOOpa. U, yIMBUTENHHO, PO3HUYHBIC KOMIIAHWH, MOXKEIABIINE HX
MPO/JaBaTh, HE OBUTH MOTOLMKIICTHBIMH JIHJICPAMHU, OHU OBLIIM Mara3MHaMU CIIOPTUBHBIX TOBAPOBY.

Puuapn [Tackane noscHsieT gajnee B CBOEH CTaThe:

«Becnoit 1963 roma, AUIUIOMHHK (akKymbTeTa MapKeTHHTa KeMOpHIKCKOTO YHHBEpCHTETa, pa3padboTan (Kak
JOMaIllHee 3aaHue) pekiaamuyro kammanuio mus Honda. Ee temoit 6bu1o «You Meet The Nicest People on a
Honday». O6oapenHsIil TpenogaBaTeixeM, MaruCTPaHT IepPeall CBOIO PadOTy MPHUATENI0, paboTaBIIEMy B KOMITAHUHT
Grey Advertising. Grey monbrtancst mpoaaTs uaeto Honda.

Ipe3umeHT W Ka3Hayeld KOMIIAHUU CKJIOHSIIUCH K JAPYrOMY BapHaHTy, MPEIJIONKEHHOMY KOHKYPHPYIOIIUM
PEKJIaMHBIM areHTCTBOM. J[UpEKTOp MO Mpoja)kaM, OJHAKO, ObLT YOEXKIECH, 4TO CTYACHYECKHI BapUaHT JIydIle, U
€ro Touka 3peHus Bo3oOmanana. Tak, B 1963 rony n3-3a HeNpeayCMOTPEHHOTO pa3BuTHs coObiTHii, Honda mpusiia
CTpAaTeruio, HAMPABJIEHHYIO Ha JI0 TEX MMOP HETPOHYTHIM CETMEHT PHIHKA U CTABINYIO BIOCIEACTBUN HEOTAEIUMOMN OT
seresasl o umenu Honda.

K 1964 romy moutu [Ba U3 KaXIbIX YETHIPEX MOTOLMKIOB, mpoaaBaeMbix B CIIA Oputn Honda. M3-3a mputoka
MOKyTIaTeJIe CpeHero Kiacca OaHKM W KpeAWTHBIC KOMIIAHWW Havaidu (PMHAHCHUPOBATH MOKYIIKH MOTOLHUKIIOB —
CMEHSIS IIEPCKUIT KPEAUT, KOTOPBINA OBLT B TO BpeMsi OOBIYHBIM MeXaHM3MOM Mokynku. Honda, ctpemsich pa3Buth
CBOW (PMHAHCOBBIN yCIIeX, MPENNpPUHSIA PHCKOBAHHBIHN IIAT W IepeBeia MWICPOB ¢ KOHCHTHAIMK Ha OIUIATY IMpH
nocrtaBke. [IpakTHdeckn KaKIbIil Ariep JKaJIOBAJICS U MPOTECTOBAJ, HO HH OAWH HE BO3BpaTHi (paHmmsy. OgHuM
maxoM Honda mepemecTria Bi1acTh OT Juiiepa K MPOU3BOIUTEIION.

Kak pa3o0paTscs B ycnexe?

O‘-IGBI/II[HO, 4YTO ABA MPUBCIACHHBIX B3rJIAJa HAa MPUYUHBI yCIICXa Honda cunsno pasiimyaroTcs,
HECMOTPA HAa TO, YTO OIMUCBIBAOT OAHY U TY K€ PBIHOYHYIO HCTOPHUIO. Co BPEMCHH HAIIMCAHUA
CTaTbU MHOI'0 aBTOPOB ropsA40 CIIOPpUJIM O TOM, YTO Ha CaMOM J€JIC CTOUT 3a CTOJIb Pa3HbIMU
TPAKTOBKaMU IIPOU3OIICALIICTO.

Bonpochbl:

1. Sensrorcss nu aBa B3rsAa Ha ycnex Honda Bzammowuckimovaronmmmu? IosicHuTe CBOTO
TOUKY 3pEHHUSL.

2. Kak Bbl aymaere, cmoria Obl HOnda moctuub cpaBHMMOro ycrexa, MPUMH OHa OoJiee
(dopmanbHBIN TOAXO0 K pa3paboTke cTpaTeruu Boixoja Ha pelHOK CIIA? TTouemy?

! Onna w3 kpynuedimumx posaudnbix ceteii B CIIA.
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CknagbiBalowasics ctparerus Intel
Keiic

Intel, xpymHeWmmii B MHpe NpPOU3BOIUTENIL MHUKPOIPOIECCOPOB, BCErga  CUUTAICS
VWHHOBAIIMOHHOW W TIPEKpacHO ympasisemMod Kommanued. Opnnako, Intel Hauymnanm kak
MPOU3BOANTENL KOMIBIOTEpHOU mamsitu, B dactHoctd, DRAM (Dynamic Random Access
Memory) u EPROM (Erasable Programmable Read Only Memory). Kak ciayunnoch, 4to
kirodeBoid 6musHec Intel mpunMIUansHO M3MeHwmcs B TeueHue 80X rofoB, MPH TOM, YTO TOM-
MEHEJKMEHT KOMIIAaHUHU YIIOPHO CUMTAJl IaMsATh CTPATETH4eCKO OCHOBOM OM3HEeca KOMIaHUU?

B camom Hauane kommereHuus Intel Bxirovana qu3ailH ¥ TEXHOJOTMIO HPOU3BOJCTBA, KaK H
TpeOoBana KOHKypeHTHasi 00cTaHOBKa TOro BpeMeHu. OfHaKo, OTpacib MepekrBaia ObICTPbIE
M3MEHEHMsI, IPUBEALINE K CMEIIEHUI0 OCHOBbI KOHKYPEHLIMM Ha MPOU3BOJCTBO U CHAOXKEHHE.
Intel orpearmpoBanm Ha OSTOT BBI30B JAWBepcH(UKANWCH B  OTpacib IPOH3BOJCTBA
MHKPOIIPOLECCOPOB.

Onno w3 mpaBua B Intel B oTHOIIEHWH «OPOHUPOBAHUS» TMPOU3BOJICTBEHHBIX MOIIHOCTEH
3aKJII0YaJIOCh B TOM, YTO Pa3jM4YHbIE MPOJIYKTOBBIC AUBU3UOHBI JOJKHBI OBUIM KOHKYPHPOBAThH
3a 3TOT pecypc mepel KoprmopaTHBHBIM IeHTpoMm. CtpaTerust pasmerieHus pecypcos Intel
MBITANACh YYECTh U MCIOJb30BaTh BHELIHUE PEAIUU KaXKJIOIO MPOJTYKTOBOIO JUBU3MOHA ITyTEM
neperayd  MPOU3BOJCTBEHHBIX  MOIIHOCTEH  MPOMOPLUMOHAIBHO  UX  Map)KWHaJIbHOM
MPUOBUTBHOCTU. XOTs OQUIMANBbHAS CTPATETHU KOPIOpaIlUuy ObLIa MOCBSIIEHA MMaMsATH, U TOII-
MEHEDKMEHT Mpoaokan BeiaenaTh ¢oHapl Ha HUOKP mo stoMy mpoayKTOBOMY CETMEHTY,

MIOCTEIIEHHO TTPOU3BOJICTBO MUKPOTIPOIIECCOPOB — KaK OoJiee mpuObUIbHOE — BRITeCHSII0 DRAM
u EPROM.

B Intel cymectBoBama KynbTypa «KOHCTPYKTHMBHOH KOH(PPOHTAIMH». MOOIIPSUIUCEH
OTKPOBEHHBIC TUCKYCCHH TI0 TIOBOJAY Pa3IMYHBIX CTPATETHUECKUX WHUIIMATUB U pPa3MEIICHUS
IIPOU3BOJCTBEHHBIX MOIIHOCTEH. MEHeKEpbl CpEeJHEro 3BEHA HMMENM IIPaBO IIPUHUMATE
pelieHus, O0eCIeunBaoIie KOHKYPEHTOCIIOCOOHOCTh WX OW3HEC-€IMHMII Ha JIOKAJIbHBIX
PBIHKAXx. KOF}Ia HECKOJIBKO pYKOBOHHTGHCﬁ IIPUHAINA HOBYIO TCXHOJIOTMIO ITPOM3BOJCTBA,
OPUEHTUPOBAHHYIO B TMEPBYIO OYepeIb Ha JIOTHMKY W IMPOILIECCOpPHI, a HE Ha MaMATh, TO eIle
6onee yckopuiio poct Intel mo «HecTpaTernueckomy» HampaBICHHIO.

Hecmotpss Ha TO, 4TO oOQUIMaNbHAs CTpaTerHs OCTaBalach BEpHA TAMSTH, BHEIIHSS W
BHYTpeHHsIs cpea Intel renepupoBany npuHIMITHATBHBIN TTOBOPOT B CTOPOHY Pa3BUBAIOIETOCS
Ou3Heca MuKpomporeccopoB. Hecmorps Ha 3HauutenbHble wuHBecTMMM B DRAM Ha
KOPIOPaTHBHOM  YPOBHE  TPOJO/DKAINCH,  pealbHBICE  PEHICHUS O  paclpeiesieHUN
MIPOU3BOJICTBEHHBIX PECYPCOB TMPUHUMAIHCH HAa YPOBHE CpeAHEro MeHemkMeHTa. K Tomy
MOMEHTY, KOTJla TOIM-MEHEKepbl OCO3HAIM Mpoucxosiiee, gous Intel Ha pbiHKe naMsATH
COKpATHJIOCh HACTOJIBKO, YTO BEPHYTH €€ K MPEKHEMY YPOBHIO TIOMOTJIH ObI JIMIIb BIOKEHUS B
HECKOJIbKO COTE€H MHJUTMOHOB JOJUIAPOB, MO3TOMY OBLIO MPHUHATO PEIICHHE MOKUHYTH JTOT
Ou3Hec.

Bonpochbl:
1. OmnwumuTe mporece pa3padbotku crparteruu B Intel.

2. Kakme poccuiickue KOMIIAHWH TIOCIECIHErO JECATHUIICTHS WCHBITAIA IOJO0HBIE
U3MEeHEHUs?
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Mpumepbl Muccnn

Lucent Technologies

Mpsl cTpeMHUMCs CTaTh Jydlied B Mupe (GUPMOM, 00BbETUHSIOMEH IS - MPEAOCTaBIsAS UM
JIETKUI TOCTYII APYT K APYyry, MHMOPMAILMU U yCIyraM, B KOTOPbIX OHU HY)KJAIOTCS - B J1H000€
BpeMs B JIFOOOM MecCTe.

Xerox
PaCHpOCTpaHeHI/Ie 3HaHI/II71 C IIOMOIIBIO ,Z[OKyMeHTOB.

Otis Elevators
MpI mpHUIIUIA HA PBIHOK JUIS TOTO, YTOOBI TEPEBO3HUTH JIIOACH IO BEPTHKAIM Ha OoJbIINe
paCCTOSIHI/I}I H 110 FOpI/ISOHTaHI/I Ha MaJIbIC.

General Electric
IIporpecc - 370 Halll IJIaBHBIN IPOAYKT.

IBM
Hama niens mpocta. Ml XOTUM OBITH JIydIIel CEpBUCHON OpTaHU3aIield B MUpE.

Wal-Mart
Mgl JacM IIPOCTBIM JIFOJSM IIAaHC KyHI/ITL TO, 4YTO HOKyrIaIOT 601“21‘{1/1.

Dofasco Inc.
Ham npoaykr — crane. Hamra cuna — monu.

The Coca-Cola Company
Coca—CoIa CYHICCTBYCT, 4TOOBI O60FaH_laTB 1 OCBECXATh KaXXA0I'0, KTO K Hen IIpUKacacTCH.

PepsiCo

Hama muccus cocTtoutr B YBCIUMYCHUN LCHHOCTHU I/IHBGCTI/IIII/Iﬁ HalnuxX aKIMOHCPOB. \Y181
AOCTHUT'aCM 3TOTO IIYTEM POCTa MPOAaK, KOHTPOJSA pacXod0B U B(I)q)CKTI/IBHOFO HUCIIOJIB30BaHUA
PECYPCOB. Mkgur cyuTacM, YTO Hall KOMMepLICCKI/If/'I yCnex 3aBUCUT OT KadeCTBa HaIIUX
MMPOAYKTOB, LNCHUMOI'O HAUIIUMH KIWUCHTAaMHU W IapTHEpaAMHU, OT HUX OTMCHHOI'O BKYCa H
0OEe3ynpeuyHoro cocTaBa, OT MX Pa3yMHON CTOMMOCTH W OT YIOBJIETBOPSIONIETO BCEX HAIMX
HHBCCTOPOB BO3BpaTa HA BJIIOKCHHBIC CPCIACTBA.

JFC (Poccus)

1. Co3manue HaNMOHATHHOW KOMIAHHM — JUCTPUOYTOpa, peamu3yromeil yciayry Io
IPOJIBIKEHHIO U MPOJIakKe Ka4eCTBEHHON MPOIYKIIMH OT IPOU3BOIUTENS 10 TOTPEOUTEIS.

2. CtumynupoBaHHe TOTpeOJIEHUsT uYepe3 MporaraHay 370pOBOTO 00pas3a XKU3HHU (3I0pOBOE
MUTaHUE — OCHOBA 3J0POBOT0 00pa3a KU3HM).

3. OGecnieueHue nPHUOBUIBHOCTH COTPYAHHUYECTBA JMJIi BCEX MapTHEPOB (MOTpedOuTeneH,
POU3BOIUTENEH, COTPYAHUKOB, aKIIHOHEPOB).
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Valio (mpeacraButeabecTBo B Poccnn)

[lpennarate MOTPEOUTENSIM TMPOAYKIMIO, JTOCTABISIONIYIO YIOBOJBCTBHE, O0O0JIAIAONIYIO
BBICOKMM Ka4€CTBOM U YIY4YIICHHBIMU CBOfICTBaMPI, COﬂeﬁCTBOBaTb YCICXy IMOCTOAHHBIX
apTHEPOB U TEM CaMbIM CITIOCOOCTBOBATh MPOIBMKEHHIO OM3Heca komnanuu Valio.

MockoBcKHE OKHA

MsbI BUIMM CBOIO MHCCHIO B TOM, 4TOOBI CO37aTh YIOT B MHpE JIOJCH, JoMa U Ha pabdote,
MOCPEJICTBOM TPEAOCTABJICHHS] KauyeCTBEHHBIX CBETONPO3PAYHBIX KOHCTPYKIIMHA W CepBHUCA
BbICOUalIero yposHs. Hama npoaykuus He OOJDKHA OTHMMAaTh CWIIBI, PECYpChl M BpEMs B
mporecce Bcel ee dkcruryataruu. OHa mpu3BaHa 00eCIeuuTh OJaronpusATHYIO atMocdepy B
OBITY Ka)KJJOTO YEJIOBEKA.

Ilerepcrap

MsI co3laeM M COBEPILEHCTBYEM TEIEKOMMYHUKALMOHHBIE CHUCTEMBI, OCHAIllEHHbIE Hanbojee
NePEIOBbIMU TEXHOIOTHSIMH.

Ha mepBblii 1uian Mbl craBUM  oOecneueHue  KoMmdopra uis  HoJdb30BaTesel
TEJIEKOMMYHUKALMOHHBIX YCIYI U O€3yKOpPHU3HEHHOE BBIOJIHEHHUE CaMbIX TpeOOBaTEJIbHBIX
3alIpOCOB KJIMEHTA.

Hamr moxxon x OW3HECy OCHOBaH Ha TaKMX IEHHOCTAX, KaK KOMaHIa, MPOQecCHOHAIHN3M,
HOBATOPCTBO M OTKPHITOCTH B IIPEJOCTABICHUH CBEJICHUN O XO/€ JieJ1 KOMITAaHUH.

MBI HatenieHbl Ha BBICOKHE (PMHAHCOBBIE PE3YIbTATHI U JIMAEPCTBO HA CBOEM PBIHKE.

Msbl mpuHHMaeM axkTHBHOE Yy4yacTHE€ B JKM3HM TOpOJa, HEMOCPEICTBEHHO YYacTBYs B
00pa30BaTeNIbHbIX, CHOPTUBHBIX, KYJIbTYPHBIX U OJIarOTBOPUTENBHBIX IIpOrpaMMax.

Cubnedrn

Muccust CuOHedTH COCTOUT B TOM, YTOOBI ObITH YCTOHYMBBIM JIUJIEPOM B CEKTOpaX pa3BEIKH U
n00buM  He(TH, TPOU3BOACTBA M peajau3aluu He(PTEenpoAYKTOB 3a CUET HCIOJb30BaHUS
BHYTPEHHEI0 TMOTEHLHalla KOMIAHMM M NPUOOpPETEHUS HOBBIX aKTHUBOB, 0O0ecleYnBaTh
JOJITOCPOYHBI U TNPUOBUIBHBIA pOCT Ou3HEcCAa C LEIbI0 YBEJIMYEHUS CTOMMOCTH aKLIUN
KOMIIaHUH U JOXOJI0B aKIIHOHEPOB.

Bonpoc ans o6cyxaeHus:

[Touemy muccHuu, TpUBEIEHHBIC BBIIIE B KaueCcTBE MPUMEpPA, HACTOJIBKO Pa3HOOOpa3HbI MO
CTPYKTYpE U COCTaBy?
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F'MbpugHasa ctpaterusn IKEA
Keiic

Hauagr 6musnec B 1943 roxay, IKEA BeIpocia B 1106anpHYIO CETh

MeOeNbHBIX Mara3uHOB, MOCTPOSHHYIO Ha €IMHON KOHIIETIIHH: “‘-\
«TpeaIaraTh MIMPOKUIM aCCOPTUMEHT MEOCIIH U aKCecCyapoB s -
JIOMa XOpOIIero nu3aiiHa W (PYHKIMOHAJIHLHOCTH IO IEHaM, ; * A
JIOCTYITHBIM OOJIBIIIIHCTBY JIIOEH. ?g. . 4 8
"‘ f{“ ” ol
- ’ v

— :

[Ipeanaraemas mMpoAyKLHS UMelNa YeTKHE TU(PPepeHIUpYIOIIre ”
4epTel. Bce OBIIO MPOCTBIM, KAa4eCTBEHHO CHENAHHBIM, —IIO- ‘"1- j
CKaHJMHABCKH 3JIETAaHTHBIM. Bce mponmaBanoch B pa3oOpaHHOM

BUJE JUISI CaMOCTOSTENbHOW COOpPKM MOKYyNaTelasMH, YTO
CHIDKAJIO IICHY U CPOK JTOCTaBKH W3 Mara3uHa (4eM OTJIMYaloTCsI
npyrue MebenbHbIe  GupMbI). OTpPOMHBIE  IPHTOPOJHBIC
MarasuHbl HMCJIM OI'POMHBIC ITAPKOBKH, PECTOpAHbI, AETCKUC
HUI'POBBIC KOMHATBI, HWHBAJIMAHBIC KpecCjla U T.II. HOKYHaTeJ'II/I
OKHJAIIM CTHJIS M KadecTBa Mo pa3yMmHbIM mieHaMm. |KEA peanmuzoBana »Tu okugaHUs, MPEIOCTABISS
HOKYTIATeIIM BO3MOXKHOCTH CaMOCTOSITEIBHOTO CO3JaHUSl LEHHOCTH ITyT€M HCIIONHEHUS (YHKIHH,
TPaJUIMOHHO OTAaBAEMBIX MTPOU3BOJUTENIIO MM NPOJABILY: HampuMep, TocTaBka U coopka. Pazymeercs,
3TO TaKXKe CHIDKAJO M3JEpKKU. Tarke Ha 3TO0 paboTajo M TO, YTO IMOKYHATENsIM B TOPrOBOM 3aie
BBIIABAINCH OyMakKHBIE «METPBI», KapaHTamk M OJOKHOTHI IS 3amuceil — TpeOOBaJOCh MEHBINE
IPOJIABIIOB.

"

Ocnosamenv |KEA Unesap Kamnpao

s obecnieueHHs TOATOCPOYHOI CIIOCOOHOCTHU MpeyIarath BHICOKOKauYECTBEHHbBIE, HO JICIIEBBIE TOBAPHI
IKEA nmena 3akyno4Hble MoJpa3fesieHus 10 BCeMy MHpY, Ybel IJIaBHOM 3ajgadeld ObIJIO OmpenesieHue
MOTEHIIMAIBHBIX MOCTaBUIMKOB. [lM3aiiHephl B IITa0-KBapTHpE H3y4YalM WX, YCTaHABIUBAs, KTO U YTO
JOJDKEH MOCTABIISATh, M JJIs1 KAKUX U3IeHid. | TaBHOW 1enblo An3aifHepoB ObUIO JOOUTHCS HU3KON ILIEHBI U
MPOCTOTHI U3rOTOBIICHHA. bosiee 3KOHOMUYHBIE TOCTABIIMKH BCET1a BRIOMPAINCH B MIPEeANIOYTeHUe Oosee
JIOPOTHM, YTO, HalpHMEp, MOTJIO MPHBECTH K 3aJ[aHHI0 MPOU3BOJUTEINIO pyOamieK MHUTh YeXJIbl JUIs
ctynbeB. HecMoTpst Ha TO, YTO mpoLecc BXOKIACHUS B 4ncio noctaBuukos IKEA 6bu1 coBceM He npocT,
OH 1meapo BosHarpaxkaaicia. CraB dacTeio cucrtembl |IKEA, mocraBmukyM moiyyaim JOCTYN K
r00aTbHOMY PBIHKY M TEXHOJIOTMYECKOE COJeiicTBUE, 000PYIOBaHHE B apeH]Iy M COBETHI, KaK JIOBECTH
npoaykuuto a0 muposoro ypoBHs. K cepennne 90-x rogos IKEA mpennarana accoptument u3 12000
no3unwii  (oxomo 10000 ceromns) OT mMocTaBIMIMKOB B 45 crpaHax mo neHam Ha 20-40% nHmke, dem
CTOMIIM aHAJOTUYHBIE TOBAPHI B TPAJAUIIMOHHBIX Mara3iHax>,

®dunocoduss HU3KOW IIEHBI NMPUHU3BIBaNAa KommaHuio. B Hauane pestensHocTH IKEA mepeGpanace u3
Benuu B Januro 11t n30exaHus THKKOTO HaJIOroBoro 6peMeHn. CKpOMHOCTB BBICIIMX PYKOBOAUTENEH
IKEA cranma mputdell Ans MEHEIKEPOB APYTMX KOMIAHWHA — PsIOBBIE aBTOMOOWIH, HedopMaibHas
oJleka, TPUXOJl Ha paboTy BMECTE€ C OCTAIBHBIMU COTPYAHHUKAMH, TEPENIEThl SKOHOM-KIACCOM U
CKPOMHBIE OTEJIH.

Bonpochkl ans obcyxaeHus:

=

Kakwne n3BecTHBIC BaM KOMIIAHUH CIEAYIOT THOPUIHOMN cTpaTeruun?

B uem cnoXHOCTP peanu3aliiy Takoil cTpaTeruu?

3. Kakue OCHOBHBIE PEKOMEHIAILMM BBl MOXETE JaTb OM3HECYy, HAMEPEHHOMY CIIelOBaTh TaKOU
cTparerun’?

no

2 OiMHaKOBBIE M0 Pa3MEPY, KAYECTBY M KOMILIEKTALMU KyXHU pacxoaarcs y B nene IKEA u IC-Studio na 40-60% -
HE PUHUMAsl B pacueT HEMENICHHYIO0 10cTaBKy U cOopky B IKEA u 6-8 Hemens oxxuganus 3axkasza uz |C-Studio.
Iena onunakoBeix kapau3oB B IKEA u «Yiome» paznugaercs na 40% (nexadps 2003).
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KOHKypeHTHble cTpaTermm sinOHCKMX aBTOMOOUNbHbIX KOMNaHui B EBpone
Keiic

IIyts 1. CtpaTterus «be3 3aTeii»

B Teuenne 60-x u B Hadasie 70-X rog0B SIMIOHCKHE aBTOMOOMJICCTPOUTEIIN MPOHUKATN Ha E€BPOICHCKUI
PBIHOK 4epe3 CETrMEHTBI, KOTOPhIC XapaKTEepHU30BaJINCh HU3KOW IICHOH M HU3KOW J00aBICHHOU
IEHHOCTHIO0. SITTOHIIBI TIOJIarajik, YTO UX €BPOINCHCKUE U aMEPUKAHCKUE KOHKYPEHTHI HE OYAyT 3allHIIaTh
3TH cerMeHThl. SImoHckue aBTOMOOWIHM «0e3 3arei» BOCHPHHUMAIHNCH MOKYMATeIsIMA KaK HHYETO
0COOCHHOTO He obemaromye, HO UMEHHO MMO3TOMY BeChbMa JelieBble. BhIpyduka OT Mpoaax B TaKHX
CETMCHTAaX, a TaKXKeE HpI/IO6peTCHHbII71 OIIBIT MMPOHMKHOBCHUA HA PBIHOK ITO3BOJIMJIU AINIOHIIAM IIOCTPOUTH
«CTpaTteruveckuii MOCT» B EBpoOmy W NIPUCTYNMUTh K peaiu3allii APYTuX - Ooyee NPUOBUIBHBIX —
CTpaTeruu.

IIyTs 2. CTpaTerus HU3Koil HeHbI

B nauane 80-x TOHOB YJIyYIIEHHOE KA4€CTBO W HAJCKHOCTH SIOHCKUX aBTOMOOWJICH W3MEHHIIN
BoCTIpuATHE ToTpeOuTeneii. Termepp 00 ATHX MalllMHAX TOBOPHIIM, YTO OHHM «TaK € XOPOIIH, KaK U
eBpornelickue». OTHAKO SIMOHCKKUE MAIMHBI BCE €Ie MPOIABANKCH MO [IEHAM HIXKE, YeM Y KOHKYPEHTOB.
3T0 MO3BOJISIIO STOHCKUM MPOU3BOAMTENSM MPOJIOKATh YBETHMUCHHE CBOCH JTOJH PHIHKA.

Iyrts 3. F'uOpugnas crparerus

Pa3BuBas yCnex, B KOHIIE 80-x Troao0B AIMNOHIIBI CTAaJIM NpOoJaaBaThb B EBpone MallrHbI, KOTOPBIC CTOUIA
CTOJIBKO K€, CKOJIbKO U Y KOHKYPCHTOB, HO OnuIH OOJIee KAYEeCTBEHHEI HaJACXHBI. KOHKypeHTLI BIICPBEBIC
OTBCTWJIN SAINOHCKHM aBTOM06I/IHeCTpOI/ITeJ'I$IM W TIOBBICHMJIM Ka4Y€CTBO CBOHUX aBTOMO6HHeﬁ, CHHU3HUB
OTHOCHUTCJIbHYIO IICHY HAa HUX.

IIyts 4. Ctpaterus quddepeHuuanus

B cepenune 90-x romoB AMOHCKHME KOMMAaHUM (Kak, BIPOYEM, W BCE OCTAJbHBIE) HCKaNIM IYyTH
muddepeHIMall CBOMX HU3Jenuid. B cTaHmapTHbIE KOMIUICKTAIMK J00ABISIIMCH KOHIUIIMOHEPHI,
MOYIIKH OE30MACHOCTH M T.II. BOJBIIYIO 9acTh 3TOTO TEpHOo/Ia SATOHIBI TOOSXKIAIN CBOUX COTIEPHUKOB
MEHBIIIMMHU CPOKAMHU Pa3pabOTKU U BHEAPEHHUsI MOA00HbIX nHHOBauK. OnHako kK 2000 rogy KOHKYPEHTHI
WX JIOTHAIM, W TMOJJCPKUBATh JONTOCPOUHY0 nupdepeHIranyuo Ha OCHOBE WHHOBALMH CTalio
3HAYUTENLHO TPYAHEE.

Iyt 5. CTpaterus goxycupoBaHHO# au(depeHnuanum

Ceromust Opann «Lexus» xommnanum «Toyota» koHKypupyer c «Jaguar» m «Mercedes» B BepXHHX
CerMeHTax pbIHKAa. byaydn HOBHYKOM Ha PBIHKE, 3TOT Op3HI HE MMEET TAKOH «POJIOCIOBHOW», KaKOM
MOTYT TIOXBAaCTaThCs €ro NPOTHBHUKHU. Pekiamuble KamraHuu «Lexus» yOexmaloT MOTEHIMATbHBIX
noTpeduTeNeH, YTo MOKYyNaTh ABTOMOOMIIb CIIELyeT HE «I10 UMEHMW», a 110 KauyecTBaM.

Bonpochl ans o6cyxaeHus:

1. Tlouemy KOMITaHWH, BXOJSIIKE HA HOBBIC PHIHKH, YaCTO BEIOUPArOT yTh | Ha «CTpaTernyeckux
gacax»?

2. Tlodemy nmumepsl pplHKA HE OTBETUIIN Ha NIEPEXOJ] SIOHCKUX aBTOMOOHIIECTPOUTENEH HA TIYTh 27

3. Pa3ymHO OBLIO OBI BXOJUTH HA PBIHOK 4Yepe3 MYTh 5 M 3aTEM JBUTATHCSA K JAPYTUM TO3UIUSM
«CrtpaTternyeckux uacoB»? Kakue apyrue myTu Obuid OBl OoJjice MIIM MEHEE CIOKHBIMHU IS
BXOJIa HA PHIHOK U TI04YeMYy?
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KOHKypeHTHble cTpaTerum pecTopaHoB «aBTOPCKOM KyxXHU» . MocKBbI

Pecropartopsl eaMHBI B TOM, YTO Kacaercs OyayIlero IOpOrHX aBTOPCKUX 3aBeieHHi MOCKBBI:
pecTopaHbl 3TOTO THIA OyAyT MPOAOIDKATh OTKPHIBATHCS W DBOMIONUOHUPOBaTh. Ilo mMHeHHIO Wrops
byxapoBa, OCHOBHOW TEHACHIIMEH WX pa3sBUTHA B ONOKailliee BpeMsS CTAaHET MOMCK HOBBIX
APXMTEKTYPHBIX petieHuii: «/1yoiuka eviuie cpeone2o U 6biCUUe20 36eHA NOMPEOIeHUs. Yiice OYeHb
uckywena. Knaccuueckuii pecmopan 3anycmums CILONCHO — 6AJICHO, UMO Npuoymaem OUu3aiHep, umo
npudyMaem pecmopamop, Kak on bydem nooasams ceoe 3agedenue. [10omomy na ce20OHAWHUL OeHb Mol
BUOUM  3HAYUMENLHOE KOIUHEeCMB0 HOBbIX 3A6COCHUll, UMEIOWUX UHMEPECHvle apXUMeEKNnypHble,
ousatinepckue pewenusi. B kiaccuueckom pecmopane 6 menvuiell cmenenu yOeisiemes: 6HUMAaHue maKum
COCMABIAIOWUM, KAK KYXHA-8UHO-00CTyHcusanue-ammocgepay. Ilpu 3ToM pecTopaTtopbl IPU3HAIOT, YTO
1o pecropanoB ®uunmna Crapka MockBe moka Jajieko.

AnToH TabakoB HE CUMTAET, YTO BCE TaK MPOCTO U JIETKO NMPOCYUTHIBAEMO: €My Ka)KeTCsl, UTO MPOCTOe
TUPAXUPOBAHUE IOPOrOM KyXHH Pa3HBIX HALMOHAJIBHOCTEH yXe He paboTaer, Oyayliee aBTOPCKHX
pPECTOPaHOB — B HJESIX, HICTOPHSIX, BOKPYT KOTOPBIX OyIyT BBICTpaUBaThCsl HOBbIC KoHIenuu. C Ipyroi,
NparMaTUYHON, CTOPOHBI, TabakoB IMoJjlaraet, 4YTo OCHOBHBIE CHJIBI pecTopaTopaM B OipKaiiiiee Bpems
npuaercss OpocUTh Ha 00y4eHMe IepCcOHAJa M YJay4ylleHHe KayecTBa 00CaYy:KMBaHUs: «Manenvxue
3anaoHvle pecmopanyuxkyu nopaxcarom mem, umo yoicun Ha 200—300 uenogex comosam 08oe unu mpoe,
npudem 0enaiom 3mo KavecmeeHHo u Obicmpo, OYKEANbHO 3a noxdaca. Y nac 6 makux Ciyudsx 2080psam.
., He-em, mbl He mooicem, HYdcHO 5 unu 6 yenosek . Omo — ncuxonoeusn. Pabomuuxu nHedocmamouro
Momusuposansl. A Oymaro, umo omaudue 3anaonvlx pabomHUK08 UMEHHO 8 MOMUBAYUU. OHU 3HAIOM, O
Yye2o OHU MO 0enarom, U CMPeMAmcs K KOHeUHOMY pe3yibmamy — NPU3HaHuio KIUeHMOos, Y8eludeHuI0
npubviau. Xoms uawe 6ceco smu pabOmMHUKU Maxk Ul UHAde CA3AaHbl, POOCMEEHHLIMU Y3aMU UIU
Opyxcooll, ¢ enadenvyem, HO 0axce eclu MO HAEMHbLL MPYO — B8Ce PABHO YOUBUMENbHO, C KAKUM
CHOKOUICEUEM U IecKOCmblo oHu pabomatom. Mue xouemcs, umobwvl ¢ Poccuu pabomanu max siscey.

Ouner bapaeeB oTMeuaeT Takoe Ka4eCTBO YCIIEIIHOTO PECTOPaTopa, Kak MOOMJIBHOCTD. «B pecmopantom
busnece, Kak u 6 1060M Opy2OM, OYeHb 8aNCHO He mepsamb Momenm. OueHb 8adCHO OMKPLIEAMb OOUH
pecmopan, no KpaiHeti mepe, paz 8 2 200a. Imo XOpowio CMUMYIupyem compyoHukos u oaem um
B03MOJICHOCMb pazeueamuvcs u pacmu. Henpepuvisnas sxcnancus nodoepaicugaem 60egoti 0yx». MOMEHT
€CTECTBEHHOT0 0TOOpa: BBKHMBYT TOJBKO T€, KTO YMEET T€HEpUPOBATh HOBBIC HJICH, BLICTPAUBATh HOBBIC
KOHIIENIINY, YyBCTBOBaTh BESHHUS PBIHKA. DTO OJHA M3 OCHOBHBIX TEHJIEHIMI pPa3BUTHS POCCHUHCKHUX
PECTOPaHOB aBTOPCKOM KyXHH: HEM30€KHO Ha KapTe ropoja OyIyT HOSBISATHCS BCE HOBBIE UM HOBBIE
pecTopaHbl, 3aHUMast MECTa CTapbIX. XOPOIINH PECTOPaH HE MOXKET OBITh ITYyCThIM.

OpHaKo TTIaBHYIO CETONHSAIIHION TeHACHIHI0 0000maeT AHToH TabakoB: «DOmo omcymcmeue cpednezo
Kkaacca. Pwinox makxozo oepomnoco meeanonuca, xax Mockea, 6vicmpo Hacvluyaemcs, NOCKOIbKY
KOIU4eCmso obecneueHHblx odell oepanudeno. Ilpu smom uucno aooet, Komopvle MO2Ym HO360UMb
cebe nocewjams pecmoparvl paz 6 Hedenro, Heseauko. OHu-mo u ecmv mom camviti cpednui knacc. C
yeenuuenuem dmol npociolku odwecmea Oydem pacmu u noie 011 Ousznecay. PectopanHOMY
MEHE/DKEPY B 3TOM IICHOBOM CETMEHTE TPYIHO MEPECTPOUTh PIHOK — OCTAETCS JIUIIL BIUCHIBATHCS B
YCIIOBUS CYIIECTBYIOIIET0, HAJIESCh HA CKOPBIE IIEPEMEHBI.

3apaHue:
1. Ha3zoswure 00111e YepThl KOHKYPEHTHBIX CTPATETHii PECTOPaHOB «aBTOPCKON KyxHH» B MoCKBe.

2. K gemy, ¢ Touku 3peHust mojenu «CTpaTernyecKue 4Yachl» NPUBEACT TEHICHIWS, OIMMCAaHHAs
AntonoM Ta0akoBBIM B ocienHeM ad3atie Kerica?
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3AJJAHHUE 7

MocTpoeHue cueHapueB
Keiic

Kuuroneyaranue u HedTenoObYa MOTYT CIYXKUTh NPUMEpAMU  OTpacieil, IBWKYIIUXCS B
«MayornpeackazyeMoe Oyayieey, T.e. Oyayiee, KOTOpOe TPYAHO BBIBECTH U3 OMBITA WIH HCTOPUIECKOTO

aHaJiu3a.

A. KHuromeyaraHue: IIOCTPpOeHHME CLEHApUeB, CJCAYIOIUMX U3 KOHpurypauum ¢(akropos
H3MEeHeHU

Oman 1. Hoenmughuxayus 3Ha4umuvlx, Maionpeockasyemuvlix akmopos MaKpo- u MUKPOOKDYIHCEHUs

3HaunTensHoe . A. PasBuTue pbiHKa
é g 3MEKTPOHHbIX
N KOMMYHUKaLWI
[ R
2o ~
3 2 g \ B. OTHoweHne
= N %
g 9 E X notpedutenen K
g %3 3NEKTPOHHbIM
£9 3aMEHUTENSM KHUT B
c CpaBHEHUN ¢
TPaANLMNOHHBIMU KHUraMu
HesHauuTensHoe C. CrtoumocTb bymaru u
HesHauntenbHas 3HauyuTenbHas ,Elpyroro Cblpbﬂ

D. OTtHolleHue rocygapcrtea
HeonpepeneHHoCTb Y rocyaapCTBEHHOE
c¢akTopa
perynupoBaHue

Oman 2. Uoenmughurxayusi 603MOHCHO20 pazsumuist CoOObIMuUiL RO Gaxmopam

A: (i) BeicTpoe U3MeHeHHE
(ii) [ocTenenHoe U3MEHEHHE
B: (i) BnaronpusitHoe
(if) HeGmaronpustHoe
C: (i) Beicokas u pactymas
(ii) CrabumusupoBaBiasics
D: (i) B mogneprkky KHUroneyaTaHus

(if) B mogepskky 3IeKTPOHHBIX HOCHTEIIEH

Oman 3. [locmpoenue npasdonodobHbix KoOHpuUeypayuil pakxmopos

Cuenapuii 1. He3naunTteabHble NepeMeHbl

BraronpusTHOe OTHOIIIEHHE YHMTATENIEHl K KHUTaM B CPaBHEHHH C 3JIEKTPOHHBIME 3amenutessiMu (B(i))
HOJIEPIKAHO TpaBUTENbCcTBEHHON moiuthkoi (D(i)). TlocTerneHHOe W3MEHEHHE B Pa3sBUTHH CPEJCTB
DIIEKTPOHHBIX KoMmMmyHuKarwmii (A(ii)) u cTabunsHBIe HeHB! Ha Oymary u apyroe ceipbe (C(ii)).
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CueHapuii 2. D1eKTPOHHBII Xa0c

BricTpoe pa3BuTHe 3IeKTPOHHBIX KomMMmyHHKanuit (A(i)) moamepxano monuTrkoi npasureasctsa (D(ii)).
HeratuBHoe oTHOIIIEHHE MOTpeOUTENEH K TPaAUIMOHHBIM OymMakHbIM HOcuTensMm (B(ii)) coueraercs ¢
HOBBIIIAIOIIEHCs 11eHoit Oymaru u coipbs (C(ii)).

Cuenapuii 3. UndopmannoHHoe 001ecTBoO

DNeKTpOHHBIE HOCUTEIM mpeanounTtatoTcss ayautopueir (B(i)), mocremeHHoe pa3BUTHE pBIHKA
aneKTpoHHBIX KomMMmyHuKarumii (A(ii)). Tlommaepxka rocyaapcTBOM TPAAMIIHOHHOTO KHHTOICYATAHUS
(D(i)) B ycrmoBusix pactymnux 1ieH Ha ceipbe (C(i)).

Bb. Temaruueckue cuenapuu B Shell

B nombiTke pa3zpaborats cTparerun Ha nepuon 25 et ¢ 1995 mo 2020 rr. KoMmaHuu, BXOASIINE
B rpynmy Royal Dutch / Shell, npunum k aBym rino6ansHbiM ciieHapusiv. HecMoTpst Ha To, 4TO
9TH CUEHAPUU MOTYT BBITJISACTh KaK «ONaronpHUsATHBIN» U «HEOIAaronpusTHBIN», B KOKIOM H3
HUX I10/Ipa3yMEBAETCsl MEHEE OJIHO3HAYHAsI KapTHUHA OyAyIIero.

Cuenapuii 1. HoBbie py0exu

OKOHOMUYECKass W TMOJUTUYECKas JuOepanu3anus YCHINBAETCS, CHOCOOCTBYS YBEIUYEHUIO
0J1arocoCTOSIHUSL CTPaH, NPUHSBIIUX TaKyl MOIUTUKY. OJHAKO, KOJOCCAJIbHBIE MOTPSICEHUS
IPOUCXOJAT MO0 Mepe TOro, Kak OeaHble CTpaHbl 3asBIAIOT O cebe, TpeOys OOJbIIMX IpaB Ha
MEXIYHAPOAHOU apeHe. B TO BpeMs Kak SDKOHOMUYECKHH POCT B 3THX CTpaHax COCTABISET S-
6%, OTHOCUTEIIbHOE OOraTCTBO PAa3BUTHIX CTPaH IMOABEPraeTcsi 3pO3UU. DTO MOPOXKAAET
po0JIEMbI, TOCKOJBKY YTBEP)KIAIOTCS HOBbIE IPUOPUTETHI M JKU3HEHHBIE LEHHOCTH.
KpynHelimme KOMIIAHMM BCE Yalle OKa3bIBAIOTCA IIOJ YAAPOM, IIOCKOJBKY JCIIECBEIOILNN
KaluTaja U pyuamuyecs Oapbepbl YBEIMYMBAIOT KOHKYPEHIMIO U JUKTYIOT HEOOXOAMMOCTh
OTPOMHBIX BJIOKEHHH B WHHOBAluU. Bce BMecTe MMOPOXKIAAET KOJOCCAIBHBIM CIPOC Ha
SHEPrOHOCUTENN, YTO MNPUBOAUT K HMHTEHCU(UKAIMM pa3pabOTKW HPHUPOJHBIX PECYPCOB U
YIYYIIEHUIO BHYTpEeHHEH 3()()eKTUBHOCTH C LENIBIO YIOBIETBOPUTH ITOT CIIPOC.

Cuenapuii 2. bappukaabi

JInbepanuzanusi orpaHUYMBAETCA U3 CTpaxa oOuIecTB mepes 0e3paboTulleil, a Takke yTpaTon
JUAUPYIOIIEN POJH, aBTOHOMHUH, PEIUTHO3HBIX U KYJIbTYPHBIX TPAaJuLUi. JTO CO3JaeT MUp,
pa3JeNeHHbII peruoHaIbHBIMU, SKOHOMUYECKUMU, KYJIbTYPHBIMU U PETUTHO3HBIMU Oapbepamu
U pa3aupaeMblil KOHGUUMKTaMH. B Takux ycioBusix OW3HECYy TpPYIHO pa3BUBAaTbcs. PbIHKM
3aKpPBITHI I TOCTOPOHHUX MPOTEKIIMOHUCTCKUMH pedopMaMu MpaBUTENbCTB. LleHsl Ha HedTh
CHIDKAIOTCSl M3-3a HECTaOMJIBHOCTH, a 3aTeM pPE3KO BO3pacTaloT M3-3a BOMH Ha bmmkHem
Boctoke. Ilpoucxomut Bce Ooibliee OTAaNeHUE OOraThlX IKOHOMHUK OT O€IHBIX, NMPU 3TOM
OenHble Bce OOJNbIE MaprUHAIM3UPYIOTCS OTYACTH M3-32 OTCYTCTBHSI HMHOCTPAHHBIX
UHBECTUIMI. B pa3BUTBHIX cTpaHaX KOAJIMLUHU <«3EJIEHBIX» U JIPYIHUX TPYII CHOCOOCTBYIOT
BOCTIPHATHIO HHEPTO00BIBAIOIINX KOMITAHUH KakK 3714, OT KOTOPOTrO MOKHO TOJYy4aTh TOJIBKO
Hajoru. HeOGnmarompusaTHbI WHBECTUIIMOHHBIN KIMMAT, TPOU3BOJAMMBIA TaKUM BOCIIPHUSTHEM,
YXYJIIaeTCsl pa3/ielIeHHOCThI0 MHpa. Hwuiera u sKomoruyeckue mpoOieMbl IapCTBYIOT B
OelHbIX CTpaHax, TOTJa KaK B Pa3BUTHIX HApacTalOT MPOOJIEMbl CTAPEHUSI U YMEHBIICHHS YHCiia
paboTOCTIOCOOHBIX IpakIaH.

3amanmue:
1. Kparko onuimiuTte noBeaeHNE KOMIIAHUM NPU pealii3alui KaKI0T0 U3 CLIEHAPUEB.

2. Hcnonp3yiiTe METOI MOCTPOSHUS CIIECHAPUEB JJIsI OLICHKH BO3MOXKHOTO OYIYIIIETO OJHOU
U3 POCCUMCKUX OTpacCieH.
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3A/IAHHUE 8

CrpaTterusa «be3s 3aTen» komnaHum easyJet
Keiic

O6pazoBannas B 1995 rony, easyJet monauany BOCHpHMHHUMANIACh KaK HEJENbId IMPOCKT B
Ou3HECe CBPOICHCKUX aBHANEpPeBO30K, OOpeueHHbIH Ha ckopbld Kpax. K 2001 romy osra
Oasupyromascss B JIOHIOHCKOM a’ponopty JIyTOH KOMIaHUS JOCTUTIa OOJBIIETO, HEXENU
MPOCTO BbDKMBaHHWE. HauaB c 1IecTw apeHI0BaHHBIX CAMOJIETOB U OAHOTO Mapuipyrta, B 2000
rojy oHa Biazena 19 camorneramu, nepeBO3UBIIMMU M1ACCAXKHUPOB B 16 TOpoJ0B M3 4 HA3EMHBIX
6a3. K 2004 rony xommnanus HamepeHa umeTh 44 «bownra 737», paboTalommx Ha JEHICBBIX
Tpaccax.

easyJet 3HaUMTEIBHO TIOTECHUIIA KPYITHEHIIINE KOMITAHUH, M3BECTHBIC Kak «(darmaHb» - British
Airways Go, KLM Buzz, xoTopble mBITAINCh IPOTHBOCTOATH €W B HHUIIE JEHIEBBIX
HEMPUTA3aTEIbHBIX EBPONEHCKUX aBuarnepeneroB. Debonair odbankporuiacs B 1999 rony mocne
HOTIBITKH CITMIKOM OBICTPOrO phIBKAa. Ryanair ocraiach K CErogHAIIHEMY IHIO Haubolee
OJIM3KUM KOHKYpeHTOM easyJet.

Crenuoc Xamxu, ocHOBatellb €asyJet, oOBsACHsSET, 4TO ero crparerusi ObUla «OCHOBaHA Ha
yOSIKIACHUH, YTO CIIPOC HA KOPOTKUE aBUAMAPIIPYThl OUCHb JIaCTUYEH 10 1ieHe. [Ipoiie roBops,
€CJIM CHU3UTD IICHBI, OOJIbIIIEe HAPOAY OyIeT JeTaThy. easyJet 3acTaBisil HOTpeOUTENEH MBICITUTD
mmpoko: «Bomnpoc He B ToMm, seteTh B Huriy British Airways wiu easyJet, a B Tom, JeTeTh JH B
Huuiy Ha British Airways iy KynuTh JHMIIHIOK Tapy JTUBAiCOBY.

[Ton oObIuHOM 3KOHOMUEN €asyJet Ha HeNpeaoKEeHNN JOPOrHX 3aKyCOK U HAIMTKOB B IOJIETE
WIA OTCYTCTBUU PA3JIMYHBIX IO I[EHE MepBOro, OM3HeC- U 3KOHOM-KJIAcCOB JIEKHUT (puiocodus
HU3KUX M3/€pKEK, NPOHU3bIBAIOLIAs BCIO KOMMaHMIO OT Oe30ymaxkHoro oduca a0
«be30uneTHbIX» peiicoB. Hampumep, easyJet He Bouuia Ha PHIHOK aBUACTHIKOBOK M IPOCTO
TpaHCMIOPTHUPOBAJa MAaCCAXUPOB U3 TOUKK A B Touky b. [locnenoBarenbHast B CBOUX JIEUCTBUSX,
KOMITaHUsI OTKa3aJlaCh OT JOPOTOW MpOLEeNyphl MPOJAXKHU OMIIETOB KaK CaMOCTOSTENBHO, TaK U
yepe3 areHToB. KimenTsl €asyJet mpocTo 3BOHAT B KOHTOpPY IO HOMEpY, HapHCOBaHHOMY Ha
00pTy CaMOJIETOB MJIM PE3epPBUPYIOT OmieTsl uepe3 MHTepHeT, orutaunBas KpeJUTHOM KapToil.
[Tocaaka ocyrecTBiasieTcss MO Koy, a He To Oumety. [IunoTsl (M3-3a OTCYTCTBHS CTIOAPECC)
caMM cOoOMpPalOT MycOp B IMAKeThl MO MPHOBITHIO B MYHKT Ha3HauyeHus. Ilockonbky He ObLIO
HYXKIIbl «BIUCHIBATHCS» B CTHIKOBKU, KOMITAHUS CMOTJIa ONIEPUPOBATh U3 JIEUIEBBIX a3pPOIOPTOB,
takux Kak Jlyron wnm JluBepnyns. OqHa 3Ta Mepa CHU3MIA IeHY mepesnera Ha 25%. easylJet
BbDKajia BCE M3 CBOMX IYHKTOB IEPEJIETOB, CTPEMSACH MCIIOJIb30BaTh OTCYTCTBHE BO3AYIIHOMN
KOHKYPEHLIMM B HEMUKOBBIE Yachl - 3TO IO3BOJISIO HM30€KaTh KPYKEHHs CaMOJIETOB Hal
a’pornopTaMM B OXHUAAHUM pa3pelieHus Ha TMocaaky. B pesynprare KomMmaHus HMena
HAWTYYIINi Cpeid eBPONeCKUX aBUallepeBO3YMKOB MoKa3aTelb «Bripyuka / Hackl B BO3ayXe».

B Hos16pe 2000 rosa peIHOK OIleHMBAJT KOMIaHuo B 1.2 mupx pyHTOB cTepnunros. Cienyromas
nens easyJet, mo cioBam Crenmoca Xamku, Haith Kk 2004 rogy 6 MUJUTMOHOB MAcCCaXHPOB HA
CBOW BO3AYIIHBIN (IIOT.

Bonpochl Ans o6cyxaeHus:

1. Onummre OCHOBY 711 KOHKYPEHTHOU cTpareruu easyJet.
2. Hackonbko nerko «A3podIioTy» UMHTHPOBATh CTPATETHIO «Oe3 3aTeii»?
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Ipunoscenue 1

AHHOTAIIMS PABOYEM ITPOT'PAMMBI

Llenv Oucyunaunel: TOATOTOBUTH BBHIMYCKHHKA, WMEIOIIETO TIIyOOKHE
(dbyHIaMEHTaIbHBIE TEOPETUYECKME U TMPAKTHUYECKUE 3HAHUA B  00JIacTH
CTPaTEerMYeCKOTO TUIAHUPOBAHUS W YIMPABJICHHS, IMO3BOJISIIONINE YCKOPUTH €T0
npo(eCCHOHANBPHYIO  aJalTalMio K  pealusM  paboThl  KOprmopamwi U
ONTUMHU3UPOBATh HX JEATEIBHOCTh C YYETOM TIOCIAEAHUX JOCTIDKEHUH U
NEPEIOBOrO OMbITA B 001aCTH KOPIIOPATUBHOIO MEHEIKMEHTA.

3aoauu:

— JaTh IEJOCTHOE, 3aKOHYEHHOE TIPEJCTaBICHHE O XapakTepe u
cneuu@uke padbOThl MEHEIKEPOB IO CTPATETMYECKOMY YIPaBJICHUIO Ha
KOPIIOPAaTUBHOM YPOBHE;

— O3HAKOMHUTb MAarucTpPaHTOB C MOAXOAAaMH M crHocodamu pa3paboTKu
KOPIIOPATUBHBIX CTPAaTEeTUl, WX CONPSDKEHHEM CO CTpaTEeTUsIMU  JIEJIOBOTO,
(GYHKIIMOHATPHOTO Y OMEPAllMOHHOTO YPOBHEH H  JOCTIDKEHHEM OOIIEeTro
cuHepreTuyeckoro shdexra;

— HAY4YMThb HCIIOJIb30BaTh B MPAKTHUECKON MAESITENbHOCTH KOPHOpAalHii
uHOpPMAIINIO, TTOYUYEHHYIO B PEe3yIbTaTe UCCIEA0BaHNN 00CTY)KUBAEMOTO PhIHKA
(oTpacnu) W CpPaBHUTENIBHOIO aHalU3a JIy4IIUX HPAKTUK B COBPEMEHHOM
KOPIIOPAaTUBHOM MEHEIKMEHTE;

— TOATOTOBUTH  CIHEHHATUCTOB-IPOPECCHOHATIOB, CBOOOAHO U  JIETKO
OPUEHTHUPYIOIIUXCS B COBPEMEHHOM MHpE, CIIOCOOHBIX Ha OCHOBE IMOJIYYEHHBIX
3HaHWW TBOPYECKH, OIMEPATHBHO, OOOCHOBAHHO W C MHUHHMAJIBHBIM PHCKOM
IPUHUMATH PEHICHUs O BOMPOCAM JajJbHEHIEro pa3BUTHUS KOMIAHHUHA CPEIHEro
U KpYyNmHOro OwusHeca, paszpabaTbiBaThb M pEaJIU30BBIBATH HA MPAKTHKE
CTpaTerMuecKMe ¥ TEKyllhe TUIaHbl, yBSI3bIBAaTh HMX C  OCHOBHBIMH
yIPaBICHYECKUMH MPOLECCAaMU BHYTPU KOPIIOPALIMHU, OCYIIECTBIATH MOCTOSHHBIN

MOHHUTOPHHI' 34 M3MCHCHHUAMH, INPOUCXOIAAINIMMHU B eé BHYTpeHHeﬁ 1 BHEIIHEH



66

cpenax, U B COOTBETCTBHM C HUMH BHOCHUTh HEOOXOAMMBIE KOPPEKTUBHI B
KOMIUIEKC MEPOIIPUATHHN 10 PEATU3ALUN KOPIIOPATUBHBIX CTPATETHM.

B pe3ynbraTe 0CBOEHUS IUCHUIUIMHBI 00YYatOUINICs TOJIKEH:

3namy:

— OCHOBBI YIIPaBJICHUS OpraHU3alNEH;

— OCHOBBI OM3HEC-TIJIAHUPOBAHUS;

— OCHOBBI PUCK-MEHEKMEHTA;

— TEXHOJIOTMH YIIPABJICHUS 110 LEIAM;

— CTpaTEeruy pa3BUTHUS OPTraHU3ALNH;

— OCHOBBI YIIPaBJICHUS OpraHU3aLueH;

— CTpaTeruy pa3BUTHUs OpraHU3ALNH;

— OCHOBBI OM3HEC-TIJITAHUPOBAHUS;

— OCHOBBI PUCK-MEHEKMEHTA;

— OCHOBBI YIIPABJICHHS IPOCKTAMH Y U3MEHEHUSIMH;

— OCHOBBI pa3pa0OTKU U MPUHATHUS YIIPABIEHYECKUX PEIICHUN;

— MEXaHU3Mbl TOCTPOEHUS HMH(POPMALMOHHBIX CUCTEM U OCOOCHHOCTH
pabOTHI C HUMH;

— MEepeloBOl OTEUYECTBEHHBIM M 3apyOEKHBIA OIBIT aIMUHUCTPATUBHOM,
X031 CTBEHHOW, TOKYMEHTAIMOHHON U OPTraHU3allMOHHOMN MTOANEPKKU

Ymemo:

— UCIOJIb30BaTh METOJMKH aHajIN3a OCHOBHBIX (DaKTOPOB, ONMpPENEISIOIINX
HEOOXOJAMMOCTh HW3MEHEHUH B CTPATETUW YINpPABICHUS AJMUHUCTPATUBHOM,
XO3SIMCTBEHHOW, JIOKYMEHTAIMOHHOW U OPraHU3allMOHHON MOAIEPKKOU;

— ONpEeNENsATh U BHEAPSATH CIOCOObI JOCTHMXKEHHUS Leledl M peanu3anuu
ITOCTABJICHHBIX 337a4 B KPAaTKOCPOYHOW M JOJTOCPOYHOM MEPCHEKTUBE PA3BUTHUSA
OpraHU3alH;

— HCIMOJIb30BaTh CPEACTBA KOMMYHUKALUU;

— HaxOJUThb pELICHWS B HECTAaHAAPTHBIX CUTYallUsIX WM B CIlydasx

HCIIPCABUACHHOTO M3MCHCHHA IIJIaHa pCaIn3aluu IIPOCKTOB,
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— OLIGHHMBATh CBOIO JIEATENBHOCTh C TOUYKH 3peHHs] 3(P(PEKTUBHOCTH €€
KOHEUYHBIX PE3YJIbTaTOB;

— pa3pabaTbiBaTh MOJAXOJbI, BKJIIOYash HECTAHJAPTHBIE, K BBIIOJIHEHUIO
TPYIOBBIX 33JaHUM IIOCPEACTBOM MCIOJB30BaHUSA CIIEHUAIBHBIX 3HAHUM U
HKCIEPTHBIX UCTOYHUKOB UH(POPMAIIUH;

— pa3pabaTbIBaTh MEPOIIPUSATHS, CHOCOOCTBYIOLIHNE ITOBBILICHUIO
3(p(HEKTUBHOCTH aJIMUHUCTPATUBHOM, XO3AWCTBEHHOM, JOKYMEHTAallMOHHON W
OpPTaHMU3alMOHHOMN MOAACPKKA

Braoemy:

— CTPATErMYeCKUM U MUHHOBALIMOHHBIM MBILLUICHHUEM;

— METOJIaMH U THCTPYMEHTAMHU CTPATETUYECKOT0 aHAIN34;

— METOolaMH Pa3pabdO0TKU CTPATErMUECKOro BUJEHHUSA, MHUCCUH, LEIed u
OpPTaHM3alMOHHBIX [IEHHOCTEH;

— KOpIIOPaTMBHBIMM MPOLEAYPaAaMU XO3AMCTBEHHOW, JOKYMEHTALMOHHOU U
OpraHM3alMOHHOM MOAJECPKKU

— HaBBIKAMHM  TPEOJOJIEHUS COMPOTUBJICHUS pPaOOTHUKOB BHEJIPEHUIO
VM3MEHEHUN B CTPATETrUU

— METOJaMU M TEXHOJOTHSMH pa3padOTKU M MNPUHATHS YIpPaBICHUYECKUX
pEeLIeHN;

— MOAXOJAaMM, BKJIIOYas HECTaHIAPTHBIE, K BBINOJHEHUIO TPYIOBBIX
3aIaHUM TIOCPEICTBOM MCIOJIB30BAHMS CHELUAIBHBIX 3HAHUM M DKCIIEPTHBIX
MCTOYHUKOB UH(GOPMALINH;

— HMHCTPYMEHTaMU NOBBIIICHUS 3()PEKTUBHOCTU yIIPABICHHUS.

JUis mpoBeleHHUs Y4eOHBIX 3aHATHH MO JUCHUIUIMHE HCIONb3YIOTCS
pasinyHble 00pa30BaTeNIbHbIE TEXHOJIOTUU:

TpPaJULIMOHHBIE (JIEKLIMH, CEMUHAPBI, KOHTPOJIbHBIE BOIIPOCHI);

aKTHBHBIE (OIIPOC, pEUICHUE MPAKTUYECKUX 3a/1a4, BKIKOYas KEIChI, ydacTHe
B JMCKYCCHAX MO UX 00CYKJIEHUIO, TECTUPOBAHUE).

[Ipu mpoBeneHuu y4eOHBIX 3aHATHH oOecreyrMBaeTCsl pa3BUTHE Y

06y‘IaIOHII/IXCH HaBBIKOB KOMaHI[HOfI pa6OTBI, MEKJINYHOCTHOM KOMMYHHKAIINUH,
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OPUHATHUA PELICHUM, JHUAEPCKUX KadyecTB (BKJIOYas MpH HEOOXOIMMOCTU
NPOBEJICHIUE WHTEPAKTUBHBIX JIEKUWH, TPYNIOBBIX TUCKYCCHH, DPOJEBBIX WP,
TPEHUHTOB, aHAIM3 CUTyalluii W WMHUTAIMOHHBIX MOJEJeH, NpenogaBaHue
JTUCIHUIUIMH B (OpMe KypCOB, COCTaBJICHHBIX Ha OCHOBE PE3yJbTaTOB HAyYHBIX
UCCIIC/IOBAaHU, B TOM 4YHCIE C YYETOM PErHOHAIBHBIX OCOOCHHOCTEH
npodecCHOHANTBFHON JeSITETFHOCTH BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaareneii
(n.34. IIpuka3 Ne 245).
Jlnst  opraHuzanuu  y4eOHOro TMpolecca MOXKET OBITh HCIIOJIb30BaHO

AIEKTPOHHOE O0y4YeHHE U (MJIU) JUCTAHIIMOHHBIE 00pa30BaTEIbHbIC TEXHOJIOTHU.



